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Source for Statewide Strategy

Who? State departments (Education, LEO, Corrections, HHS)
MHC councils (Employer, Academic, Professions) and board
Policymakers (administrative and elected officials)
Other organizations and individuals to be added

What? Data: shortages by profession, geography, setting
Inventory: existing capacity-building activities, best practices
Plan: statewide health workforce priorities and gaps
Briefs: detail specific solutions and implementation steps

When? Start: January 1, 2023
End: December 31, 2024 (Health Fund grant end date)

Where? The plan and other deliverables will “live” at MHC

Why? Use data to measure workforce gaps and progress closing gaps
Expedite information sharing to maximize existing resources
Secure investments for solutions addressing prioritized gaps
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Employer Council

ACCESS

Hillsdale Hospital

MI Department of
Education

Ottawa County Dept.
of Public Health

Ascension Michigan

Michigan Association
Local Public Health

MI Dept.

Health/Human Serv.

Trinity Health

Bronson Healthcare

MI Association of
Ambulance Services

Michigan Health &
Hospital Association

Univ. of Michigan
Medical Group

Comm. Mental
Health Assoc. of Ml

Michigan Center for
Rural Health

MI HomeCare &
Hospice Association

Workforce
Intelligence Network

Corewell Health East

MI Comm. Health
Worker Alliance

Munson HealthCare
Home Health

Health Care
Association of Ml

MI Department of
Corrections

Michigan Primary
Care Association
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Academic Council

Adrian College
Undergraduate pre-health

Kalamazoo Valley Comm.
College Medical Assistant

SE MI Ctr Medical Education
GME

Central Michigan University
Physician Assistant

Lansing Community College
Apprenticeships

University of Detroit Mercy
School of Dentistry

Ferris State University
Optometry

Michigan Department of
Education

University Michigan AA
Pharmacy

Gogebic Community College
Allied Health

Michigan State University
Osteopathic Med, Pub Health

University Michigan Flint
Health Sciences

Grand Valley State University
Social Work, Nursing

Oakland University
Radiologic Technology

Wayne State University
Allopathic Medicine
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Professions Council

American Nurses Michigan Dental Association
Association-Michigan

American Physical Therapy Michigan Optometric

Association-Michigan Association
IMPART Alliance Michigan Osteopathic
(Direct Care Workers) Association
Michigan Academy of Michigan Pharmacists
Physician Assistants Association

Michigan Association of EMTs Michigan Psychiatric Society

Michigan Community Health  Michigan Psychological
Worker Alliance Association Foundation
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Michigan Society for
Respiratory Care

Michigan Society of Medical
Assistants

Michigan Society of
Radiologic Technologists

Michigan State Medical
Society

National Association of Social
Workers-Michigan Chapter

mhc.org



Statewide Plan of Action

* Targets

¢ PI’iO I'it ie S Michigan’s Statewide Housing ‘. -

e Goals

* Gaps
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Briefs Sustam Momentum Post- Grant

Issues Implementation Sustainability

AlTnCS: Viost Biggest Partners BB G Budget Mission Value Net
priority impactful gap Work Income
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Callto Action

* Share your workforce mitiatives with us
* Ask your colleagues to share therr nitiatives

*Be ready to help create a state plan Aug-Oct

160+ Initiatives
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Thank You!

Drew Murray

Senior Director, Strategy & Public Affairs
drew.murray(@mhc.org

517-908-8236
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