
Questionnaire Fatigue: Evaluating Patient Tolerance of Patient-Reported 
Outcome Questionnaire Length and Delivery Methods

Background information:
• Patient-Reported Outcome Measures (PROMs) are 

questionnaires that are vital for improving healthcare quality, 
enhancing clinical decision-making, and supporting patient-
centered care.1-2

• As the use of PROMs increase, so does the risk of survey 
fatigue- when patients become disengaged or overwhelmed 
by the number and length of questionnaires.3-5

• This can lead to lower response rates and diminish the 
quality of collected data, ultimately compromising clinical 
decision-making.6-8

Objective:
• To evaluate patient preferences for the length and mode of 

delivery of PROM questionnaires to inform strategies that 
reduce survey fatigue while ensuring high-quality, meaningful 
data collection.

• The majority of patients prefer completing 1 to 2 PROM 
questionnaires electronically via a patient portal before their 
visit and are willing to spend 6 minutes or less on this.

• To minimize survey fatigue and improve data quality, 
healthcare systems should prioritize shorter, electronic 
questionnaires that offer patients flexibility.

• Clearly communicating the purpose of PROMs and how they 
will be used in clinical care is a critical factor in motivating 
patient engagement.

• These findings provide a clear foundation for designing 
PROM delivery systems that optimize comprehensive data 
collection while respecting patient time and reducing 
respondent burden.

Future Directions:
• Use these findings to test PROM redesigns using a shorter 

format. 

• Examine demographic differences in tolerance and digital 
accessibility.

• Evaluate whether improved PROM design increases 
completion rates and clinical utility.

Study Design:
• A retrospective review of a cross-sectional, descriptive survey 

administered online between June 12 and June 26, 2025. 

Population:
• Adult members of the Henry Ford Insights Program: a group of 

4,136 patients representative of the Southeast Michigan 
community.

Data Collection:
• A total of 1,297 completed surveys were collected and analyzed.
• The survey explored: patient perceptions of clinical 

questionnaires, preferred delivery methods, acceptable time and 
length, and factors that motivate completion. 

We would like to express our gratitude to the Henry Ford Insights 
program and the Henry Ford Health Marketing team for 
administering the surveys and gathering the data. 
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Preferred Delivery Method:
• An overwhelming majority of patients (80.3%) preferred to 

complete PROMs electronically through the MyChart patient 
portal before their appointment. 

Acceptable Number of Questionnaires: 
• 31.1% were willing to complete a maximum of 1 questionnaire
• 25.1% were willing to complete 2 questionnaires
• 15.3% were willing to complete 3 questionnaires
• 24.4% were willing to complete 4 or more questionnaires

Acceptable Time Commitment:
• 23.7% were willing to spend 1-3 minutes
• 36.2% were willing to spend 4-6 minutes
• 18.1% were willing to spend 7-10 minutes

Key Motivators: 
• Patients reported they would be more likely to complete 

forms if they knew the provider would review their responses 
and if the purpose of the questionnaire was clearly explained.

Figure 1. Distribution of Time Patients are Willing to Spend on Questionnaires. 

Figure 2. Maximum Number of Questionnaires Patients are Willing to Complete.
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