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	Planning Guidelines for School-Developer Projects
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A. Overview
1. [bookmark: _Int_fQF8uhUZ]When a Developer’s project site is to include a new school, the design and construction of the school will be coordinated with the Developer’s project.  Typically, there are two types of Developer projects; a "Mixed-use" facility where the core and shell of the Developer’s building will house both the school and the Developer's use; and a "Stand-alone" school, designed and constructed by the SCA, sharing the same zoning lot as the developer's building.  Most often in the mixed-use facility, the school is located at the base of a residential or commercial tower.  In all cases, the Developer must agree to work in “good faith” to accommodate the General Design and Planning Criteria described below.
2. The SCA’s Design Requirements (published on the NYC SCA Website) pertain to all new school designs, including Developer projects.  This Planning Guideline for School-Developer Projects is intended to supplement those Design Requirements, not replace them.
3. Every Developer project is unique.  The criteria provided herein should be used as a general guideline to be followed as is reasonable.  When adherence is not feasible, discussion and concurrence between the SCA and the Developer is required.
4. The majority of the Developer projects are the “Mixed-use” type.  As such, most of the guidelines below pertain to the “Mixed-use” scenario.  Guidelines that pertain exclusively to “Stand-alone” projects are thus noted.

B. Coordination & Phasing

1. "Core & shell" (C&S) is a term typically used to describe the Developer's scope of work.  The core & shell scope typically includes the construction of the building's structural system, exterior envelope and vertical circulation (stairs and elevators).  C&S may also include some MEP systems (usually vertical risers) that may be either dedicated for the Developer's use or shared with the school but often "pass through" the school's spaces. 
(Sample of Core-Shell Responsibilities Matrix)

2. [bookmark: _Int_ZosQcuUe]For mixed-use facilities, the core & shell phase is the first phase of a Developer project.  This phase usually concludes before the SCA "Fit-Out" (FO) phase commences.  The SCA FO phase refers to the interior fitting out of the all the school floors and is typically performed by the SCA's general contractor.

3. The Developer AEoR design team must meet with the SCA and its FO AEoR design team at the SCA offices to coordinate the construction schedule for both the "C&S" and the "FO" scope of work so that the school can be completed on or before the proposed school's scheduled occupancy date.  Regular coordination meetings should be scheduled throughout the design phase between the Developer, SCA, C&S and FO Design and Construction teams.

4. The Developer must submit C&S Design documents (Schematic, Design Development, 60% and 100%) to the SCA FO AEoR design team for review and coordination.

5. Creation of a "Premium Items" List: "Premium" items are items that are typically considered to be part of the Developer C&S scope but must be upgraded in order to meet the minimum SCA Standards.  The SCA agrees to compensate the Developer for the difference between the cost of the Developer's proposed standard material vs. the cost of the SCA's "premium" material.  Window glazing and shared egress stair finishes are common "premium" items.

6. Creation of a "pre-purchased” list of Items.  Pre-purchased items are items (or systems) that are required by the school's design but, due to scheduling, are requested to be installed by the Developer during the Developer’s C&S construction phase.  Installing the school's vertical MEP risers through the residential tower (to the roof) and the delivery & landing of the school's large mechanical equipment are both often included in the "pre-purchased" items list.  The SCA agrees to reimburse the Developer the full cost of having to purchase and install these items.  Sample list to be provided by the SCA upon request from Developer.

7. The Developer will be required to provide extended warranties for any pre-purchased elevators and/or mechanical equipment that is installed by the Developer on behalf of the SCA.  The SCA is to provide specific warranty start and end dates.  Typically, extended warranty durations vary between 4 to 6 years depending on the following anticipated dates for the specific project:  The SCA agrees to reimburse the Developer the full cost of having to purchase the extended warranties.

a. Date the equipment is delivered (by the Developer) to the site.

b. Date the school space is physically turned over to the SCA (by the Developer).

c. Anticipated date of occupancy for the school.

