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MEMORANDUM

To: Trustee Finance Committee

From: Fred L. Poston ..//,, ...,,.,

Subject Bid and Contract Award (budget adjustment)
Brody Complex - Water and Communicat¡on Improvements

RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends that the Board of
Trustees authorize the Administration to award a contract in the amount of 9711,000
to Granger Construction Company and that the budget be increased from $L,624,000
to $1,690,000 for the project entitled Brody Complex - Water and Communication
Improvements.

BACKGROUND
Description of the Project:
Brody complex is located on Harrison Road, south of Michigan Avenue, in the
residential district. This project is comprised of components from the Brody
Complex - Master Plan and the Brody Complex - Steam & Communications Master
Plan. The project will install new water main services to accommodate the fíre
protection sprinkling systems of Brody Complex and will connect Brody Complex and
the Kellogg Center to East Lansing's water main service for softened water. The
new water main will begin west of Brody Hall (where Brody Complex - Steam and
Communication Master Plan - Phase 1 stopped) and continue counterclockwise,
around the perimeter of Brody Complex, up to Michigan Avenue, where a new
connection will convert Brody Complex and the Kellogg Center to East Lansing's
Public Works Water Distribution System. The project will add a communication duct
bank under Harrisbn Road.

Bid List:
The following bids were received:

BIDDERS
Granger Construction Company
Moore Trosper Construction Company
Irish Construction Company
TCI Inc. of Michigan
Kares Construction Company, Inc.
Clark Construction Company
Commercial Contracting Corporation
Woodhull Construction Company, Inc.
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Project Cost:
In December 2009, the Board of Trustees author¡zed a budget af $L,624,000 for this
project. Bids were higher than expected; therefore the budget has been increased
to $1,69Q000 and will be funded by the general fund - Just-In-ïme and tax-
exempt financings with debt repayment from the auxiliary fund - residential and
hospitality seruices.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinneç L. Adams, J. Bonlç V. Gore, R. Patterson

cP07082
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Subjech Authorizatlon to Plan
Brody Complex - Steam & Communications Master Plan

RFço,¡4MENDArIo.Ûl
ffieTrusteeFinanceCommitteerecommendstotheBoardofTrustees
that it authorize the administration to plan for the project entitled Brody Complex' Steam &

Communications Master Plan.

BAS¡(q,ROUNq
Program Need:
the?lrect buried steam and condensate lines installed in 1953 are deteriorating and ín

need of replacement. The communication ductbank in this area is full and cannot

accommodate future needs. Addítionally the installation of a'new communication ductbank

allows for the removal of the cornmuni,cation cables from the steam tunnel where they are

highly susceptible to damage.

General Description of the Project:
This project is aniicipated to rephèe the deteriorating direct buried steam and condensate

return liñes to increase reliabiliÛ to the region and to installa new communication ductlíne

for additional capacity. Because Brody Complex is located in a flood plain, it is anticípated

that the lines wiil be äirect buried instead of utilizing MSU's standard tunnel and vault

system. The work will llkely be carried out in phases to minÍmize disruption to the

residence halls.

The proJect site is located along north Harrison Road between Brody Hall Complex and the

feilogg-Center in the Residentiãl Distrfct. The location of this project ís consistent with the

Campus Master Plan and Plannlng Principles.

During planning, the factors relevant to a possible proiect labor agreement (PLA)

requiiement foi'tn¡s project wlll be assessed. If a PtA would be beneficial, a report of the

benefits of requiring ã ptA for the project will be provided to the Board when authorization

to proceed is requestqd.

Communication Plan:
During the planníng phase, faculty and staff who work in thís area, students who live in

Brodfnall, ihe Resource Center with Persons with Disabilities and Kellogg Center

emptbyeed wiil be given an opportunity to provide feelbagk o¡ the project as it is being

d.rig*d. The phñning process will include multlple feedback opportuníties, Input from

the project planning team willalso be sollcited during the design phase.

AP$P$R$'{,.Ëfl}
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Prellminary Project Cost Informatlon:
Based on cost ocperience for sim¡lar projecb and cunent pricing ínformation, the
preliminary proJect cost estimate l's $12100O000. This estlmate may change as planning
progresses and he project scope is deflned.

The source of funds for the project ls expected to be General Fund - Just-In-Time.

cc¡ D.'Brower, R. Flirin, J. Kacos, G. Kleln, B. Kranz, K. Lindahf M. McCabe, J. Mumma,
R. Neslle, D. Quinneç V. Gore,5. Margraves

øomt+ .:



Trustee F!¡anoe Commíttec - AËachment 5
October 24r 20(E

MrÇFllcAN sldlE
ÚNfVERSITY

October L5,7008

MËMORAI¡DUI{

To: Trustee Fln¿nce Commitþe

From: Fred L. Poston

ÂpP$t$vË$

00I 2 4 e00û

ßoar¡l ol lT(tstset
Mi,.lrloùll {tloto_ (rn,versity

l,

OFFICEOFTHE

VICEPRESIDENT
FOR FIIIANCE

ANDOPERATK'¡IS
ANDTREIISURER

Frad L Pælon
Vfot Pros#ent

Mch¡gtn Stato Unlverôf lY

41 2 Adminlolrallon tuilditg
Elcl l*nrhg, Ml

'18024'10{0

6l7f36t"tol4
Flù(5flr3õ0'e,772

'Íe enalfrrnaÙoaclim,

,li-orgot tst¡? ûrÉt|Ú.

