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MEMORANDUM 

To: Committee on Budget and Finance 

From: Daniel J. Bollman�� 1 (b.,et� 

Budget & Finance - Attachment 5 

Vice President for Strategic Infrastructure Planning and Facilities 

Subject: Authorization to Plan 
Intramural Recreative Sports West - Outdoor Pool Upgrade 

RECOMMENDATION 
The Trustee Committee on Budget and Finance recommends that the Board of 
Trustees authorize the Administration to plan to upgrade the outdoor pool at 
the Intramural Recreative Sports West building. 

RESOLUTION 
BE IT RESOLVED, that the Board of Trustees of Michigan State University 
hereby authorizes the Administration to plan for the project entitled 
"Intramural Recreative Sports West - Outdoor Pool Upgrade." 

BACKGROUND 
Program Need: 
MSU opened the IM West facility in 1958. The outdoor pool is original to the 
building and, while it has received improvements and maintenance since that 
time, it is now beyond the end of its useful life and is currently closed for 
swimming. Also, Intercollegiate Athletics currently does not have access to a 
50 meter swimming pool, which is required for NCAA competitions. An 
upgraded swimming pool would address the NCAA requirements, as well as 
provide capacity for recreation and fitness activities. 

General Description of the Project: 
As planning begins, the project is anticipated to include updating the pool, 
including outdated mechanical systems and auxiliary spaces necessary to 
meet current NCAA competition requirements. The project will also address 
safety, ADA access, and code compliance issues; removal of the diving tower 
and leveling the deep end of the pool to a standard 6' depth. The project will 
also examine options to enclose the pool with a cost-effective retractable 
system to allow for swimming year-round. 

vande357
New Stamp



Plan - Intramural Recreative Sports West - Outdoor Pool Upgrade 
February 15, 2019 
Page 2 

The IM West is on Chestnut Road in the athletic and recreation district. The 
project will be consistent with the Campus Land Use Master Plan. 

Communication Plan: 
Input will be solicited from the campus community during the planning 
phase. 

Preliminary Project Cost Information 
Based on cost experience for similar projects and current pricing 
information, the preliminary project cost estimate is $6,000,000 -
$10,000,000. This estimate may change as the project and its scope are 
refined during the planning process. 

The source of funds for the project is expected to be from a combination of 
gifts to Intercollegiate Athletics, general fund including capital renewal, and 
auxiliary activities fund - Athletics, and/or debt financing with debt 
repayment from the same sources. 

cc: Board of Trustees, S. Udpa, J. Youatt, N. Barr, M. Zeig, B. Quinn, 
V. Gore, M. Haas, J. Gaboury, B. Kranz, M. McCabe, J. Mumma,
J. Rayis, L. Adams, K. Oosterhoff, B. Beekman, D. Maybank
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