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Minutes of the Joint Authority and Canal Audit Committee Meeting held on July 15, 2025, at 
approximately 8:31 a.m. 
 
Members present were: 
Dennis Trainor – Chair 
John R. Koelmel 
Michael Cusick 
Lewis M. Warren Jr. - excused 
Laurie Wheelock 
  
 
Also, in attendance were:  
 
Justin E. Driscoll President and Chief Executive Officer 
Joseph Kessler Executive Vice President and Chief Operating Officer 
Adam Barsky Executive Vice President and Chief Financial Officer 
Lori Alesio Executive Vice President and General Counsel  
Karina Saslow Senior Vice President - Human Resources 
Daniella Piper Executive Vice President and Chief Innovation Officer 
Charles Imohiosen Senior Vice President - Communications and External Affairs 
Salman Ali Senior Vice President - Internal Audit 
Kenneth Lerman Director Internal Audit - Technology 
John Canale Senior Vice President Strategic Supply Management 
Karen Delince Vice President and Corporate Secretary 
Victor Costanza Vice President Chief Information Security Officer 
Kandapa Jinvit Senior Director Internal Business Controls  
Ronald Carroll Vice President, Product Development – Data Management 
Christopher Vitale Director - Projects 
Ignacio Bullrich Director Internal Audit 
Nishita Mody Director Internal Audit 
Lisa Beaty Vice President, Technology – Business Management 
Eric Alemany Senior Director, Supplier Relationship Management 
Chad Gholizadeh Deputy General Counsel 
Felisa Hochheiser Deputy Corporate Secretary 
Sheila Quatrocci Manager, Corporate Secretary 
Michele Stockwell Associate Corporate Secretary 
Fiona Khan Senior Assistant Corporate Secretary 

 
 
Chair Trainor presided over the meeting.  Vice President and Corporate Secretary Delince kept the Minutes   
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Introduction  
 
Chair Trainor welcomed the Committee members and NYPA and Canal staff members who were present 
at the meeting.  He advised that the meeting had been duly noticed as required by the Open Meetings 
Law and called the meeting to order pursuant to section B(4) of the Audit Committee Charter. 
 

1.   Adoption of the July 15, 2025 Proposed Meeting Agenda 
On motion by member Koelmel and seconded by member Cusick, the agenda for the meeting was 
adopted. (4-0) 
 

2.   DISCUSSION AGENDA: 

a.  New York Power Authority and Canal Corporation 2025 Internal Audit Update  

i. Internal Audit Update  
 

Salman Ali, Senior Vice President of Internal Audit, presented the update and the three main topics of focus 
along with progress status updates: 

1. Internal Audit Plan – Observation Scorecard 
2. Chief Audit Executive (CAE) Communications – Essential Conditions 
3. Artificial Intelligence (AI) Program with a demonstration 

 
 

 Executive Summary Internal Audit Update 
 

• Audit Execution Scorecard – As of June 30, 2025 
 

− Audit Plan Status - The audit plan is on track to be completed by March 2026. 
 

− Timing - The plan duration goes from April through March. 
 

− Progress - NYPA has completed several audits for 2025, with progress being made in terms of the 
number of reports issued. 

 
− Forecast - No reported resourcing issues or delays foreseen. 

 
− Organization – The team utilization remains healthy with some seasonal decrease due to training, 

team building activities and staff Paid Time Off (PTO). 
 

− Quality Assurance Improvement Program (QAIP) – Action items remain on track and are largely 
complete. Partnering with Internal Business Controls (IBC) and Risk on the assurance map that is 
currently in progress and anticipate closing all items from the assessment within the next year or 
so. 
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• Audit Observation Scorecard – As of June 30, 2025 
 

− Status – On track with all observations and findings; observation closure rate remains 
strong with no high-risk issues identified to date. 
 

− 2024 Closure Rate – Approximately 58% and tracking well with progress being made. 
 

− Extension – One extension reported, and an update will be provided further in the 
presentation. 
 

− Stakeholders – NYPA’s partnerships with business stakeholders remains strong on timely 
remediation of all areas with no concerning reports. 

