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Caveats

The information provided should be considered incomplete without the benefit of discussion. 
The observations described are not necessarily applicable to any specific organization. Users
of the information provided herein should be advised by professionals with experience in 
relevant domains.
The opinions provided herein are those of the author and should not be attributed to Milliman, Inc.



What is your overall actual salary budget increase % for 2022 (including merit, general, COLA, 
market adjustments, etc., but excluding promotional increases)?

Source: Results of pulse survey conducted July 25-27, 2022 (n=32).

4.0% - 4.9% 16%

5.0% - 5.9% 38%

6.0% - 6.9% 9%

3.0% - 3.9% 31%

7.0%+ 3%

0.1% - 1.9% 3%

2.0% - 2.9% 0%

0% 0%



Source: Results of pulse survey conducted July 25-27, 2022 (n=32).

No, but we are considering off-cycle pay increases 13%

No, and we are not currently considering off-cycle pay increases 38%

Yes, we are conducting off-cycle salary reviews organization-wide 9%

Yes, we are conducting off-cycle salary reviews only for individuals or select functions 
where we are seeing the greatest pressure 38%

We are exploring other options, such as one-time bonuses 3%

Are you providing off-cycle salary increases to employees in response to rising inflation?



Source: Results of pulse survey conducted July 25-27, 2022 (n=32).

Pay at the market rate of the employee’s nearest office location 9%

Pay at the market rate of employee’s reporting location 16%

Pay at national market rate 6%

Pay at the market rate of the employee’s location of residence 16%

Other 3%

Not applicable (pay not differentiated by geographic location, etc.) 50%

For your remote employees, how do you determine geographic pay location? 



For your remote employees, what is your organization’s geographic differential based on?

Source: Results of pulse survey conducted July 25-27, 2022 (n=32).

State 11%

City/metropolitan area 33%

Market zone (cost of talent) 7%

Work location (office, etc.) 26%

Region (Northwest, Southeast, Midwest, etc.) 0%

Zip code 0%

Other 19%

Country 4%
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