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RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends that the Board of
Trustees author¡ze the Administration to plan for the project entitled Music Building -

Auditorium Renovations.

BACKGROUND
Program Need:
The Music Building was constructed in 1940 and an addition was constructed in

1956. The Music Practice Building was constructed in 1968. These two facilities are
the primary locations for the College of Music. In addition, the College uses
rehearsal/recital and performance venues at Demonstration Hall (Marching Band),
Wharton Center, and the Auditorium Building. The Music Building includes a 350
seat auditorium (room 128) that is heavi[ used by the College of Music for
instruction, rehearsal, recital, and performances. The Music Building auditorium has

had limited renovations since its construction in 1940. It lacks proper heating,
ventilation, and air conditioning; it has acoustical deficiencies; and it is in need of
general maintenance. Planning efforts continue to focus on a multi-facility approach
for providing venues for the College of Music.

The Music Building auditorium is one component of the overall strategy to provide
proper and sufficient space to carry out the instruction and performance needs of
the College of Music. This proposed renovation, coupled with the upgrades to
Fairchild Theatre that the Board authorized for planning in November 2010, will
make significant progress toward addressing the performance facility needs of the
College.

General Description of the Project:
The planning of this project is anticipated to include acoustical enhancements and
the purchase and installation of an orchestra shell; seating replacement and
additions to increase capacity; installation of air conditioning; heating and ventilation
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modifications; installation of a spr¡nkler system for fire protection; house lighting
upgrades; replacement of doors; and ceil¡ng modifications.

The Music Building is located on West Circle Drive in the north academ¡c district.
The location of this project is consistent with the Campus Master Plan and Planning
Principles.

Communicat¡on Plan:
During the planning phase, the campus communiÇ will be given oppoftunities to
provide feedback on the project as it is being designed. Input from the project
planning team will be solicited during the design phase.

Preliminary Project Cost Informat¡oni
Based on cost experience for similar projects and current pricing information, the
preliminary project cost estimate is $2,450,000. This estimate may change as
planning progresses and the project scope is further defined.

The source of funds for the project is expected to be the fund functioning as an
endowment entitled School of Music Facilities Fund (the "Fund").

The Fund was established by a Board resolution on February L4,200I ("2001
Resolution") (copy attached). The purpose of the Fund was "to accumulate donated
funds for provision of expanded or improved facilities to meet the program needs of
the School of Music', which has since become the College of Music. The 2001
Resolution says that the Fund can be liquidated "at any time based on programmatic
need" to'tsupport . . . major renovations of existing University facilities . . ." for the
College of Music. If the Fund has not been liquidated by the tenth anniversary of its
establishmenÇ however, the 2001 Resolution requires the Provost and the Dean of
the College of Arts and Letters (for whom the Dean of the College of Music should
logically be substituted) to make a recommendation regarding the disposition of the
Fund to the Trustee Finance Committee. The plan to use the Fund for the Music
Building - Auditorium Renovations project is the recommendation which the 2001
Resolution requires. If the Board, at a later date, decides not to proceed with the
Music Building - Auditorium Renovations project, the Provost and the Dean of the
College of Music will again review the Fund's purpose and funding level and make a
recommendation consistent with the 2001 Resolution for the disposition of the
remaining balance of the Fund.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, J. Forger
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RECOMMENDATION:

BE IT RESOLVED üat üe Trusùee Finance Commfttee reommends to the Board of Trustees
establishment d a fund functioning as an endowment ent¡Ued: Sdrool of Music Facilities Furd.

BAGKGROUND:

Thisfund functioning as an endowmentwoutd be used to accumulatedonaterlfundsforprwisbn
of o<panded or improved facilities to meetüìe prognm needs of üe Sclroolof Music. Exi$ing
donaüon(s) of $5,000 will be bansfened to this fund. The fund will accumulate contih¡tioni
over Ume, affo¡diry grculth ürcugh inæmeand appreci.ation of the principal amounL Proceecls
of Uìe fund may be used to support consûuction of a new building or building addftion, major
renoations to o<isting Unilersity fac¡lities, ø the acquisftion of or major renoations b facilities
not elrently owned by the University. All, or a pon¡on ol the prirrcþl of the fund, including all
income and appreciation of üe principal amount, may be lþuidaÞd for these purposes atany
time based on prcgrammatic need. ExceÉ for ürese mqiø capital project o<pendihrres, ail
income and appreciation of the fund oürerwise will be reinvested in üe principal s,rm.
ExpøtdiUres from the fund for apprwed capital projects will be proposed by fte Director of üre
School of Musþ and must be apprwed by the Dean of ü¡e College of Arts and Letters and üre
Provost At the end of ten years from the time of the establlshment of the fund, the fund's
purpose and funding level will be reviewed by üe P¡ovost and the Dean of the Aoilege of Arts
and tetters ar¡d a reommendation regarding the fund will be made to the Trustee Finance
Committee. If at üat time the fund is not used for acquisition, renoration or consûuction of
fadlities, allproceedsbf thefund induding its principalamountandallinæmeandappreciation
of the principal arnounÇ may be uæd for oüer programmatic needs relabd to the Súool of
Music. Ptovost Lou Anna K. Smon has apprroved üis recommendaüon of Dr. Wendy K. Wilkins,
Dean of the College of Arb and Letters.

c: S. Flowers, K. Undahl, L. Simon, W. Wlkns




