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Project Approval - Authorization to Proceed
Brody Complex - Utility Improvements - Phase IV

RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends that the Board of
Trustees authorize the Administration to proceed with the project entitled Brody
Complex - Ut¡lity Improvements - Phase IV and to approve a budget of $1,850,000.

BACKGROUND
Program Need:
The utility distribution system in the Brody Complex is more than 50 years old and
no longer able to provide reliable seru¡ce. The direct-buried steam and condensate
return lines from Brody Hall to Rather Hall and Butterfield Hall were installed in 1957
and have been repaired several times. Additionally, the direct-buried condensate
return line is the only rema¡n¡ng line serving Kellogg Center and Buttefield Hall.

Description of the Project:
The Brody Complex is located in the southwest corner of Michigan Avenue and
Harrison Road in the residential district. This project involves replacing the direct-
buried steam and condensate return line from Brody Hall to Rather Hall and
Butterfield Hall. Earlier phases have installed a new water main to the Brody
Complex and the Kellogg Center, connecting these buildings to the City of East
Lansing water supply.

The Architect/Engineer is Fishbeck, Thompson, Carr, & Huber Inc.

Based on an assessment of all the factors concerning project labor agreements
(Pl-A) stated in the Board policy on Construction and other Real Property
Improvements: Project Planning and Approval, not just those highlighted in the
Amendment to Brody Complex Resolutions approved by the Board on October 30,
2009, the Vice President for Finance and Operations and Treasurer has determined
that it would not be advantageous to require a Pl-A for this project.
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Communicat¡on Feedback:
The campus community was g¡ven opportunities to prov¡de feedback during the
planning phase; concerns have been addressed in the project design.

The Office of Campus Planning and Administration has reviewed this project and
found it to be consistent with the Campus Master Plan and Planning Principles.

As construction proceeds, the schedule and phasing will be reviewed with the
campus community.

Project Cost and Timetable:
The budget for this Design-Bid-Build project is $1,850,000. The source of funds for
this project is tax-exempt financing with debt repayment from the general fund -
Just-In-Time.

Construction is planned to begin in May 20t2, with substantial completion in August
20L2, and final completion by April 20t4.

cc: D. Brower, R. Flinn, J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe,
J. Mumma, R. Nestle, D. Quinney, L. Adams, K. Neils
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MEMORANDUM

To: Trustee Finance Committee

From: Fred L. Poston '¡7y :,ì:',,ii .

Subjec$ Amendment to Brody Complex Resolutions

RççoMMENqATION
iiffihe Trustee Finance committee recommends to the Board

of Trustees that the attached Authorization to Plan-Brody complex - Master

plan, and the attached Authorization to Proceed-Emmons HalþRenovations, be

amended to reflect the plans of the Více President for Finance and Operations

ràgarding project Labor Agreement requ¡rements for Brody Complex residence

hall renovation projects, as described below.

BACKGROUND
Program Need:
On õecember 5, 2008, the Board authorized the administration to proceed with 

.

the pro¡ect ent¡iled Brody Hall - Renovation. The Vice President for Finance and

Operat¡ons (VPFO) chose to require that a Project Labor Agreement (PtA) be

required ¡n èonneótion with that project, pursuant to Board Policy 02-06-01,,

"Cónsfucüon and Other Real Property Improvements: Project Planning and

Approval,,. The VpFO so reported to the Board in the Authorization to Proceed,

wfr¡cf, included the VPFO's explanation for the Pl-A requirement.

On June lg, Z00g, the Boarcj authorized the administration to proceed with the

p.¡..t ànt¡tteA Emmons Hall-Renovations. On October 24,2008, the Board

äut-horized the administration to plan for the project entitled Brody Complex -
Master plan. The resolutions for these Board actions made no reference to, or

evàluation of, the utility of requiring a PLA in connection with the renovation of

Emmons or of any or ill of the other residence halls in the Brody Complex -
Bailey, Armstrong, Bryan, Rather, and Butterfíeld Halls.

It has come to the attention of the administration that ceftain Trustees

understood tfre pfn iàqu¡ràmeng for the renovation of Brody Halíto exten! to

the renovation of all the residence halls in the Brody Complex due to the silence

of the other Brody Complex resolutions on the PLA issue. Under these

circumstances, it seems best to correct that omission and clariff the record by

fassing an amendment to the Authorization to Plan for Brody Complex and the

Authorization to Proceed for Emmons Hall.

r0T 302û0$
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As noted in the Authorization to Plan for Brody Complex, the overall master pfan

for Brody Complex renovations will take many years to compfete. It is presently

anticipated that, duríng that time, lhe supply of skilled workers in the
construction trades in Michigan may experience a sharp decline. Because the
Brody Complex has historically housed almost 25o/o of the University's incoming
first year students since its congtruction in the 1950 t access to experienced
workers in the skilled trades throughout the renovation of the Brody Complex

residence halls will be advantageous to the University in managing their
renovation and in completing each residence hall renovation on a tîmely and
efficient basis, without disruption to plans for the remaining pafts of the overall
large, complex, multi-year Brody Complex prolect.