8. General Requirements for the Developer’s “pre-purchased” Mechanical Equipment:  The SCA has determined that only the DOAS units, air handling units (total of “X” no. of units) and a kitchen air scrubber unit are the equipment that needs to be pre-purchased by the Developer during the C&S phase of the project; all other MEP equipment required for the school FO can be delivered to their final locations by the SCA’s Contractor via the elevators.

a. List of HVAC equipment required to be pre-purchased:

1) DOAS Units: Equipment performance requirements are indicated in HVAC schedules in SCA’s Drawing M-___, location indicated in SCA’s Drawings M-___, equipment specification indicated in SCA’s Specification 15933.  These units must be provided with the OEM controls as indicated in SCA’s Specification 15970 and its Sequence of Operation shall be as indicated in SCA’s Specification 15985.

2) AHUs: Equipment performance requirements are indicated in HVAC schedules in SCA’s Drawing M-___, location indicated in SCA’s Drawings M-___, equipment specification indicated in SCA’s Specification 15935.  These units must be provided with the OEM controls as indicated in SCA’s Specification 15970 and its Sequence of Operation shall be as indicated in SCA’s Specification 15985.

3) Kitchen Scrubber Unit: Equipment performance requirements are indicated in HVAC scheduled in SCA’s Drawing M-004, location indicated in SCA’s Drawing M-___, equipment specification indicated in SCA’s Specification 15866.  The unit must be provided with the OEM controls as indicated in SCA’s Specification 15970 and its Sequence of Operation shall be as indicated in SCA’s Specification 15985

b. General Requirements for the Developer to procure, deliver, install and maintain the equipment while in construction of the base building are as follows:

1) The Developer is required to purchase the equipment only after receiving final approval of equipment shop drawings from the SCA’s FO AEoR.
 
2) No equipment should be pre-purchased until the SCA’s 100% FO design documents are submitted and the conditions stated in item 1 above are met.

3) Equipment is to be delivered by the Developer and placed level on 4” concrete housekeeping pads in interior mechanical rooms (detail to be provided) in the locations indicated in the SCA’s Drawings.  It should be rare that exterior rooftop units are required, which would be placed on steel dunnage.  The Developer is not required to provide utility connections (electrical power, piping or ductwork).

4) As part of the purchase, the Developer must include an extended equipment warranty for five (5) years from the time the vacant space is accepted by the SCA; said extended equipment warranty is to be transferable to the SCA’s Contractor when school FO work commences.

5) As part of the purchase, the Developer must include buying 120 hours of technical onsite support by the manufacturing company to the Automatic Temperature Controls Contractor for the school for necessary work to integrate OEM controls of the pre-purchased equipment to the Building Management System (BMS System) of the school; use of that time is only at the discretion of the SCA during construction of the school FO work.

6) During construction of the base building, the maintenance contract shall include monthly onsite inspection of the equipment, rotation of fans by hand as necessary to maintain proper lubrication of bearings, and energy recovery wheel shall be spun a quarter turn by pulling the perimeter belt; a monthly written report is to be issued to the SCA on the condition of the equipment and reporting on any damaged caused during construction activities of base building C&S.

7) Equipment shall be protected with heavy mil plastic tarps as necessary to keep it free of water, construction debris, damage from construction activities and vandalism.  Tarps shall be maintained in good condition.

8) Equipment shall not be used to support material storage of any kind (above or adjacent).

9) All coil connections shall be protected by maintaining shipping caps.

9. The C&S contractor to obtain all inspections and approvals for any “pre-purchased” items or systems that are installed by the C&S contractor.

10. The SCA FO AEoR must identify all depressed slabs, raised slabs, slab openings and slab penetration locations for the Developer C&S AEoR.  The goal is to eliminate, or at least minimize, the need to modify or core drill any existing slabs by the FO contractor.

11. The SCA FO AEoR must identify all façade or roof penetrations (including conduits, louvers, structural embedments, hose bibbs, etc.).  The goal is to eliminate any façade or roof penetrations by the FO contractor.  Often, arrangements are made to have the C&S contractor to install any of these penetrating elements (conduits, pipes, steel brackets, etc.) as part of the “concurrent” items list.

