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We Secure Your Corporate ldentity

Intragen is a market-leading next-generation IAM partner in delivering
IGA as-a-Service. Our track record spans over 15 years of protecting
medium to large corporate enterprises and public sector organisations,
igcluding healthcare and higher education, by securing their digital
identities.

Intral is Intragen’s One ldentity-based solution, developed to accelerate
project implementation whilst minimising risk and cost. Our European
team is based in the UK, Netherlands, Germany, Finland and Sweden.
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Assessment of Market

Cataclysmic skills shortage and as well as capability

Skills
The scale of the problem is so large, knowing where to start
Clarity is a problem in itself
IAM Market As the problem is so complex and challenging to resolve,
Dynamics Perimeter companies disproportionally focus on perimeter security

Must focus on minimum viable solution
Simplicity
° Measurability How does one show ROl and Time to Value




|JAM Market Challenges

The current approach to IGA is fundamentally flawed. With the enormous skills shortage and incredibly complex
requirements in any deployment, the market insight shows that 76% of customers are unsatisfied with their
IGA solution.

The market relies on a small number of SI's and a collection of small partners to deliver IGA transformation
solutions to greenfield or brownfield sites.

The model is very traditional, with an element of business consulting, professional services and then some post-
deployment support. This is generally procured as a T&M or Fixed price service engagement.

As the scope is so varied, the time to value and return on investment is very difficult to justify and measure.
And in many cases, customers decide to have a tactical solution that acts as a tick box exercise, i.e. AD.

This is inherently flawed as any environment is in a constant state of change, and a low level of internal skill means
the environment degrades over time. Customers find themselves with a false sense of security in their IGA
solution that could lead to a significant breach.

The skills shortage in the market of 3.5m open cyber roles in 2021 means that this traditional approach has been
and will no longer deliver value and meaningful client outcomes.



Our Approach

Intragen is the next-gen IAM partner that wishes to fundamentally change how IGA solutions are
procured, deployed and managed. We are here to disrupt the market and lead change

We have launched our industry-leading IGA aaS proposition powered by market-leading software
One Identity and Intral and managed by industry experts across Europe, ensuring you receive a world-
class aaS IGA solution that has a near immediate time to value, exceptionally high standards

Intragen’s BC team will work with you to understand your exposure and create a phased
transformation approach to your IGA aas Solution by determining the priority order of enabling parts
of the business. We use our proven process to roll out to wider parts of the business, ensuring that the

work done so far delivers protection and value.

We believe that our Intral platform that powers our managed service reduces the need for Senior
consultants to manage an environment by up to 70%; when combined with our innovative ‘deployment
card’ methodology, we can demonstrate incredible ROl while addressing the skills shortage in the market.

Our approach focuses solely on an outcome and allows you to get your IGA requirement running as
quickly as is reasonably possible.



Investment vs value

COST €

Implementation & Setup

P1

P2

P3

P4

P5

P6

VALUE

SoD

Role model automation

Privileged user automation

New application automation
ML)

Access Control Request &
Approval

Identity information visible for
employees

Access Control Token
registration and revocation

External attribute automation
for target system

Self-service

Guest user automation




What is Next Generation IAM ?

Legacy

Complex sales process
» Customers find IAM hard to understand: “We don’'t know our use
cases. What should we buy?”
* RFI, and RFP processes are long and complex, leading to frustration
for both buyer and seller
» Client unease often leads to lengthy contract negotiations.

Legacy delivery model
Selling people and time, not outcomes
Long and challenging requirements capture phases
Methods for building, sharing and updating deliverables (technical
artefacts, documentation) are inefficient.

Moving target
» Complex projects are subject to continual change
« Time is lost managing scope creep, change requests and contract
variations - rather than focusing on the quality of delivery.