Afthough it remains unknown at this time whether the renovation of each
residence hall other than Emmons will involve the use of a construction
manager, a design builder, or a contractor under a design-bid-build process, the
VPFO intends to require that a Pl-A be used ín connection with each Brody
Complex residence hall renovation project, provided, first, that doing so would
not unreasonably restrict competition in the contracting or subcontracting
process (per the University's Responsible Contractor Policy), and, second, that
an authorized representative of each of the skilfed trade unions whose members
will perform work on the project confirms to the VPFO that, with a Pl.A required
on the projecÇ it can supply sufficient skilled trade persons to the successful

contractor, construction manager, or design builder for that project for its
successful, efficient, safe, and timely completion. Thus, the anticipated PLA

requirement should help ensure access to sufficient skilled labor during the
extended set of Brody Complex residence half renovations during a time of
projected scarcig for such labor in Michigan.

cc: L.K. Simon, K. Wilco& R. Noto, B, Beekman, D. Brower, R. Flinn,
J. Kacos, G. Klein, B. Kranz, K. Lindahl, M. McCabe, J. Mumma, R. Nestle,

D. Quinney, V. Gore, S. Margraves, N. Carter
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MEMORAfTOUM

To: Tru$ee FlnanceComm¡tæe

From: Fred L, Poston /U[]..*fa
Subjecü AuthorlzatiorttoPlan

BrodY ConPlex - Master Plan

Rqçp,-!.r4!FNpAÍI0N
BE IT RESOLVTO tnat 

"ure rn¡see Finance Ømm¡tÞe rcæmmends b the 80ard of Trustees

ttrai ¡t autlrorize Ure afm¡n¡sfaUon m plan for ôe projest orttded Brody Complex - Master

Plân,

sagßgßssNÐ
ProgråDl f{eed:
âioOî Cornplex ls ä resldengal ompla(and has ftlstorrcally houseg nearly zsoó of alll4SU

Nã"iing rrãrhmen roiÑài5o ieals. Cornp¡iæd of slx residentíal unib and a central

shrdent and dtntng *rÉài ¡uifäing, û,e co¡np¡6¡< was aonsll¡cted betvr¡een 1952'56 and

has over 77o,aoo*qr.iãf*t óf;t;l* Bulldinss ln the.complex are. ín need of ¡enewal to

mï¡ot-ñio*îuty, måchanlcal and-electrlcal.ystems and do not mee[ ontemporary

o<oectatlons for sustainablfiÚ anA accesslbilÚ. In addltJon, tfte Houslng and Food

Siñ¡.äJãægh ftannhg gbts neeC to be incorporated ¡nto the proiect.

General Oescripüon ofthe P¡ojec$
îhe Brody Complex - masmrÞtan õ,opct¡s belng deslgrnd to a.flov', fioroptimal planning

öñrt'åärl'räi'*¡tlO d;irts 
"f 

ä cánmat student buildûrg a¡rd slx residence halb,

Wä"it ¡V'f"r meclpn¡at, electrtcal, and plumblng æordtnatÌon,.siúe.planníng and

iurt:iñ-l¡,lre coordtnadon'hc¡u¿¡ng l¡ateian¿ electrical utilltles dlstribution. As planning

r i,ì*fieiaevelope¿ r ËäxóäcþAirrai eadt phase of ttp môster plan would be brought 
.

ùo rhe Board indivtduailv-fõliurtrrér àppr*!.'It is anticþatod tfrat tlre rnaster plan ovenall

wlll take appmximaHy 10-12 yenrs to compleÞ'

Brody conplex is locahd on Harlson Road, ln üre Residerrba¡ D¡stict. The locaübn of tltls

ñ¡rif;öú3¡""t,"¡tüUt" Cumpus tuastàr Plp,n and Ptånning Prlnciples.

con¡nunlcrtlon Plan:
ffiötñffi¡ng phase, the campus c9¡y¡1itV a¡rd-the.Resource Center for Persons

;¡th tñ¡$âb¡úUes ç¡ñ be óitän un opærtuniry m prórt6e ftedback on the p¡oJsç¡ås n-ls

rsîo desiqnêd. me p¡anri¡ng.or;åsÊ wltt incfi¡ite"mulHd.e.ßsdþa* gppg$nills. .Input

ñm"dæ)ï;j.d dññrs Þa",¡,iwlil ats be softctüed dudng the design phase.

