PSY 821: Staffing Organizations
Michigan State University
May 4 - June 7, 2026

Professor: Dr. Kevin Hoff
Email: khoff@msu.edu

Live session: Thursdays from 6-7:20pm, ET
Where: https://msu.zoom.us/j/92459436705 (passcode: 234218)
Office Hours: Thursday nights after the live session, or by request (just email me) 
Communication: Email response within 24 hours on weekdays

REQUIRED MATERIALS 
All course material will be distributed via PDFs or weblinks on the course website (D2L). A reading list is provided at the end of this syllabus. Note you do NOT need to purchase any of the readings. 

COURSE OVERVIEW
The overarching goal of this course is to introduce students to the process of staffing organizations and the major issues and challenges that arise throughout this process. The course focuses on research and practical issues concerning how organizations make personnel decisions. We will cover the entire process of staffing, beginning with needs assessment and covering recruitment, screening, selection, retention, and evaluation. A major focus will be on different methods of selection aimed at evaluating candidates for hiring or promotion purposes. A secondary goal is to discuss current trends impacting the workforce and the process of staffing, including research and practical issues related to the use of technology and AI for recruiting and selection. 

LEARNING OBJECTIVES 
This course is designed to strengthen students’ understanding of (a) the key conceptual and practical issues in organizational staffing, (b) research findings on the use of different selection procedures for hiring, (c) the basics of designing and validating a legally defensible personnel selection system, and (d) how to advise organizations on staffing procedures. 

EVALUATION CRITERIA 
Summary of Grade Components
Discussion (20 points each week)					100 points 
4 Assignments (70 points each week)					280 points 
Final Paper								120 points
TOTAL								500 points

DISCUSSION POSTS (100 points; 20% of final grade) 
We will use the Discussion Board on D2L each week. Each week, you will post your own response to a discussion prompt (by Friday night) AND reply to at least one other student’s post (by Sunday night). Prompts for each week’s discussion posts are provided on the course schedule, at the end of this syllabus. 

ASSIGNMENTS (280 total points across 4 assignments, worth 56% of final grade). 
Short writing assignments will be due on Sunday at midnight each week. The assignments will focus on the following topics (see D2L for detailed instructions):
1. AI and job interviews
2. Self-reflections on staffing processes in your career
3. Informational interviewing to learn about how other organizations manage staffing
4. Reviewing a meta-analysis on the predictive validity of a staffing procedure
         
FINAL PAPER (120 points; 24% of final grade) 
Students will complete a final paper for the course that requires them to integrate concepts discussed in class and apply them to a develop a holistic staffing system for an organization (hypothetical). Complete details are provided on D2L. 

[bookmark: _Hlk46762305]COURSE GRADES
Course grades are determined by the total number of points: 
· >450: 4.0
· 425-449: 3.5; 
· 400-424: 3.0; 
· 375-399: 2.5; 
· 350-374: 2.0; 
· 325-349: 1.5; 
· 300-324: 1.0; 
· <300: 0.0.

ADDITIONAL COURSE POLICIES 
Students are responsible for the information contained in the syllabus. The course schedule is tentative and subject to change. It is the responsibility of students to stay abreast of changes to the course schedule, any announcements made during class, and to fulfill course requirements on time. Furthermore, students are responsible for accessing class materials and keeping up with class assignments. Late assignments submitted 1 week after the deadline will not be accepted. For all other late assignments, points will be deducted. 

ACCOMMODATIONS
Michigan State University is committed to providing equal opportunity for participation in all programs, services and activities. Requests for accommodations by persons with disabilities may be made by contacting the Resource Center for Persons with Disabilities at 517-884-RCPD or on the web at rcpd.msu.edu. Once your eligibility for an accommodation has been determined, you will be issued a Verified Individual Services Accommodation ("VISA") form. Please present this form to me at the start of the term and/or two weeks prior to the accommodation date (test, project, etc.). Requests received after this date may not be honored.

ATTENDANCE 
Attendance to the live lecture session is not mandatory but strongly encouraged. The live lecture will be recorded so if you have a conflict, you can still watch the recorded session. You are expected to be aware of any changes to the course schedule and dates when assignments are due. Communication will occur via your MSU email and through D2L course announcements. 

