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Summary observations from the 
2025 NACUBO-Commonfund Study of Endowments

657
colleges, universities, and education-related 
foundations completed the FY25 survey

$944.3 billion
of endowment assets represented in the 
FY25 survey

$33.4 billion
total amount spent from survey respondents’ endowments in 
FY25

$253.6 million
median endowment size for FY25 survey respondents

90% 
of schools that participated in FY25 also participated in the 
FY24 study

The Survey was conducted from September 3 
through December 12, 2025, and covers the 2025 
fiscal year (July 1, 2024 – June 30, 2025).
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Participating institutions withdrew a total of $33.4 billion from their endowments in FY25, a 
nearly 11 percent increase over the $30.1 withdrawn in FY24 – 83.5 percent were 
distributions within the institution’s spending policy and 5.3 percent were special 
appropriations above the normal spending policy. Institutions’ average annual effective 
spending rate increased moderately to 4.9 percent from 4.8 percent in FY24. By purpose, 
the largest share of spending in FY25, 47.4 percent, went to student financial aid, a level 
that was nearly three times more than the 17.7 percent spent on academic programs and 
research.

Endowment spending: 
Both spending $ and spending rates increased again in FY25
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Gifting: Decline in gifting

Change in total 
endowment size 
from FY24

+7.5%

Respondents to this year’s survey reported a 
collective endowment size of $944.3 billion as 
of June 30, 2025, up from the $878.2 billion 
reported for FY24.

Change in total 
gifts received 
from FY24

-9.2%

Respondents to this year’s survey received a 
total of nearly $14.0 billion in gifts, down from 
the $15.4 billion received in FY24.

Despite a decline in gifts in FY22 to 
FY23, in FY24 there was a turnaround as 
gifts grew nearly 21% year over year. But, 
in FY25 gifts again declined. The average 
new gift to endowment in FY25 was $22.6 
million compared with last year’s $24.8 
million.

Total new gifts to endowment in FY25 
were just under $14.0 billion, compared 
with FY24’s total of $15.4 billion – a 9.2 
percent decline year over year. Some 
institutions saw significantly steeper 
declines than others: those with assets 
under $50 million reported a decline of 
26.1 percent. The largest participating 
endowments reported an 18.1 percent 
decline. 
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Investment returns: Long-term mission support despite 
uncertainty and volatility
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of volatility during FY25, portfolio 
diversification—across both asset classes 
and strategies—delivered returns that 
supported the long-term missions and 
ongoing operations of endowed colleges 
and universities. Many of the same forces 
that drove FY24 performance remained in 
place: a generally sound U.S. economy, 
positive employment data, moderating 
inflation, and, most notably, continued 
investor enthusiasm for all things AI. The 
key difference was that FY25 unfolded 
against the backdrop of a presidential 
election.
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Return objectives: Unique to each institution
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If an institution of higher education 
aspires to maintain the purchasing power 
of the investment pool over time, then 
assumptions must be made about the 
long-term spending rate from the 
endowment, the anticipated rate of 
inflation and investment management 
costs. 

The conventional approach for many 
endowments is to set CPI or HEPI +5% 
(i.e., inflation plus a spending/distribution 
percentage) as a return target. Often, 
there may be other unique variables for 
organizations which can influence their 
return targets and those should also be 
considered.
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Asset allocation: Private equity, marketable alternatives 
and U.S. equities led other strategies

Asset allocation across the different  
strategies did not reflect material changes 
from FY24 to FY25 (measured on a 
dollar-weighted basis). 