Next gen

‘Wow-effect’ from sales to delivery
Easy-to-buy - through clearly defined, best-practice offerings.
Timely, clear and concise engagement with stakeholders at all stages
Digital collaboration - covering templates, governance, deliverables,
and documentation (via wiki / Jira)

Standardised and fixed-fee solutions

Intragen Deployment Cards deliver best-practice results
Solution delivery is more efficient for all (flexible resourcing, faster

delivery, quality assurance)

IGA aa$
As-a-service models deliver complete functionality
Promote innovations, edge of technology solutions
Trusted advisor relationship adds value across the customer’s business
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] intral Offering
intral Base I = Subscription

] N e
intral Cloud Edition
« Core package for the base I - Fixed Price / T&M intral

H H H . One Identity Intr Azul
 intral subscription package intral Devops B
( r I g ht to u S e) Azure DevOps Pipelines Azure DevOps Pipelines
(Jira Jenkins Pipelines) (Jira Jenkins Pipelines)
(GitHub Actions) (GitHub Actions)
intral Enterprise o |

Integration Delivery Integration Development

« Fixed fee deployment cards
« Easy to use admin tool for quick
implementation intral Enterprise

. Deployment Intral Web Intral Web Deployment Intral Web

intral DevOps

1 Intragen Deployment Accelerators Intragen Deployment Accelerators Intragen Deployment Accelerators Intragen Deployment Acceleralors
i I n t ra g e n D eVO p S m et h O d O | O g I e S - Data Import Accelerator - Data Import Accelerator - Data Import Accelerator - Data Import Accelerator
. - Lifecycle Accelerator - Lifecycle Accelerator - Litecycle Accelerator - Lifecycle Accelerator
an d to O | S ( At I assian or - Test Accelerator - Test Accelerator - Test Accelerator - Test Accelerator

- Web Portal Accelerator® - Web Portal Accelerator®

- Web Portal Accelerator® - Web Portal Accelerator”

Microsoft)

intral Cloud Edition

« Managed on-premise or hybrid
offering

Service Manager, SLA reporting etc.
& Support Included

Functional Administration in OIM Technical and Operational Administration
Add items to ITShop, change role model, etc OS, Network and DB ops

10
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Intra 1 Webinterface - Live Demo on our Stand!

intra

Account provisioning

Here you can set up how variousaranertias of accapnte ore oot fopinctance oocopnt nomec tocing) ond ool

intra

addresses.

Account name format

LastNamFir# joiner pOIlcy

Between seven and five lett: ) _
In the Joiner Policy, you can control

L] A
You can also control when a new jo Intra
joiner needs their account(s) to be §

letters of FirstName followe

Internal display name forma M li
Q First Manager Notification OVer policy

LastName, FirstName (Acc¢
When a person moves within the organisation youes g e e e o oS S cs bad

LastName, FirstName (Accol You need to decide what changes to a person t intra

& First Service Desk Notificatic
Triggers

Q Second Manager Notificatio Choose one or more of the following to control

User lifecycle

Department

& Second Service Desk Notific: Location Intral will give appropriate access when a person joins, adjusts that access as they move through the organisation
. and remove it when they leave. You can inform managers, service desk personnel and people themselves about
|| CostCentre changes through email. You can also control when accounts are created, activated, de-activated and deleted.

Identity Type .
Leaver policy

Action Here you can set when email notifications are sent when a person is due to leave and when their account(s) are

de-activated and deleted.

Q First Leaver Notification 1 month before leaving date Edit

Q Second Leaver Notification 2 weeks before leaving date Edit




Closing Remarks

We use One Identity as the IGA platform as an industry leader as we believe it can meet almost any
requirement a customer may have now or in the future.

Our approach is based on Kaizen. As a business, we make small but meaningful progress daily and ensure
our customers get excellent service.

The 16 years of experience we have in delivering hundreds of solutions in over 10 European countries
enables us to simplify the whole engagement and align with customer needs.

All our solutions are hybrid cloud-enabled.

Our approach focuses solely on an outcome and allows you to get your IGA Operational in 12 weeks!

We are here to disrupt the market and lead change in something that is fundamentally not working.

We understand that this is very forward-thinking, but we can still deliver in a traditional format, but
you choose a partner that is thinking of the future!
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HOME OF IT SECURITY

We'll be at it-sa Expo!
Stand 249, Hall 7

Come and find out more about
|GA as-a-Service
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