
Year-end 
health 
actuarial 
work

DECEMBER 10, 2020

Five things to consider 

in light of COVID-19



2

Welcome

▪ Introduction

▪ Presenters

▪ COVID-19 and health system impact

▪ Five things to consider in light of COVID-19

▪ Putting it all together

▪ Q&A

▪ Data reliance and limitations

2



3

Introduction

Thomas D. Snook

FSA, MAAA

Principal and Consulting Actuary

Global Health Practice Director

3



4

Presenters

Catherine M. Murphy-Barron

MBA, FSA, MAAA

Principal and Consulting Actuary

Doug Norris

FSA, MAAA, PhD

Principal and Consulting Actuary

Daniel J. Perlman

FSA, MAAA

Consulting Actuary

4



55

COVID-19 and health system impact
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SOURCE: http://covidexitstrategy.org, retrieved November 25, 2020
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Uncontrolled spread worsens
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http://covidexitstrategy.org/
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History of cases

SOURCE: http://covidexitstrategy.org, retrieved November 25, 2020.

http://covidexitstrategy.org/
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Forgone care Immunization 
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“The stock 

market is not 

the economy.”

— Kai Ryssdal
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Five things to consider 
in light of COVID-19
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SOURCE:

https://www.nbcnews.com/health/health-news/primary-
care-offices-struggling-survive-during-covid-19-n1249017

https://www.fiercehealthcare.com/hospitals/kaufman-hall-
hospital-operating-margins-down-nearly-20-since-start-
year-due-to-covid-19

https://www.beckershospitalreview.com/finance/tthousan
ds-of-medical-practices-close-under-stress-from-
pandemic.html

https://www.sec.gov/ix?doc=/Archives/edgar/data/860730
/000119312520281070/d56785d10q.htm#tx56785_7

retrieved November 30, 2020

2.

Financial 

solvency of 

providers

https://www.nbcnews.com/health/health-news/primary-care-offices-struggling-survive-during-covid-19-n1249017
https://www.fiercehealthcare.com/hospitals/kaufman-hall-hospital-operating-margins-down-nearly-20-since-start-year-due-to-covid-19
https://www.beckershospitalreview.com/finance/tthousands-of-medical-practices-close-under-stress-from-pandemic.html
https://www.sec.gov/ix?doc=/Archives/edgar/data/860730/000119312520281070/d56785d10q.htm#tx56785_7
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3.

Incurred 

But Not 

Reported 

(IBNR) 

estimates
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4.

Risk 

adjustment

SOURCE:

https://www.cms.gov/files/document/cms-9914-p.pdf

Retrieved November 30, 2020

https://www.cms.gov/files/document/cms-9914-p.pdf
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What is the degree 

of uncertainty? 

What is 

reasonable?

How do different 

statement items 

interact with 

one another?

How did you 

arrive at your 

margin?

How did you 

use your data?

When was 

the work done?  

(COVID-19 

moves fast)

5.

Documentation –

how to communicate
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Putting it all together



Conclusions and next steps



2020

Q&A
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Data reliance and limitations

▪ This presentation is intended to provide an educational 

overview of how the COVID-19 pandemic could impact 

health carriers’ financial statements.

▪ The opinions expressed here are the views of the 

presenters and not of Milliman as a whole.

▪ The pandemic’s impact on health care is still evolving 

quickly, and those responsible for completing financial 

statement work should carefully monitor relevant items 

subsequent to this presentation.

▪ Catherine Murphy-Barron, Dan Perlman and Doug Norris 

are members of the American Academy of Actuaries, and 

meet its qualification standards to provide this presentation.