12. Construction Materials Delivery – The SCA must coordinate w/ the Developer how construction materials for the FO project will be delivered to (and removed from) the fit-out floors.  Either a fully functioning service elevator will need to be provided for the FO contractor’s use or a portion of the façade will need to remain open in order to accommodate the FO contractor’s hoist-way.  If a hoist-way is to be provided, the proposed location must be agreed to by both the Developer and the SCA.  If a hoist-way is provided, the Developer’s contractor will need to come back and close the façade once all of the FO materials have been delivered.  This is necessary in order to avoid any issues with warranties on the Developer’s façade system.

13. School Elevators and Fire Alarm System (FAS) – In most cases, the SCA would prefer to have the elevators for the school space installed (with all DOB and FDNY approvals) by the Developer as a concurrent item prior to commencement of the school FO phase.  It is not required to have the full FAS for the school space installed in order for the Developer to obtain an elevator signoff.  The Developer must have a basic FAS installed in order to obtain a “zero occupancy” TCO for the school space.  As part of the early discussions with the Developer, the SCA will need to coordinate the size and location of the school’s FA control panel.  The control panel must be large enough to accommodate all of the additional devices that will be required for the future school.  The SCA should also dictate which FA panel manufacturer the Developer uses.  This is because the SCA only uses certain FA panel manufacturers and SCA subcontractors are not all certified to operate systems manufactured by others.  Since the SCA is paying to have the Developer install this basic FA panel, the SCA should dictate the manufacturer.  Also, since the SCA will be programming the FA panel during school FO phase, the Developer must provide the system password at the time of turnover.  The SCA does not want to have to rewrite the FA panel program when the system is expanded during the FO work.  The SCA will also need a letter of approval from FDNY for the basic FAS installation.   Without a letter of approval, the SCA will not be able to expand the system or complete the school FO filing.  The Developer must also provide the SCA with the elevator card and/or sign-off by the DOB.

14. The SCA FO AEoR will need to hire an elevator consultant to inspect the elevators for full compliance with SCA specifications and DOB signoff before accepting the space for turnover.

15. [bookmark: _Int_eUUTOjTs]The SCA will arrange for an “as-built” laser survey by an SCA surveyor at a minimum of 30 days prior to the Developer’s turn-over of the space to the SCA.  The Developer must provide this entire FO space free and clear of all construction debris and be broom-swept clean.  It is essential that the as-built survey document major structural elements (columns and low beams), and MEP riser and bottom horizontal plumbing locations (including P-traps, sprinkler piping, etc.).  The survey should include all floor-to-floor elevations and slab penetrations (incl. drains, grease traps, shafts, etc.).  This survey is to be used by the SCA FO AEoR to finalize the FO Contract Documents prior to Design Turnover.  The SCA DPM is to confirm with both the SCA FO AEoR and the laser surveyor, that the correct Revit Version is utilized for the survey.

16. [bookmark: _Int_zWZzD1cE]The SCA FO AEoR team must review the Developer’s list of C&S shop drawing submittals and determine which submittals should be reviewed by the SCA FO AEoR as they will have an impact on the FO project.  The SCA FO AEoR is to provide a list to the Developer of all submittals requiring their review.  Submittal review comments to be provided by the SCA FO AEoR within a time frame approved by Developer and SCA.  Ensure that the Controls submittal is reviewed by the FMSI, who will be doing the commissioning of the controls system.

17. The Developer is obligated to advise the SCA and the SCA’s Design Professionals of any changes (i.e., Bulletins) that occur during the construction phase of the C&S that may impact the SCA school space.

18. The SCA Design team (including CM and the FO AEoR) should be making weekly visits to the site during the C&S construction phase.  The intent is to monitor construction progress and ensure that all work impacting the school space is in accordance with the school design.

C. Site

1. Open-air outdoor play areas are required for student use.  The size is prescribed by the SCA’s Program of Requirements.  Outdoor areas must be secure, safe, clean, easily accessible and suitable for the student’s needs.  Overhead protection should be provided at outdoor play areas that accommodate ball playing or are immediately adjacent to any high-rise towers that have operable windows facing the play area.  Balconies above outdoor play areas are heavily discouraged.