GENERATIVE AI POLICY  
MSU has general recommendations for use of generative AI tools (https://tech.msu.edu/about/guidelines-policies/generative-ai/) and allows faculty members to set our own policy regarding the use of ChatGPT and other generative AI tools for coursework. For this course, we will discuss ways of using generative AI for data analysis. For other use cases, please note that students are expected to generate their own work, particularly in terms of the content. If you use ChatGPT or other generative AI tools to edit, change, rephrase, or expand your work, you must make it clear by providing a description of what tool was used, how you used the tool, and how it changed the document or discussion posts that you submit for grading.  

ACADEMIC HONESTY
The Spartan Code of Honor states, "As a Spartan, I will strive to uphold values of the highest ethical standard. I will practice honesty in my work, foster honesty in my peers, and take pride in knowing that honor is worth more than grades. I will carry these values beyond my time as a student at Michigan State University, continuing the endeavor to build personal integrity in all that I do." In addition, Article 2.III.B.2 of the Student Rights and Responsibilities (SRR) states that "The student shares with the faculty the responsibility for maintaining the integrity of scholarship, grades, and professional standards." The Psychology Department adheres to the policies on academic honesty as specified in General Student Regulations 1.0, Protection of Scholarship and Grades; the all-University Policy on Integrity of Scholarship and Grades; and Ordinance 17.00, Examinations.
Therefore, unless authorized by your instructor, you are expected to complete all course assignments, including homework, lab work, quizzes, tests and exams, without assistance from any source. You are expected to develop original work for this course; therefore, you may not submit course work you completed for another course to satisfy the requirements for this course. Students who violate MSU academic integrity rules may receive a penalty grade, including a failing grade on the assignment or in the course. Contact your instructor if you are unsure about the appropriateness of your course work. (See also the Academic Integrity webpage.) 

INCLUSIVE ENVIRONMENT
MSU is committed to creating and maintaining an inclusive community in which students, faculty, and staff can work together in an atmosphere free from all forms of discrimination. The Office of Institutional Equity (OIE) reviews concerns related to discrimination and harassment based on sex, gender, gender identity, race, national origin, religion, disability status, and any other protected categories under the University Anti-Discrimination Policy (https://www.hr.msu.edu/policies-procedures/university-wide/ADP_policy.html) and Policy on Relationship Violence and Sexual Misconduct (https://civilrights.msu.edu/policies/rvsm.html). If you experience or witness acts of bias, discrimination, or harassment, please report these to OIE: http://oie.msu.edu/.

LIMITS TO CONFIDENTIALITY
Essays, journals, and other materials submitted for this class are generally considered confidential pursuant to the University's student record policies.  However, students should be aware that University employees, including instructors, may not be able to maintain confidentiality when it conflicts with their responsibility to report certain issues to protect the health and safety of MSU community members and others.  As the instructor, I must report the following information to other University offices (including the MSU Police Department) if you share it with me:
·        Suspected child abuse/neglect, even if this maltreatment happened when you were a child,
·        Allegations of sexual assault or sexual harassment when they involve MSU students, faculty, or staff, and
·        Credible threats of harm to oneself or to others.
These reports may trigger contact from a campus official who will want to talk with you about the incident that you have shared.  In almost all cases, it will be your decision whether you wish to speak with that individual.  If you would like to talk about these events in a more confidential setting you are encouraged to make an appointment with the MSU Counseling Center.

INCOMPLETE POLICY
The official university policy is as follows:
The I-Incomplete may be given only when: the student (a) has completed at least 6/7 of the term of instruction, but is unable to complete the class work and/or take the final examination because of illness or other compelling reason; and (b) has done satisfactory work in the course; and (c) in the instructor's judgment can complete the required work without repeating the course. Provided these conditions are met, the instructor electing to give an I-Incomplete files an Agreement for Completion of (I) Incomplete at the time course grades are due. This agreement specifies what the student must do, and when, to remove the I-Incomplete. The department or school office gives a copy to the student, and retains a copy for at least one year.

EMERGENCY PROCEDURES 
If an emergency occurs that would require rescheduling of a live class session, I will send a notification via email. 





