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EVIDENCE-BASED SELECTION AND DEVELOPMENT



One of the Largest Catholic Health Care Systems in the Nation

$20.2B 25

In Revenue States

1.4M  $1.2B

Attributed Lives Community Benefit Ministry

115K  6.8K 25.8K

Colleagues Employed Physicians Affiliated Physicians | :
& Clinicians e

Hospitals* Clinically Integrated Continuing PACE Center Urgent Care
Networks Care Locations* Locations* Locations*

Insight Chicago (June 2021); Mercy Philadelphia Hospital transitioned to Penn Medicine (March 2021)

*Owned, managed or in J
v: 10.25.21
A
Trinity Health
e Vs




Trinity Health Michigan

$4.7B $177.4M

In Revenue Community Benefit Ministry

9 13 23 25

Hospitals Medical Urgent Care Continuing Care
Centers Locations Locations
+
20,453 3,755 2,286 /]
Employees Physicians Affiliated o
and APPs Physicians b o ® ®
®
o ©
6.6M 89,773 9,960 251K 1,420 o° a..“
Patient Surgeries Births Home Care/  Senior Living
Encounters (IP/OP) Hospice Visits Residents o (+
O, %
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o Hospital Counties Served Medical Centers . Continuing Care
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Creating Tomorrows Workforce — Requires New Investments

System-Wide Priority

Recruit, Retain & Grow

Ongoing Activities
Securing Resources, Leveraging Partnerships, Change
Management and Continuous Process Improvement

\(}; Trinity Health Diversity Equity and Inclusion

Source: Adapted from CareerSTAT Guide to Investing in Frontline Healthcare Workers, National Fund for Workforce Solutions



Our Journey....

2023 - Time to Scale

Outside In — Inside Up

2022 RiseUP WKKF grant expires — Mercy Health supports
sustainability

* 2018 WKKF & Doug and Maria DeVos Fo. HIRE REACH

* 2018 Partnerships WKKF, WMW, The SOURCE RiseUP

* 2017 CareerSTAT Employer Academy Project (OD/TA join forces)

ik 2017 CareerSTAT Emerging Champion Award (national award)

ik 2016 Health Careers Pathway Network White House meeting

3 12010-2014 Trinity Health Investments in job
analysis and Evidence Based Selection Process
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#1 Hiring Practices

C{% Trinity Health
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Evidenced Based Hiring Practice ‘ﬂ

Key Points: What'’s in it for Hiring Leaders .‘

EBHP provides better candidates and saves hiring managers’ valuable
time.

Talent Acquisition teams can confidently prequalify candidates for hiring
managers, so they only need to interview and select from the top-rated
candidates.

The time savings from eliminating unnecessary interviews combined with the
time savings related to reduced turnover, enables hiring managers to spend
more time on core operational duties and less time on interviewing, hiring,
onboarding and managing problems.

1§
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Outcomes of Evidence-Based Hiring

Reduce first-year turnover
Reduce Time-to-Fill

Reduced Recommend/Hire ratio

AR R R

Increase Diverse Hiring

Increase overall Diverse Colleague Population
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#2 Creating Pathways
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P
How Are You Going to Engage The Emerging Workforce?

RIS
v

Trinity Health

Latinx, Black, and other/mixed-race individuals will make up an increasing share
of the next generation workforce.

Current and Emerging Workforce by Race/Ethnicity, United States, 2018

@ White

Black

Latinx

Asian or Pacific Islander

Mative American
Mixed/ather

2%

1%
Current Workforce 62% 1729% 17% 6%

1%

Emerging Workforce 52% 14% 24% 5%| 5%

Source: Authors” analysis of the 2018 5-year American Community Survey microdata from IPUMS USA. Note: Universe of emerging

workforce includes all people under the age of 25 years old while current workforce includes all people between the ages of 25 and 64.
Data reflect a 2014-2018 average.