2 A Main Entrance at grade dedicated to school use is required.  It must be remote from any "non-school" entrances or activities.  Sufficient area for indoor bicycle storage as per NYC Zoning Regulations, including accessible bike space(s) per the latest NYC Building Code, is required, as well as remaining required outdoor space to meet NYC Green Schools Guide credit for bicycle storage, if feasible.

3 A separate dedicated service entry for school use is required; a dedicated elevator from grade to the school's kitchen floor must be provided.

4 Trash removal locations must be separate from the school’s main entrance.

5 School buildings on sites located in Special Flood Hazard Areas must comply with the most current requirements of Appendix G of the NYC Building Code.

6 All Developer Environmental Site Assessment Reports and Work Plans are to be provided to the SCA’s IEH Dept. for review as soon as possible during the design process.

7 Adequate exterior space for curbside trash pickup must be provided, unless an alternate method of refuse removal is agreed upon.  This area shall be remote from the school’s main entrance.

8 For “Stand-alone” projects:

a. When a new school facility is to be located on the same zoning lot as another structure, the resolution of relevant zoning regulations and NYC Construction Codes shall be to the benefit of the school facility.

b. Ideally, the Developer will perform any zoning lot subdivisions or consolidations (prior to SCA filing of the school project with the Building Dept.) to create single and separate zoning lot for the school.  If the Developer does not obtain this prior, the SCA’s Legal Dept. must clarify whose obligation it is to obtain said subdivision.

c. Adequate access to facilitate the school's day-to-day functional and operational needs must be provided.  This may include the need for any right-of-way or egress easements.

d. New infrastructure such as roads, utilities and services must be provided for the school’s use and operation.

D. Regulatory

1. The new school shall be fully sprinklered, "Type I-B Construction", as per the latest NYC Building Code.

2. Comply with all applicable NYC Construction Codes and all other requirements of public/private regulatory authorities.

3. [bookmark: _Int_JaI64KjA]The Developer will file the entire mixed-use facility as an NB application (including the school portion as an educational facility).  Subsequently, the school “Fit-Out” (FO) portion of the work will be filed as an Alt. 2 by the SCA FO AEoR.  The Alt. 2 work will not be filed until the Developer’s NB application has been approved.  After the school’s FO is complete, the Developer will need to hire an expeditor to file and request sign-off of the school space in order to obtain the Base building’s final C of O.

4. [bookmark: _Int_EVzoFVBa]The Developer will need to obtain a “core and shell (zero-occupancy)” TCO for the school space prior to turning the space over to the SCA.  The SCA FO AEoR and CM will coordinate with Developer to request any DOB inspections required for final construction sign-off for the school space, in order to obtain core and shell TCO for the school.  The Developer will allow the SCA contractor to tie-in the school’s Fire Alarm into their system for annunciation.  If there are any shared stairs, the Fire Alarm system will need to work in conjunction with the Developer’s system.  The Developer’s base building fire alarm system must be approved by FDNY before the school Fire Alarm system can connect to it and gain approval by FDNY via a separate inspection.

5. [bookmark: _Int_l3QZ3sZY][bookmark: _Int_aun5lqkf]The Developer will need to install temporary loop fire protection systems (Fire Alarm and Sprinkler systems) within the School portion of the mixed-use building as required to obtain a core and shell TCO for the vacant school space.  The Building Code typically requires this temporary sprinkler loop to be installed at the floors immediately above and immediately below the Developer’s occupied floors.  Subsequently, the SCA FO AEoR will need to redesign and re-file for new fire protection systems as part of the Alt. 2 application noted above.  (See also item A., Note 12 above).

6. The Developer must provide an isolation valve on the school floors for connection of the future school sprinkler system by the school FO contractor.

7. [bookmark: _Int_Ye2mElLe]At least one (1) ADA accessible toilet room (typically a single-occupancy staff toilet on or near the ground floor) will be required to be installed by the Developer within the school space in order for the Developer to obtain the core and shell TCO.  The SCA should identify for the Developer which toilet room they want to be installed for this purpose and provide accurate dimensioning on the Developer’s base-building plan.  Room finishes should be limited to basic “white” plumbing fixtures, finishes and accessories as required by NYC Building Code.  After the space is turned over to the SCA, the SCA FO contractor will remove existing fixtures, finishes & accessories and install new as per the FO Contract Documents.  All metal studs and plumbing “roughing” installed by Developer is to remain and be re-used by FO contractor.

