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RECOMMENDATION
BE IT RESOLVED that the Trustee Finance Committee recommends that the Board of
Trustees authorize the Administration to proceed with the project entitled Spaftan
Stadium - Replace Existing Scoreboards and Sound System, and to approve a budget
of $10,000,000.

BACKGROUND
Program Need:
The existing Spartan Stadium scoreboards, including video display and sound system
were ¡nstalled in 1998. The technology these boards use has become outdated and
more difficult to sery¡ce, as parts are no longer being manufactured. The sound
system, which is housed in the existing south scoreboard, also uses outdated
technology that does not adequately service the facility. The outer skin of the south
scoreboard continues to be problematic during high winds, requiring regular repair.
These boards also lag behind other highly competitive Football Bowl Subdivision
football stadiums. Contemporary scoreboards allow additional revenue
opportunities, and are becoming the norm for Big Ten football stadiums

Description of the Project:
Spartan Stadium is located between Shaw Lane, Chestnut Road, and Red Cedar in

the Athletic and Recreation District. This project involves replacing the existing
scoreboards, including sound system and video display, with more energy-efficient
technology. There will be two scoreboards located on the nofth end with a ribbon
panel that spans the north end of the bowl and one larger scoreboard on the south
end. The new scoreboards will include structural improvements.

Based on an assessment of the factors stated in the Project Planning and Approval
process concerning Project Labor Agreements (Pl-A), the Vice President for Finance

and Operations and Treasurer has determined that a PLA would not be required for
this project.
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Com m unicat¡on Feedback:
The campus community was given opportunities to prov¡de feedback during the
planning phase; concerns have been addressed in the project design.

The Office of Campus Planning and Administration has reviewed this project and
found it to be consistent with the Campus Master Plan and planning erinäiples. rhe
Campus Infrastructure Planning Work Group also supports the recdrmenáation to
proceed with the project.

As construction proceeds, the schedule and phasing will be reviewed with the
campus community.

Project Cost and Timetable:
The budget for this Design-Build project is $10,000,000. The source of funds for this
project is, in whole or in part, tax-exempt fínancing with any balance from taxable
financing with debt repayment from Auxiliary Activities - Intercollegiate Athletics.

Construction is planned to begin in March 2012, with substantial completion in
August 2012 and final completion by July 2013.

cc: R. Flinn, M. Haas, J. Kacos, G. Klein, B. Kranz, B. Latta, K. Lindahl, M. Mccabe,
J. Mumma, R. Nestle, D. euinney, G. Ianni
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BEco,.l4"lcËNpArroN
8E IT RESOLVED that the l?ustee Finance Comnrittee recommends that the Board of'
Ïrustees authoriz-e the AclnrínistraLion Lo plan f'or the prcject entitled Spartan Stadium
- Repface Existing Scorcboards and Sound System.

$ACKGROUND
Program Need;
The existing Sparlan Stadium scorel¡oards, íncluding the video display and sound
system were installed in 1998. The tcchnology these boards use has become
outdated and more clifficult to service, as parts are no longer being nranuf'actured,
The sound system, rryhich is housed in the existing south scoreboard, afso uses
outdated technology that does nclt adequatefy service the facility. The outer skin of'
l-he south scoreboard continues to be problemat;ic during high winds, requiring
regular repair,

General Description of the Prcject:
The plannirrg of this projec[ is arrLicipated to incfude replacing the existing
scoreboarcls, includÍng the video display and sound system, with more energy-
efficient technology. The planning will also investigate associaled structural
improvements.

Spartan Staclium is focaLed be[ween Shaw Lane, Chestnut Road, and Red Ceciar in
the Athletic and Recreation District. The focation of'this project is consistent with
the Campus Master Plan and Planning Principfes.

Based on an assessment of the f'actors stated in rhe Project Planning and Approval
process concerning Project Labor Agreetnents (PLA), the Více President for Finance
and Operations and Treasurer has determined that a PLA would not be requirecl I'or
this project.

Boar'<l of 'liusteos
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Communlcation Plan¡
During the planning phase, the campus commun¡ty willbe given opportunities to
prov¡de feedback on the project as it ¡s being designed, Input from the project
planning team will be solicited during the design phase.

Preliminary Project Cost Informat¡on:
Based on cost experience for similar pro¡ects and curren[ pricing infonnation, the
preliminary project cost est¡mate is $8,00Q000. This estimate may drange as

planning progresses and the project scope is further defined.

The source of funds for.the projee,t is expected to be Auxiliary Activities - AUrletics.

cc M, Haas, R. Flinn, J. Kacos, G. Klein, B, Kranz,B. Latta, K. Undahl, M. McCabg

J. Mumma, R. Nestle, D. Quinney, M, Hollis, G. Ianni
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