Subjech AuthorfzatÍon to Plan
BrodY Csnpla(- Mæter Plan

õäd'iÍ,su'u-¡ñdä-w¡ärñ é¡ven an opportun¡Èy b pfovlde feed-haclc on me etoJeq,g! ltj:
[¡riçl.es_....IuvI

ilr-ú* pä;tor plad¡ng team wiil afso be sofkfhd dudng üe deslgn

RECgI|lMË$Þ4T¡ON
ffihe TTustee Flnance &mmitbe reoommends b the Eoad of rrustees

UraC ¡t auno¡Ue Ure øm¡nistrabbn þ plan for üre proiect entÍüed Brody Complex - Master

Plan.
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dlstrlh¡Èlon ls $7 milflon. These e$U¡ratee lnay clunge as plannlng prc$Esses ild Ûie

prolect scope ls deflned.

The source of ft¡nds for üris project þ ocpeder, to be fron a comblnatlon of cunent HFS

funds, üax-ecempt flnancfngs wlür debt rcpaynænt from tlre Ar¡¡fliary Actlvtty- llousfng
and Food Servtaesr-ald the Gene¡al Fund -Just'In-Îfiìe.

cfi D,frøttürR. FllnnrJ.l(¿ffi, G. Ktefn, B,ltam, K. Undañ|, M' I{cÇaberJ. Minma,
R. Neotlq D. Qulnney, V' Gore,5. Marga¡rco, N. (ärter
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MEMORANDUM

To: Trustee Finance Committee

From: Fred L, Poston .,,.'l ì',.;..

Subjectr Project Approval - Authorizat¡on to Proceed
Brody Complex - Water and Communícatíon Improvements

RECq.8-/l"MENpArrp¡u
BE IT RESOLVED that the Trustee Finance Commíttee recommencls that the Board of
Trustees authorize the Administration to proceed wíth the project entitled
Brody Complex - Water and Communicat¡ons Improvements and to approve a budget

of $L,624,A0A.

ÐACKG-BOU|y.P ,

Program Need:
Brody Complex was constructed between 1952-56 and has over 77A,000 square feet
of space. The utility systems in the complex need to be replaced or upgraded. The

communication duct bank in this area is fulf and cannot accommodate future needs.

The installation of a new communication duct bank will not only increase capacity/
but allow for the removal of the communication cables from the steam tunnel, where

they are highly susceptible to damage. Water qualifi is an íssue for both the Brody

Complex and the Kellogg Center, and water capacity should be íncreased for
firefighting capacity.

Description of the Project:
The Brody Complex is located on Harrison Road, south of Michigan Avenue in the

Residential District. This project is comprised of componenls from the Brody

Complex - Master Plan and the Brody Complex - Steam & Communications Master

Plan. The project will install new water maín services to accommodate the fire
protection sprinkling systems of the Brody Complex and will connect the Brody

Complex and Kellogg Center to East Lansing water main seruice for softened water.

The new water maín will begin west of Brody Hall (where Brody Complex - Steam

and Communication Master Plan - Phase 1 stopped) and continue counterclockwise

around the perimeter of Brody Complex up to Michigan Avenue, where a new

connection wilf convert the Brody Complex and Kellogg Center to East Lansing Public

Works Water Distribution System. The project will add a communication duct bank

under Harrison Road.

The Architect/Engíneer is Fishbeck, Thompson, Carr, & Huber Inc.

Íu{; 1t zitü!
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In accordance w¡th the Michigan State University Responsibfe Contractor Policy and
the Amendment to Brody Complex Resofutíons approved by the Board of Trustees
on October 30, 2009, and for Lhe reasons set forth in that AmendmenÇ the Vice
President for Finance and Operatíons has determined that a project fabor agreement
wilf be required for thís project.

Co¡n munication Feedback:
The campus community was given opportunities to provide feedback during the
planníng phase; concerns have been addressed in the project design,.

The Office of Campus Planning and Admínístration has reviewed this project and
found it to be consistent with the Campus Master Plan and Planning Principles. The

. Campus Infrastructure Planning Work Group also supports the recommendation to
proceed with the project.

As construction proceeds, the schedule and phasing will be reviewed with the
campus community,

Froject Cost and Timetable:
The budget for thís Design-Bid-Bujld project is $1,624,000, which is being funded by
the General Fund - Just-in-Time ahd tax-exempt financing with debt repayment
from lhe Residential and Hospitality Services.

Construction is planned to begin in February 2010 and will be substantially compfete
in August 20L0, with final completion by October 2011.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinney

cPo7082