Presenter
Presentation Notes
We have an emerging diverse workforce.  We must position Trinity Health to be an employer of choice!
Shift in white workforce, greatest increase in Latinix and second is black workforce


&£ LIFE'S MOST

PERSISTANT AND
URGENT QUESTION

1S, ‘WHAT ARE
YOU DOING FOR

OTHERS?' 77

MARTIN LUTHER KING, JR




BUILDING BLOCKS TO PATHWAYS — EBHP 2.0

ELL0SG RETAINING AND GROWING VirsRics!
| HIRING THE RIGHT PEOPLE - EBSP sEurce
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[
Career Support

= Evidence-based Career Coaching
= Community Resource Alignment
= Workforce Programs

o Intern/externships

o Apprenticeships

o Short-term credential programs
= Job Shadow Programs

= Career Exploration

)
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Presenter
Presentation Notes
Services provided within the Career Dev. Service Ctr. 
R.I.S.E Up (grant funded is just one of the programs) 


@—
HIRE, RETAIN AND GROW:

Outside In Inside Up

« Partnerships with community-based

L . « Career development services/center.
organizations, workforce agencies

and education institutes. « Colleagues receive coaching and
_ _ supports to identify career paths and

» Job seekers receive coaching and next step jobs in the organization
supports to identify career paths, based on skills and career interests.

education opportunities and apply for
jobs based on foundational skills and
career interests.

Both approaches use the same framework and high-quality skills-
measurement tools to enable a seamless connection to Talent Acquisition.
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Presentation Notes
Shana – Retaining and Growing 


Inside Up: Promotion Data for Six Job Families

Environment Service =

Business Office Coordinator
ES Third Shift Supervisor
Patient Care Assistant
Phlebotomist

CDC Support Tech

Patient Access Rep

Sterile Processing Technician

Medical Assistant =

Referral Coordinator
Revenue Liaison
Clinical Assistant
Health Unit Coordinator
Medical Case Worker
Geriatrics Coordinator
Financial Counselor

1§
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Nutrition Services =

Cook = Inventory Control
Specialist
Cook = Team Lead

Team Lead = Trinity Health Role

Patient Care Assistant

Cardiac Monitor Tech

Care Coordination Assistant
Health Unit Coordinator
Inventory Control Specialist
RN Resident

Pharmacy Tech =

» Supervisor Pharmacy
Operations
* Lead Pharmacy Tech

Phlebotomist =

Cardiac Monitor Tech

Lab Customer Service Rep
Services Coordinator
Purchasing Agent

Team Lead Phlebotomy

16
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Career Support: Focus On People = Outcomes

Advance Diversity & Promote Workforce Equity

e Advancement “% Support Retention
* Education

o Support Services Reduce Time to Fill

ifit  Increased Diversity

2 Support Colleague Engagement

1§
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Presenter
Presentation Notes
Advancement
Help interested colleagues get on a career path to advancing their careers. 

Education
Support colleagues on their education journey.  Help them identify education and training programs that will prepare colleagues career advancement. 

Support Services
Assist colleagues with removing barriers to success: transposition, childcare, educational funding.  


Proof of concept
Vetted model with National Funding Partners



#3 Programs
Outside In
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Expanding Human Resource Policies and Practices

+ Same Day Pay

* Benefits Day One

* Wheels To Work

« Second Chance Programs
* Youth Work Experience

* Apprenticeship Programs
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Wheels to Work O WorK

W

‘ 4 Tl | ’ Wheels to Work
Program

A participant started using the Wheels to
Work service because her vehicle broken
down and she was unable to afford the
repailr.

What is Wheels to Work?

Wheels to Work is a ride-to-work program for those with transportation barriers and people simply locking
for a reliable and affordable transportation alternative. Users access neighborhood-based hubs, each serving
as a pick-up and drop-off point. Quite simply, Wheels to Work is West Michigan's easiest way to get to work.

She used the service until her vehicle was ——
repaired With R. I. S.E. Up funds_ She WaS This program is available to Mercy Health Saint Mary’s colleagues.
then able to transport herself to and from How do colleagues enroll?

k Start by letting your manager know you're interested. They will walk you through the steps of applying and
Wor - getting registered.