8. All Alt. 2 applications by the SCA FO AEoR will be filed at the DOB, not BCC.

9. [bookmark: _Int_IW3Anzeo]Green Schools Guide (GSG) Compliance: The SCA FO AEoR will be required to obtain GSG Certification for the school (FO) portion of the work, including the portion of the building envelope that encloses the school.  Since the Developer provides the building’s Core & Shell (C&S), it is essential for the SCA FO AEoR design team to obtain all necessary building envelope information from the Developer’s design documents.  The SCA FO AEoR will need to assess and determine if any envelope components will need to be upgraded in order to comply with GSG requirements.  Any components requiring upgrade will need to be identified as “Premium Items” (See Par. B, Item 5).

10. For “Stand-alone” projects, both the Developer and the SCA design teams will need to determine if any zoning waivers, lot mergers, subdivisions, easements, etc. will be required to accommodate the new school, and who will take responsibility.  These determinations shall be recorded in a Memorandum of Understanding (MOU) between the Developer and the SCA, which can later be memorialized in either a ZLDA for City-owned properties or a ULURP for privately owned properties.

E. Architectural

1. The school shall be located on the lowest floors of the building; however, only Student Dining, Kitchen, storage and “back-of-house” spaces may be located below grade in a cellar or basement as per the NYC Health Code.

2. [bookmark: _Int_u2MPWnfn]The Developer is to facilitate the design for the school's day-to-day functional and operational needs (e.g., organizational layout, egress, circulation, structural or mechanical systems).  Resolution of conflicts between school and tenant designs shall not disadvantage the SCA.

3. The Developer is to provide adequate floor area for a Main Entry Lobby, accessible from grade, dedicated for school use and shall accommodate the following:

a) Sufficient area to facilitate the day-to-day needs of the school.
b) Minimum two (2) passenger elevators (sized per SCA Standards.).
c) [bookmark: _Int_nUqhoi2Y]An entry vestibule.
d) Security desk.
e) Sufficient area for interior bicycle storage (as per GSG Requirements.)
f) Proximal to a dedicated general circulation stair for access to school-related areas.

4. On school floors, the Developer is to accommodate general circulation corridors and stairs dedicated for school use and not shared with other building tenants.

5. The SCA’s preference is that all stair and elevator shafts provided by the Developer be constructed of CMU walls.  If the Developer insists on providing cast-in-place stair shafts, the SCA must inspect and approve the exposed finish prior to acceptance and turnover of the school space.  It is recommended that the Developer provide a mock-up for SCA review and approval so that the minimum level of acceptable workmanship is clearly understood by all parties and will not result in a delay of turnover for the school space to the SCA.

6. [bookmark: _Int_ELMViGAq][bookmark: _Int_LsjnVFDv]Certain stairs may be identified by the SCA to serve as the main means of circulation throughout the school (typically, a dedicated, double-stair from the school lobby).  Such stairs may require special finish treatment (i.e., precast, terrazzo treads) that the SCA Fit-out contractor will install at a later date.  In such cases, the Developer will be asked to provide either steel or poured-concrete treads and risers without the finish materials applied.  The SCA and Developer design teams must coordinate the base-building stair design (tread & riser heights) so that SCA finishes can be added later.  In order for the Developer to obtain a TCO on these stairs, the Developer may need to add temporary treads that can be easily removed later by the SCA Fit-out contractor.  Such temporary treads should not be poured concrete.

7. Stairs identified by the SCA that will not serve as the main means of vertical circulation throughout the school will require integral steel nosings.  The SCA FO AEoR will provide the standard steel nosing detail to the Developer’s design team.

8. The Developer is to provide means of egress as required by NYC Construction Codes (e.g., vertical exit shafts- egress stairs, etc.).  The SCA prefers that a school facility's egress stairs be separated from the egress stairs of other tenants for safety and security reasons.

9. Should any egress stairwells be required to be shared, the Developer and SCA design teams must consider adding measures (e.g., alarmed security gates) to prevent tenant access into the school.