 

 Final Open 2023 Observation Summary Status Update 
 

Ali noted that the 2023 observation is the only outstanding item from the 2023 audit plan. 

• Mitigation to Date and Key Activities Remaining 
 
− The observation is due for closure in September. 

 
− The observation around implementing key capital and long-range planning for Canals has 

been completed to date and remains outstanding. 
 
− Governance enhancements have been completed. 

 
− The Regional Asset Management Program established by the Canals. 

 
− The final coordination with Enterprise Portfolio Management Office (EPMO) is underway, 

on track to be wrapped up and fully closed by September. 
 

 System and Organization Control (SOC) Report Review Program – Progress Update and Extension 
Justification 

 

Ali noted that the one extension currently in place pertains to the SOC program review as noted in the last 
update. The issue involves establishing a SOC program to review and manage SOC reports more 
effectively. 

 
• Reasons for Extension 

 
− Some of the efforts require more training time. 

 
− Additional time is necessary to finalize and adopt the policy. 

 
− The training aspect to fully operationalize the program. 
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• Mitigation to Date and Key Activities Remaining 
 

− The SOC review policy and framework has been drafted and established as undergoing 
review. 
 

− SOC inventory has been created, verified and risk ranked. 
 

− Remaining: 
o Final adoption of the policy and procedures 
o Completion of the risk-based reviews on critical Office of the State Comptroller (OSC) 

reports. 
o Conducting training and the normal rollout of the program. 
o The actual full implementation of the program. 

 
 

 Internal Audit Staffing Update 
 

Ali said that the team is now fully staffed, closing four open vacancies and, for the first time in several years, 
operating at full capacity. 

• Internal Audit Organization Team Structure and Strategic Staffing Update 
 

− Key Roles Filled – Filling the four positions reduces dependence on external 
resources, bringing talent in house and building the Subject Matter Expert (SME) 
expertise within NYPA. 

 
− Enhanced Team Structure – Structural changes within the team by creating people 

manager roles, and by promoting team members into leadership positions.  Directors 
providing  strategic oversight and support, with managers focusing on coaching, 
execution and quality control.  

 
− Build for Continuity – The new structure enables leadership development, 

successions planning, and long-term continuity along with enhancing audit 
supervision, delivery, and performance management. 

 

ii. Chief Audit Executive (CAE) Required Communication to the Audit Committee including 
Global Internal Audit Standards (GIAS) Essential Conditions 

 
Salman Ali, Senior Vice President, Internal Audit, presented the report. 

 
 CAE Required Communication to the Audit Committee 

 
• Key Points 

 
− Internal Audit (IA) remains free of any impairment to objectivity. 

 
− The team has regular meetings with the Board and senior management. 
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− Results are being communicated in the form of both monthly audit reports and updates. 
 

− Providing thorough updates on internal Quality Assurance (QA) assessment as part of 
ongoing communication with the Board. 

 
 
• Essential Conditions 

 
− Based on new standards published by the Institute of Internal Auditors (IIA), there is a 

new concept called essential conditions. 
 

− Under these standards, there is an emphasis on the Board’s role in enabling Internal 
Audit (IA) success. 

 
− Essential conditions outlines what needs to be established for an IA to be effective, 

fulfill its objective and mission. 
 

 
• IIA GIAS – Essential Conditions - List of Essential Conditions for the Board 

 
− Ensures there is a mandate approved on an annual basis. 

 
− Ensures organizational independence. 

 
− Providing adequate resourcing. 

 
− Maintains communication and a quality assurance program. 

 
− Issues regular updates. 

 
Ali noted that the team has mapped these principles and confirmed all of the essential conditions are 
being met. 
 

iii. Artificial Intelligence/Date Analytics Update 
 
Ken Lerman, Director of Internal Audit – Technology presented the update. 
 
 

 Artificial Intelligence Data Analytics Update 
 
• Enhancing Audit Efficiency: Developing Internal Audit’s Innovation Strategy 
 
Lerman noted that over the past five years NYPA has been updating the Committee on the data 
analytics journey and is now looking to refresh the strategy by utilizing newer technologies such as 
generative Artificial Intelligence (AI) and remain aligned with VISION2030. 
 

o Three Pillars 
 

1. Intelligence Automation – The use of Gen AI to automate numerous processes in 
order to improve efficiency and greater coverage over the organization. 