What are the requirements?

All Wheels to Work participants will be automatically enrolled in Mercy Health Career Development Services
Career Coaching Program, which aims to elevate colleagues in their health care career journey.

Want to know more?

Email CareerDevelopment@MercyHealth.com

This program is being underwritten by the Saint Mary’s Foundation
~ ,./ Trinity Health 4
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Presenter
Presentation Notes
A R.I.S.E. Up participant started using the MHCDC Wheels to Work service in March of 2021 because her vehicle was broken down and she was unable to afford the repair. She used the service until her vehicle was repaired with R.I.S.E. Up funds. She was then able to transport herself to and from work. Her vehicle recently broke down again and she was able to start with Wheels to Work right away since she was previously registered. She is now working with the resource navigator to figure out if she should repair her vehicle again or get a new one.



=
Second Chance Pilot

Transitional Work Crews Direct Placement

. Contr._e;c: with EVS at TH Ann Arbor . TH will accept candidate referrals from the
as a pilot program work crews to for full time roles
» Colleagues will receive ongoing career

- coaching by WFD team
|-

/
-
"
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Presenter
Presentation Notes

add a slide that articulates what TH's role is in pilot

TH's engagement
role
resources needed
how success is ensured


@—
Aspiring Leaders Program

Nutritional Services colleagued had a desire to advance. He
participated in this program, enrolled infto GRCC and career
coaching. He has been promoted to a lead role and continues
to pursue his business degree.

)
Trinity Health
-
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Presenter
Presentation Notes
Cohort 1- Fall 2021
52 Colleagues
Cohort 2 – Fall/Winter 22-23’
Intermediate program
Leader ½ day awareness program

A Mercy Health Nutritional Services colleague wanted to advance in his career but was unsure how to move forward. He was enrolled at GRCC to get his Associates degree in Business Administration but after six years he was just over halfway done with his courses and still unsure of what direction he wanted to go in. The colleague decided to enroll in the Mercy Health Aspiring leaders' program. The program provides colleagues with the skills to be a leader in their own career management and allows them to explore training for a potential role of leadership within the organization. The colleague was excited about everything he learned in the program and started applying the techniques to both his professional and personal life. After successful completion of the program, he joined R.I.S.E. Up. Through the career coaching process, he has decided to pursue a degree in accounting. He was recently promoted to a lead role within the Nutritional Services department at Mercy Health. He will continue to work with the MHCDC while he pursues his degree.
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Trinity Health Grand Rapids | Shape Camp

MAIN DIRECTORY (ENERE YR
l . i - 'lHIInI |||||“||”

MY RRATATTY

""1II|| | IIII .

Your remarkable
doctors, nurses
and hospitals...

e

better care
more access t
easler to u invdars

STATE UNIVERSITY, - th th : : ; :
REGIONAL MATH AND program where we provide 7" and 8t graders with an introduction to health professions.

SCIENCE CENTER

@GRANDVALLEY Shape (Summer Health Activities and Professions Exploration) is an annual GVSU day camp

)
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Presenter
Presentation Notes
Department Partners:
Nutritional Services
Sterile Processing
Surgical Skills
Endoscopy
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@—
GROW1000 Youth Program

Students toured
Sophia’s House
and learned about
future volunteer
opportunities

Students met
Dr. Deol & Team

)
Trinity Health
-
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Presenter
Presentation Notes
GRow1000 was launched the summer of 2020 in response to the global COVID-19 pandemic and ongoing racial and economic disparities. City Manager Mark Washington called on business and community leaders to help mitigate these effects by employing 1,000 young people during the summer. Over the last two summers, the GRow1000 program has placed over 600 youth in meaningful jobs at unique job sites at area businesses, nonprofit organizations, higher education institutions and government.