10. The Program of Requirements (POR) and the SCA Room Planning Standards will dictate the required floor area and typical layout for each space respectively.  The Developer’s structural elements shall not adversely affect the use, layout or fit-out of the school.

11. The Developer is to provide clear spans and unobstructed heights required by SCA Design Requirements for gymnasiums, auditoriums, gymatoriums and stages (see minimum clear heights as per SCA Design Requirements).

12. The school will be designed for simultaneous occupancy of all school spaces, including places of assembly and play roofs, per NYC Construction Code.  Exiting shall be designed accordingly.

13. The Developer shall accommodate the school’s vertical MEP runs that may be necessary between the school space and remote rooftops, as they may run through Developer tenant floors.

14. SCA shall accommodate the Developer’s vertical MEP distribution runs from the Cellar through the school space on their way to the Developer’s rooftop equipment.

15. The Developer must accommodate 24/7 access through the Developer controlled areas, as required to access spaces or equipment related to school use, operations and maintenance.

F. Envelope

1. The Developer is to provide thermal and moisture protection between the school and other tenant spaces located above or below the school spaces.  The SCA FO AEoR is to ensure that adequate insulation be provided between the Developer’s unheated area and the school space as needed.

2. The Developer to mitigate vibration and/or noise transmittance between the school and adjacent tenant spaces.  The SCA FO AEoR to ensure that such mitigation is adequate based upon the specific functional requirements of the adjacent school spaces.

3. The building facade shall provide adequate exterior surface area for the school’s seal, signage (school name) and a flag near the school's main entrance.

4. The Developer is to provide access to, and space on, the exterior of the building for equipment, fixtures and ancillary items required by specialty rooms/systems such as kitchens, toilets, shops, utility rooms and labs that require separate/direct ventilation to the exterior.

5. The Developer is to accommodate the SCA’s need for conduit penetrations through the façade to supply power for the school’s exterior lighting, cameras and other equipment.

6. The Developer is to accommodate the SCA’s need for louvers and/or grilles through the façade as required by the school’s design.

G. Structural

1. The Developer is to provide either:

a. A structural steel framing system with a minimum floor-to-floor height of 14 feet with beams/girders +/- 24” deep, and a column grid that is +/- 28’ x 28’, in order to accommodate MEP systems and provide column-free rooms.

b. A reinforced concrete framing system with a minimum slab-to-slab height of 13’-4” flat-slab design and a column grid that is +/- 28’ x 28’.

2. If it is necessary to transfer structural loads between the Developer tenant floors above and the school floors below so as to maintain column-free school spaces, the transfer elements shall not negatively impact spaces in the school portion of the building.

3. Depressed structural slabs, as required for rooms with specialty flooring materials and/or systems, such as music, cafeterias, kitchens or gymnasiums, shall be provided without compromising required floor-to-ceiling heights of the spaces below that are indicated in DR 5.4.1.

4. [bookmark: _Int_pNF0nv2k]To facilitate the functioning of the school spaces, the school’s rooms and spaces (with the exception of the Cafeteria) shall be generally column free.

H. Mechanical/Electrical/Plumbing

1. Provide adequate net floor area and clear height for the necessary installation, operation and maintenance of all utilities and equipment in rooms/spaces such as:

· Water meter room
· Fire/sprinkler booster pump room
· Electric service and ATS rooms
· Emergency generator room (unless located on roof)
· Fuel tank rooms
· Gas meter room
· Elevator machine room
· Mechanical equipment rooms

2. [bookmark: _Int_wckYJWgx]Provide adequate area for the installation, operation and maintenance of roof-top mechanical equipment for the heating, cooling and ventilation of the school that conforms to the SCA Design requirements.

3. If the roof area is not available and if approved by the SCA, the school HVAC equipment may be provided within the building.  The floor area required for installation, operation and maintenance of such must not impact the required net area for the school as listed in the POR.

4. Installation and maintenance needs for MEP system components for Developer tenant space shall not adversely impact the installation or maintenance of the school's MEP systems, or the usability of the school's floor area.  Additionally, maintenance of the Developer’s MEP distribution shall not require access through the school space.

