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Complex made simple –
how and why sales and 

selection tools helps you select 

the best products

Simon Stubkier, Product Manager

Johnson controls Denmark



Johnson Controls at a glance
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Nearly

140 Years
of innovation experience

More than

9,200
active patents

Named in

40+
leading sustainability

We are in

90%
of the world’s most 

iconic buildings

100,000
experts globally

4+ million
customers globally

More than

+35.2M
metric tonnes of CO2e reduced

for our customers since 2000

Customers saved more than

$7.2 billion
in energy and operational

savings since 2000

$78 million
in charitable contributions

in the past 5 years

+1.86 million
volunteer hours

in the past 5 years

100% increase
in energy productivity since 2022

150
countries offering

a local service from

2000 locations



Sales and Selection Tools
- Why do we need them? 

Simplicity

Quality & 
consistency

First cost & 
TOC

Storefront

Transparency

Sales Tools 

(CPQ)



Sales and Selection Tools
- The link between products and client demands 

https://www.sabroe.com/fileadmin/user_upload/Marketing/Brochures/General/Sabroe_product_catalogue_2022_EN_interactive.pdf


Sales and Selection Tools
- Product Complexity 

+1.000.00.000.00  Possible Configurations

Sabroe ChillPAC

Compressor

18 Models

3 Cooling 
options

Condenser

32 Models 

4 options

Evaporator

64 Sizes

4 options

Motor 

175 Models

Drive Lines 

22 Models

3 Drive modes

Valves

4 exp valves



Sales and Selection Tools
- Feedback and updates 

R&D Lab test

package

R&D Lab test

components
Continuous updates

End of Line Testing

Market feedback

Product
enhancements

Release to market

https://www.sabroe.com/fileadmin/user_upload/Marketing/Brochures/General/Sabroe_product_catalogue_2022_EN_interactive.pdf


Sales and Selection Tools
- Getting all components to agreed
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Sales and Selection Tools
- Getting all components to agreed
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Seperator

Pressure 
Loss

Compressor

Pressure

LossEvaporator

Valve

Condenser

Motor VSD



Sales and Selection Tools
- The link between products and client demands 
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Sales and Selection Tools
- The link between products and client demands 



Sales and Selection Tools
- Complex Made Simple 



Want to know more? Visit us at booth 7-240 in hall 7 

Specialist forum: Tue 13:40-14:00 

Maximizing Heat Pump Potential: 
Empowering Steam Generation with 

MVR Technology

Hall 4A Booth 4A-419
Specialist forum: Wed 12:00-12:20 

Unveiling the Cyber Security 
Challenges in Industrial Controllers: 

Stay Informed and Protected!

Hall 8 Booth 8-516
Specialist forum: Wed 12:20-12:40 

Overcoming the obstacles to achieve 
temperature above 100 °C with 

hydrocarbon-based Heat Pumps

Hall 4A Booth 4A-419

Specialist forum: Thu 11:00-11:20 

Future developments in refrigeration 
technology - thinking about heat

Hall 8 Booth 8-516

Specialist forum: Thu 13:20-13:20 

Unlocking the potential of absorption 
heat transformer. The path to de-

carbonization of steam generation

Hall 8 Booth 8-516

Specialist forum: Tue 11:40-12:00 

Complex made simple – how and why 
sales and selection tools helps you 

select the best products

Hall 8 Booth 4A-419
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