WEEK 1: Foundations of Staffing & AI Uses in Hiring
May 4 – May 10

What to read/watch:

Live session: Thursday, May 7
· https://msu.zoom.us/j/92459436705
Passcode: 234218

Mini Lectures (see D2L): 
· Job Analysis
· Recruitment
· Performance Appraisal (including a brief review of validity & reliability)

Readings
· Short reading 1: Cowley (2026). Job Applicants Sue to Open ‘Black Box’ of A.I. Hiring Decisions. New York Times.
· Short reading 2: Gallup Workplace (2019): More Harm Than Good: The Truth About Performance Reviews (Authors: Sutton & Wigert). https://www.gallup.com/workplace/249332/harm-good-truth-performance-reviews.aspx
· Article: Hickman, L., Bosch, N., Ng, V., Saef, R., Tay, L., & Woo, S. E. (2021). Automated video interview personality assessments: Reliability, validity, and generalizability investigations. Journal of Applied Psychology. 

What to submit: 

D2L Discussion: Fairness (Post by Friday night, reply by Sunday night)
· Have you ever experienced (or witnessed) an unfair staffing-related process? (e.g., in the hiring process, recruitment, promotion, or pay raise decisions)? 
· If so, explain what made it unfair. 
· If no, list 2-3 potential biases that can lead to an unfair staffing process.
· In your opinion, what is the single most important thing employers can do to ensure a ‘fair’ hiring process? (I know it’s hard to pick just one thing, but please limit your answer to only one!)

Assignment 1 (See details in D2L “Assignments folder)
· During the live session for this week, we will discuss AI’s uses in the hiring process, focusing especially on Hickman et al’s (2021) study that examined how well AI-scored interviews can predict people’s personality traits. In this assignment, you will watch a 12-minute YouTube video that critically examines one-way/automated job interviews and respond to a set of questions that address some of the issues examined in Hickman et al (2021). 


WEEK 2: Overview of Selection Process
May 11 – May 17

What to read/watch:

Live session: Thursday, May 14
· https://msu.zoom.us/j/92459436705
Passcode: 234218

Mini Lectures (see D2L): 
· Criterion-related validity
· Combining selection procedures
· Fairness & bias in staffing 

Readings
· Short reading: The Return to Test Requirements Shrank Harvard’s Applicant Pool. Will It Change Harvard Classrooms? https://www.thecrimson.com/article/2025/11/4/test-requirements-harvard-admissions-effect/
· Article 1: Sackett, P. R., Zhang, C., Berry, C. M., & Lievens, F. (2023). Revisiting the design of selection systems in light of new findings regarding the validity of widely used predictors. Industrial and Organizational Psychology, 16(3), 283-300.
· Article 2: Kuncel, N. R., Klieger, D. M., Connelly, B. S., & Ones, D. S. (2013). Mechanical versus clinical data combination in selection and admissions decisions: A meta-analysis. Journal of Applied Psychology, 98, 1060-1072. 

What to submit: 

D2L Discussion: Testing (Post by Friday night, reply by Sunday night)
· To what extent do you think “faking good” is a problem that limits the usefulness of personality testing for hiring?
· Is it possible to accurately assess integrity through a self-report test? If so, what sorts of questions would you ask? If no, how else could you measure job applicants’ integrity? 

Assignment 2 (See details in D2L “Assignments folder)
· This week’s assignment asks you to reflect on your personal experiences with staffing-related processes—such as recruiting, hiring, promotion, and compensation decisions—across your career. Drawing from both the job applicant and decision-maker perspectives, you will critically evaluate what worked well, what did not, and how these experiences shaped your perceptions of staffing. 



WEEK 3: Psychological Tests
May 18 – May 24

What to read/watch:

Live session: Thursday, May 21
· https://msu.zoom.us/j/92459436705
Passcode: 234218

Mini Lectures (see D2L): 
· Cognitive ability
· Personality tests and emotional intelligence
· Integrity tests & biographical data
 
Readings:
· Short reading 1: 7 Types of Pre-Employment Tests & How They Benefit Your Organization. CPS HR consulting.  https://cpshr.us/blog-article/pre-employment-test/
· Short reading 2:  Scientific American (2024). Personality Tests Aren’t All the Same. Some Work Better Than Others. (Authors: Stephens-Davidowitz & Greenberg) https://www.scientificamerican.com/article/personality-tests-arent-all-the-same-some-work-better-than-others/
· Article: Speer, A. B., Christiansen, N. D., Robie, C., & Jacobs, R. R. (2021). Measurement specificity with modern methods: Using dimensions, facets, and items from personality assessments to predict performance. Journal of Applied Psychology. https://doi.org/10.1037/apl0000618

What to submit:

Discussion: Interviewing (Post by Friday night, reply by Sunday night)
· What’s the worst interview question you’ve ever been asked, and why didn’t you like it? 
· What qualities differentiate effective interview questions from ineffective ones?