Prul¡rn¡nary Protoct Cost Infonnnti¡xt:
iràse¡ d coit exõer¡enæ mismnar projects and cunent pr¡clng lnformation, the - . .

piãflriñaw proieh costestñ;ie fórba¡íey, Armstrong, tryan, Ratlerr and Butterflreld

iraìii ¡s ilió miuon. rtre-pneifut¡¡ary pmjéa cosr esUmate ¡6r wa6r and electrlcal udlltv

ILPPR$'ù,'Ëü

OcI Ê 4 s000
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Plån - BndycorïplQ(-Mader Fla¡
Octobef 15,2008
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dfs$touíon ts $7 mÍlÍon. These ertmates fnaydlango as plannrng pfogesses and $rc

proJìect scope ls defined.

The sourse of R¡n& br tlrls prded b ooeüed to be from a cornblnation of cunent HFS

üne;[¡rgèmpt flnancÍngs wlth deþt rcPayrænt from tlæ Atxlllary Asdv¡ty - Housfig

an¿ fbod Services, and the @teral R'¡nd -JusÊ-In-'Itt¡e.

CC¡ D. Bro1ß¡, R. Fllnn, J. KeOOe, G. Kifeln, B, Y:r¡lmt K. undahlr M. IÙtc&ber J' Mümmð,

R. Nesde, D.Q¡lnrielt, V. @re, S. Margrarw, N. GÛer
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MEMORANDUM

To¡ Trustee Flnance Committee

Frcm: Fred L, Poston f{";l*,
Subjec* proiectApproval - AuthorÍzation to Proceed

Emmons Hall - Renovations

Recoi!.(Y!!f fìlDALI9..l¡
rffie Trustee Finance committee recommends that the Board of

Trustees authorlze tlre Administration to proceed with the project entltled Emmons

Hall - Renovåt¡ons and to approve a budget of $15'500'000'

gåcl(GRQlft{Ð
Program Need:
fnÀb¡v¡ston of Housíng and Food Seryices has identifíed Emmons Half constructed

in 1955, as the ne¡¡ ieË¡¿ence hall in a series of slx halls in the Brody complex

requiring major renovation.

Description of tlre Projecü
Emmons Hall is locate¿ àî n" west side of Harrison Road ln the southeast corner of

tf,'ääiàãV Cômptex ¡n the Residential Distict. The proj,ect will include Just-In'Time

needs of the håil such is all major mechanlcal; electrical and ventilation upgrades.

and replacement, as well as the addition of life safety systems, ADA code-required

mø¡nåat¡ont, elevator replacement, asbestos abatement, lighting upgra.des' flooring

ànJ i.¡l¡ng ruplrc"r.nt, roonng and exterior repair, rqenliol desk modiflcatlons,

frr¡ift¡"gi und oüret rånted iñrprovements. Community bathrooms will be

iã.ãññör"iä-ãn¿ ex¡sunô plumn¡i¡g will be replaced. The entrance of the buildlng

*¡ll b¿ ñore defined áníionra¡n Jcanop¡ed entrancq providing a curtain wall on

iË ñrgt l"bby/ounge, and student balconles wlllbe removed.

The Architect/Engineer is Design Plus.

Communicatlon Feedback:
Èu.ufty,'ttuff, and students who work or live in Emmons Hall were given.an

ö;dú";ii; ib piôu¡¿ã iéeooa.r, durins ttre plannins phase; issues rð¡sed have been

addressed in the Project design.

The Office of Campus planning and Adminislration has reviewed this proiect and.

found.it to þe consistent with kre campus Master Plan and Plannlng Principfes. The

JUN 1s ilw
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Campus Infrastructure Planning Work Group also supports the recommendation to
proceed with the Project,

As constructlon proceeds, the scnedule and phashg wlll be reuewed wlth the

building occupants and key administrators.

Projecü Cost and Tlmetaþte¡
The budget for this Design-Bid-Bulfd project ¡s $f5,500r000. The source of funds for

this project ls expected to be from tax-exempt flnancings with debt repayment from

Auxiliary Activities Fund - Housing and Food Servlces.

Constuction is planned to begin ín May 2010 and will be substantially complete by

July 2A17, with final completion by July 20L2.

cc; D. Brower, R. Flinn, J. Kacos, G. Kleln, B. Kranz, K. Lindahl, lul. M'cÇa¡e,

J. Mumma, R. Nestle, D. Quinney, N. Carter, V. Qore, S. Margraves, N. Carter
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