5. The Developer is to accommodate the installation of all necessary utilities and services such as water/sprinkler, sanitary/storm, electric, gas, fire alarm and telephone for the proper use and operation of the school.

6. [bookmark: _Int_i6Yg7j6V]If HVAC equipment for the school must be located within the building, adequate fresh air intake (via appropriately sized louvers) must be provided nearby on the exterior of the building.  In addition, the Developer is to provide access to, and space on, the exterior of the building for any equipment, fixtures and ancillary items required by specialty rooms/systems such as kitchens, toilets, shops, utility rooms and labs that require separate/direct ventilation to the exterior.

7. The Developer should account for the needs for SCA’s dedicated elevator to have an overrun and elevator machine room located at the floor directly above the school space, and an elevator pit directly below the school space.

8. The Developer is to be made aware of the SCA’s kitchen (and other) exhaust requirements within proximity of operable windows and/or louvers in the Developer tenant spaces.

9. The Developer is to be aware of any school-related grease traps, piping or ductwork that could impact clearances/head height in Developer’s space below.

10. The SCA FO AEoR is to ensure that any of the Developer’s piping or ductwork materials to be located within or run through school spaces must meet both NYC Building Code and SCA standards (e.g., no installation of PVC piping, or improperly rated enclosures or duct wrap).

11. Generally speaking, the SCA’s preferred method of obtaining utilities are as described below:

· Water & sprinkler service – sub-metered
· Electric – direct metered
· Gas – direct metered
· Storm & sewer – shared
· Telephone/data – dedicated to school
· Heating – shared, if possible
· Chilled water – shared, if possible
· Domestic HW – dedicated to school
· Emergency generator – shared, if possible; the school EG must be diesel/oil fired.

I. SCA Allocation Costs & Payment Reviews

1. [bookmark: _Int_Vn9L4bX4]If the new school facility is to be part of a SCA condominium agreement with the Developer, then the costs attributed to the school portion of the core & shell will need to be determined and agreed to by both parties.  Ultimately, this allocated cost will need to paid by the SCA to the Developer.

2. Cleaning of windows and clearing of sidewalks by the Developer will need to be negotiated as part of the Developer’s Agreement.

3. The SCA FO AEoR team will be required to review comments and make recommendations regarding the Developer’s proposed Allocated Cost breakdown.

4. During construction of the Base building envelope, the Developer will forward invoices for work completed to the SCA for review and approval.  Such invoices will require review by various SCA departments including Finance, A&E, CM and RE/Legal.  The Finance Dept. will control the circulation of invoices.   A&E (and the SCA FO AEoR) will review and approve soft costs and design specific charges.  CM will review and approve the percentage of construction complete.   Once all approvals are in place, RE/Legal will issue a payment authorization memo directing the Finance Dept. to release payment.

J. Checklist of Requirements for Turnover of SCA Space (by Developer)
1. At the appropriate milestone and prior to the SCA acceptance of space, the Developer will notify the SCA-Real Estate (SCA-RE) that the space is ready for final inspection.  The SCA FO AEoR shall visit the site within one week of notification.
2. The site visit shall include the entire SCA FO AEoR team, SCA-CM, and SCA-RE.
3. The Developer-SCA Checklist of Requirements for Turnover of SCA Space Template is to be completed based on the site visit findings.
· The template has sample text that is to be replaced with the actual information from the project.
· The Core-Shell Responsibilities Matrix shall be integrated into the checklist by deleting the columns after “Furnished and Installed by Developer”. Add the three new columns: “Accepted (Y/N)”, “Date Accepted”, and “Comments/Action Required for Incomplete Items”. 
· In the Date Accepted column, include the date of the inspection, the inspector’s name and firm.  
· In the Comments/Action Required for Incomplete Items column, describe the incomplete items and requirements to close out the item.
4. The Checklist of Requirements for Turnover shall be issued to SCA - A&E within 3-days after inspection has been completed. All disciplines’ reports shall be on the same report.
5. The Checklist of Requirements for Turnover shall be signed off by SCA-A&E, SCA-CM, SCA-RE.  SCA-CM shall make the final determination whether the Developer’s Scope of Work has been completed. 
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