Assignment 3 (See details in D2L “Assignments folder):
· This week’s assignment is designed to help you better understand how staffing systems operate in real-world organizations. Through an informational interview, you will explore how one organization approaches recruitment, selection, promotion, and compensation decisions. The goal is to deepen your exposure to staffing practices and encourage you to think critically about the alignment (or lack thereof) between research and organizational practices.



WEEK 4: Interviewing and behavioral tests
May 25 – May 31

What to read/watch:

Live session: Thursday, May 28
· https://msu.zoom.us/j/92459436705
Passcode: 234218

Mini Lectures (see D2L):
· Interviewing
· Knowledge Tests and Simulations (assessment centers, situational judgement, work samples)
· Other predictors (references, job experience, social media, gamification) 

Readings:
· Short reading 1. JD Supra. Thinking About Gamified AI Hiring Assessments? 6 Legal Risks and 6 Mitigation Steps to Consider https://www.jdsupra.com/legalnews/thinking-about-gamified-ai-hiring-8893111/
· Short reading 2. Fast Company. Employers love tricky job interview questions, but they’re actually useless (Author: Tomas Chamorro-Premuzic). https://www.fastcompany.com/91492306/employers-love-tricky-job-interview-questions-but-theyre-actually-useless
· Article. Nye et al (2023). Considerations and Recommendations for the Validation and Use of AI-Based Assessments for Employee Selection. SIOP Task Force Report. Available at: https://www.siop.org/wp-content/uploads/2024/06/Considerations-and-Recommendations-for-the-Validation-and-Use-of-AI-Based-Assessments-for-Employee-Selection-January-2023.pdf

What to submit: 

D2L Discussion: AI and the Future of Work (Post by Friday night, reply by Sunday night)
· AI can now complete many routine job tasks that human employees once did. As the capabilities of AI continue to advance, which human attributes will become more or less important for explaining variability in job performance? 
· If you could transport 20 years into the future, how do you think an I/O psychologists’ job would differ from those of today? 

Assignment 4 (See details in D2L “Assignments folder): 
This week’s assignment asks you to critically evaluate a published meta-analysis examining the criterion-related validity of a selection procedure (e.g., cognitive ability tests, personality measures, structured interviews) for predicting job performance. The goal is to deepen your understanding of the strengths, limitations, and practical implications of meta-analyses in I/O psychology. 

WEEK 5: Careers and Person-Environment Fit
June 1 – June 7

What to read/watch:

Live session: Thursday, June 4
· https://msu.zoom.us/j/92459436705
Passcode: 234218

Mini Lectures (see D2L):
· Assessing person-environment fit 
· Vocational interests 
· Work values 

Readings:
· Short reading 1: Yeyati (2024). Commentary: Why gen AI can’t fully replace us (for now). Brookings Institute. https://www.brookings.edu/articles/why-gen-ai-cant-fully-replace-us-for-now/
· Short reading 2: Fuhrmans & Ellis (2024): Half of College Grads Are Working Jobs That Don’t Use Their Degrees. Wall Street Journal.
· Article: Liu, Z., Hoff, K. A., Chu, C., Oswald, F., Rounds, J. (2025). Towards whole-person fit assessment: Integrating interests, values, skills, knowledge, and personality using the O*NET. Journal of Applied Psychology. https://doi.org/10.1037/apl0001232 


What to submit: 

D2L Discussion Question: Fitting In (Post by Friday night, reply by Sunday night)
· Briefly describe two past work experiences: one where you experienced a very good fit and one with a poor fit. These experiences can come from full-time roles, internships, part-time jobs, etc. 
· For each experience, identify the primary level of fit that shaped your experience (e.g., person–job fit, person-organization fit; person–supervisor fit).
· Then, for each experience, analyze the type(s) of fit that were most salient (e.g, interests, values, lifestyle). What was the most important factor at each job that led to your experience of fit? 

Final Paper: The final paper is due this Sunday, June 7. Your final paper will be in the form of a technical report that proposes a complete selection system for a job. The primary goal is to demonstrate what you learned in this course and how it applies to organizational decision-making.