The comparatively level returns reported 
for FY25 across the various size 
segments—as noted, only 130 basis 
points separating high from low—may be 
attributed to good performance across 
asset classes and strategies. U.S., non-
U.S. and global equities along with 
emerging markets posted the best gains 
but private strategies were not far behind.
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Returns dispersion: Interquartile dispersion tighter in FY25 

The interquartile dispersion of returns in 
FY25 was even tighter than it has been in 
the past few years. For all Study 
participants in FY25, the dispersion was 
just 2.4 percent compared with 3.1 
percent in FY24. Among the size cohorts, 
the greatest dispersion between the 75th 
and 25th percentiles was among 
institutions with endowments under $50 
million and those with assets $251 and 
$500 million at 2.8 percent; the smallest 
was 1.6 percent among institutions with 
assets over $5 billion.
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OCIO Use: Most common amongst smaller institutions
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The use of external resources—
principally, consultants and outsourced 
chief investment officer relationships—
remains widespread (while showing 
moderate growth in usage rates in recent 
years). The share of institutions using an 
OCIO declined as asset levels rose with  
usage rates peaking across the three size 
cohorts with assets ranging from $51 
million to $500 million. 

While smaller to mid-sized organizations 
are more likely to outsource, their larger 
counterparts generally have the 
resources and staffing to perform the 
function internally or enhance internal 
resources by retaining a consultant.   

SOURCE: 2025 NACUBO-COMMONFUND STUDY OF ENDOWMENTS9



Student managed endowments: A unique way for students 
to get investment management experience 
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The primary benefit of maintaining a 
student-managed fund is the
educational opportunity it offers by 
providing a hands-on enhancement to 
classroom learning. They are usually 
structured quite differently than the bulk 
of the endowment and are unlikely to 
include certain asset classes, such as 
private strategies.

Students managed a portion of 
endowment funds at 35.5 percent of 
responding institutions in FY25, totaling 
$653.4 million in cumulative assets.
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2025 | Q&A



Keep exploring the 
survey results

Scan the QR code to 
access the publicly 
available tables from 
this year’s survey.
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Important Notes

Certain information contained herein has been obtained from or is based on 
third-party sources and, although believed to be reliable, has not been 
independently verified.  Such information is as of the date indicated, if indicated, 
may not be complete, is subject to change and has not necessarily been 
updated.  No representation or warranty, express or implied, is or will be given 
by The Common Fund for Nonprofit Organizations, any of its affiliates or any of 
its or their affiliates, trustees, directors, officers, employees or advisers 
(collectively referred to herein as “Commonfund”) or any other person as to the 
accuracy or completeness of the information in any third-party materials.  
Accordingly, Commonfund shall not be liable for any direct, indirect or 
consequential loss or damage suffered by any person as a result of relying on 
any statement in, or omission from, such third-party materials, and any such 
liability is expressly disclaimed.  

All rights to the trademarks, copyrights, logos and other intellectual property 
listed herein belong to their respective owners and the use of such logos hereof 
does not imply an affiliation with, or endorsement by, the owners of such 
trademarks, copyrights, logos and other intellectual property.

To the extent views presented forecast market activity, they may be based on 
many factors in addition to those explicitly stated herein. Forecasts of experts 
inevitably differ. Views attributed to third-parties are presented to demonstrate 
the existence of points of view, not as a basis for recommendations or as 

investment advice. Market and investment views of third-parties presented 
herein do not necessarily reflect the views of Commonfund, any manager 
retained by Commonfund to manage any investments for Commonfund (each, a 
“Manager”) or any fund managed by any Commonfund entity (each, a “Fund”). 
Accordingly, the views presented herein may not be relied upon as an indication 
of trading intent on behalf of Commonfund, any Manager or any Fund. 

Statements concerning Commonfund’s views of possible future outcomes in any 
investment asset class or market, or of possible future economic developments, 
are not intended, and should not be construed, as forecasts or predictions of the 
future investment performance of any Fund. Such statements are also not 
intended as recommendations by any Commonfund entity or any Commonfund 
employee to the recipient of the presentation. It is Commonfund’s policy that 
investment recommendations to its clients must be based on the investment 
objectives and risk tolerances of each individual client. All market outlook and 
similar statements are based upon information reasonably available as of the 
date of this presentation (unless an earlier date is stated with regard to particular 
information), and reasonably believed to be accurate by Commonfund. 
Commonfund disclaims any responsibility to provide the recipient of this 
presentation with updated or corrected information or statements. Past 
performance is not indicative of future results. For more information, please refer 
to www.commonfund.org/important-disclosures
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