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AGENDA

10:00 -10:30 | Registration

Welcome of the participants and check-in
for the Symposium

10:30-10:50 | Official Welcome

- Petra Wolf, Member of the Executive
Board and Senior Vice President Product
Management, NirnbergMesse GmbH

- Dirk Prehn, General Manager, RWS GmbH

10:50 - 11:00 | Strategic Outlook

Alexandra Cristea
Moderator and Vice President Sales/R&D,
RWS GmbH

11:00 -11:20 | Keynote Speech

Lieutenant General Kai Rohrschneider
Commander, NATO - Allied Joint Support
and Enabling Command

Enabling deployment and sustainment

of large-scale NATO Forces packages

11:20 -11:40 | Industrial Readiness

Wolfgang Kudoke

Vice President Operations, RWS GmbH
Scaling up in ammunition - from
manufacturing to serial production under
challenging conditions

11:40 -12:00 | Industrial Readiness

Joakim Sjéblom

CEO, Sweden Ballistics AB

State of energetic supply chains and
global trends - how Europe is moving
towards sovereignty

12:00-13:00 | Break & Networking Lunch

Lt. Gen. Kai Rohrschneider

o

Wolfgang Kudoke

Joakim Sjéblom
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Ignition Technology since 1886

13:00 -13:30 | European Commission Address

Micha Comnick

Policy Assistant to the Director-General,
European Commission, DG DEFIS
(Defence Industry and Space)

EU initiatives to scale up defence
production and joint procurement

13:30-14:00 | National Implementation

Ignas Marcinkevicius

Defence Stream Lead, Invest Lithuania
From regulation to fast-track execution:
how the Lithuanian government stepped
in to mobilize defence manufacturing

14:00 - 14:30 | Military Assessment

Major General Adrian Ciopolnea

SACT Representative in Europe, NATO -
Allied Command Transformation
Operational lessons from Ukraine -
implications for NATO readiness and
ammunition demand

14:30-15:00 | Panel Discussion

Moderation: Alexandra Cristea

Vice President Sales/R&D, RWS GmbH

From strategy to supply - aligning political
ambition, industrial capacity and operational
demand
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