This summer young people ages 15 to 24 will have the opportunity to explore a career and obtain valuable work experience while earning money. Program participants will be matched with employers for a 6-week, 120-hour, paid work experience. Through this experience, area businesses and organizations will introduce youth to real-world work environments, provide mentorship and create pathways to future careers. 



Fill Talent Pipeline:

* Colleagues seeking degrees/certifications, creating a talent
pipeline for in-demand jobs:

* Nursing

e Clinical Technicians
- Radiology
e Surgical Tech

« Laboratory

° Pharmacy Medical Assistant Apprenticeship Program
97% retention 1+ years post-graduation

)
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R.I.S.E Up Program 2019 — 2022

Cumulative Metrics

35° 214

Total Support Services

300

250

5,662

Pandemic Support
Wheels To Work Rides

Total Participants Served

o

238
188
- 573
100
59 58
| l I l
0

Career Coached Career Coached Promotion & Hires Promotion & Hires
Inside Outside Inside Outside

m Actual = Goal

R.I.S.E. Up Financial Impact «- ,J ,J ,J e) o) D—/
Increased Salary via Promotion or Hire since 2019 QI) ) Q ) Q

()

)
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Diversity
55%

Retention
70%
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SEPTEMBER 1, 2022
--------------------------------------------------------------------------------------------------------------------------------------------
Individuals Served = Total Rise up participants (from AK report) 476 + Statewide Pandemic Support 77 + MU Coaching 20 = 573
--------------------------------------------------------------------------------------------------------------------------------------------
FINANCIAL IMPACT (These Figures are based upon 86 participants | 40 Outside-In Hires | 46 Inside-Up Promotions | Date: September 1, 2022)

$290,566 Outside-In Combined Annual Wage at Time of Enrollment
$1,129,310 Outside-In Combined Annual Wage Post-Hire at Mercy Health
$838,744 Wage Increase 

$1,568,848   Inside-Up Combined Annual Wage at Time of Enrollment
$1,848,911   Inside-Up Combined Annual Wage Post-Promotion
$280,063 Wage Increase    

$1,118,807 TOTAL WAGE INCREASE 
--------------------------------------------------------------------------------------------------------------------------------------------
Diversity (RISE Up Participants) 55%
Reported on Angela’s Dashboard (RISE Up Diversity)
--------------------------------------------------------------------------------------------------------------------------------------------
Retention (RISE Up Participants) 

OI 30/58 = 52%
IU 52/59 = 90%
Total 82/117 = 70%
--------------------------------------------------------------------------------------------------------------------------------------------
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April 2022 Survey Results

“Thank you for being fully
devoted in helping me
move forward as | achieve
my career goals. | really

“This is a wonderful program. It has
helped me so much. | have
recommended it to several people.”

appreciate the consistent
support! Thank you for your
support and commitment to
my career goals! | really
appreciate you all!”

“Elzie has been a big help with
helping me through this process. It
can be very daunting, but he has
been very helpful and informative.”

“When times have been
hard at work and | have

just wanted to quit, this
program has kept me at
Mercy Health.”

A

Trinity Health
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Partnerships = Sustainability and Impact

W.K. VWMICHIGAN the
kEliose WORKS! source WLeAT

Leveraging Resources, Creating Opportunities, Keeping Promises

GRCC Urban League &% Washtenaw
GRAND RABIDS COMMUNITY COLLEGE Of West Mic h |ga n W COITIT“U.th Co]lege

WOMEN'S RESOLRCE CEMTER
: IFE.

MEER":S '-70 TM'I @ Muskegon
314 EPORTING LITERACY CENTER Community College
- 1|2 Knowledge Warker Productivity OF WEST MICHIGAN (S:{c}ll]'.leoggglcraft \/

Oakland County I-?;] CB.TEEI’ST_A__T MICHIGAN

MICHIGAN Ws I
WORKS!. A

L Montcalm Community College ‘ AJL]iesory

Board
Saint Mary’s Foundation W TALENTFIRST Company

Labor and Economic Opportunity

=

gnﬂdu.lill

[
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https://www.wkkf.org/

=B
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