 
2. Enhanced Data Analytics – Expanding the Authority’s capabilities, using modern tool 

sets in order to look deeper into data such as text analytics that allow for the analyzing 
of large text volumes and understand the sentiments of those writing it, along with 
exploratory analytics to identify the main characteristics of data. 
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3. Refreshed Methodology – Ensuring no audit is left behind. Intertwining both 
Intelligence Automation and Enhanced Data Analytics in order to build upon the 
processes of automation and technology. 

 
Lerman said the strategy will be dependent upon the Information Technology (IT), AI and modern data 
platform projects with full intention of making use of them. 
 

• Intelligence Automation 
 

Lerman noted that the use of AI is to automate tasks which enables auditors to spend more time analyzing 
information and looking deeper into details. During the waiting period for the implementation of the AI 
platform there are some short-term milestones. 

o Strategic Enablers 
 

− Prompt Library – A collection of instructions designed to be processed into an AI tool that creates 
fully formatted documents. The library will resemble a repository for inputs that can be reused and 
shared across the audit team. The library will be used to help plan, create memos, narratives, 
perform testing tasks, and write observations. 
 

− Upskilling and Training – The team will be trained on becoming fully AI literate in order engage in 
the obstacles of completing tasks. 
 

− Hackathons – The team is broken into groups to create prompts that will help resolve these 
challenges, which are called hackathons. 

 
Lerman said that the result will be the Authority’s first version of the prompt library, which will continue to be 
refined and expanded over time.  Once the AI platform is in place, it will then create an automated audit 
platform.  Automated platforms are already in use today by technology companies and financial institutions. 

Lerman showed a video demonstration, which provided insight into the first artificial intelligence use case 
and noted the audit report can be generated in a matter of minutes, compared to a typical four-to-six-hour 
process for a first draft.  Although the report is marked as being generated by AI, the report will not be sent 
out directly. It will still have to undergo the standard, rigorous review process with multiple layers of review 
before being shared with the organization’s stakeholders. 

• Enhanced Data Analytics 
 
o Modern Data Platform, Analytics Retooling and Continuous Auditing 

 
− Continuing to progress NYPA’s audit analytic capabilities. 

 
− Modernizing tool sets and adopt the latest technologies in order to enhance capabilities. 

 
− The tools helps the organization to analyze data for deeper insights and enables the 

construction of real time dashboards. 
 

− The ability to identify trends and use predictive analytics to uncover potential risks. 
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Lerman noted that these were all reliant upon the modern data platform because it will consistently maintain 
and have formatted data.  The Authority intends on using the platform to help with the annual planning 
process, set scope for audits and spot transactions that may require further review. 

• Refreshed Mythology 
 
o Future Skill and Competency, Methodology Updates and Continuous Learning Culture 

 
− Updating the audit methodology in order to keep up with technology. 

 
− Figuring out what technology skills the audit department needs. 

 
− Providing training so that automation and analytics become a natural part of the audit 

process. 
 

− Enables the team to stay on top of risks and digital changes, find future skills, continue 
refreshing procedures and promote online learning. 

 
Lerman said that the goal is to build a modern internal audit department that is efficient in both planning 
and delivering audits but uses advanced risk detection to deliver deeper insights to help NYPA and Canals 
realize the VISION2030 Renewed Strategy. 
 

3.   CONSENT AGENDA 
 

a.   Approval of the Joint Minutes of the Regular Meeting held on March 25, 2025 
On motion made by member Koelmel and seconded by member Wheelock, the Minutes of the Regular 
Meeting held on March 25, 2025, were unanimously adopted. (4-0) 
 
 

4.   Next Meeting 
Chair Trainor advised that the next regular meeting of the Audit Committee will be held on Tuesday, 
December 9, 2025. 
 

Adjournment 
On motion made by member Cusick and seconded by member Wheelock, the meeting was adjourned at 
approximately 9:09 a.m. (4-0) 
 
 

 
Karen Delince 
Vice President and Corporate Secretary

Karen Delince 
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