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Opened COVID-19 Testing &
Laboratory Sites

Collaborated with over a dozen NYC agencies to
open 31 COVID laboratories and testing centers
within weeks.




Getting Back to Work

e In March, we stopped work on roughly 670
projects.

* In multiple phases beginning in late spring, we
were able to resume work.

 Environmental & Regulatory Compliance
reviewed every contractor's safety plan prior to
restarting to ensure compliance with NYS
guidelines and conducting spot inspections for
compliance of the guidelines to safely restart our
work.
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NY FORWARD SAFETY PLAN TEMPLATE

Each business or entity, including those that have been designated as essential under Empire State
Development's Essential Business Guidance, must develop a written Safety Plan outlining how its workplace
will prevent the spread of COVID-19. A business may fill out this template to fulfill the requirement, or may
develop its own Safety Plan. This plan does not need to be submitted to a state agency for approval but
must be retained on the premises of the business and must made available to the New York State
Department of Health (DOH) or local health or safety authorities in the event of an inspection.

Business owners should refer to the State’s industry-specific guidance for more information on how to safely
operate. For a list of regions and sectors that are authorized to re-open, as well as detailed guidance for each
sector, please visit: forward.ny.gov. If your industry is not included in the posted guidance but your
businesses has been operating as essential, please refer to ESD's Essential Business Guidance and adhere
to the guidelines within this Safety Plan. Please continue to regularly check the New York Forward site for
guidance that is applicable to your business or certain parts of your business functions, and consult the state
and federal resources listed below.

COVID-19 Reopening Safety Plan

Name of Business:

Industry:

Address:

Contact Information:
Owner/Manager of Business:

Human Resources Representative and Contact Information, if applicable:

I. PEOPLE

A. Physical Distancing. To ensure employees comply with physical distancing requirements, you agree
that you will do the following:

Ensure 6 ft. distance between personnel, unless safety or core function of the work activity requires
a shorter distance. Any time personnel are less than 6 ft. apart from one another, personnel must
wear acceptable face coverings.

Tightly confined spaces will be occupied by only one individual at a time, unless all occupants are

wearing face coverings. If occupied by more than one person, will keep occupancy under 50% of
maximum capacity.

[57Y4 HOME. [S{e1] THE SPREAD. BEXE LIVES.




Lead Remediation Work

 In June, we were able to restart our Lead Paint
remediation program and by mid-November, we
completed testing and remediation of over 11,000
rooms in almost 900 buildings as part of the
gymnasium and bathroom phase of work.




Ailr Conditioning Initiative

In June, the SCA resumed the Air Conditioning
Initiative electrical work and assumed the responsibility
of installing the air conditioning units.

By the end of 2020, the SCA completed the electrical
work and installation of roughly 2,000 units.

Upon the completion of the A/C Initiative, roughly
20,000 air conditioning units will be installed in
classrooms along with supporting electrical work in 704
school buildings throughout New York City.
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Exceeding MWLBE Goals

 In FY 2020, MWLBE firms were awarded over
$143 million in prime contracts and over $386
million 1in sub-contracts reaching a

34% participation rate and exceeding the City's
MWLBE goal.

* Business Development staff assisted Mentor
firms in securing 37 Paycheck Protection
Program (PPP) awards totaling over $3.2 million
dollars.

 When projects were restarted, Mentor firms
were provided with training on new COVID-19
Safety protocols.

 Hosted and attended numerous workshops and
forums to educate the public and recruit firms.
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School Opening 2020

12 New Buildings/Additions & 10 3-K

These projects opened on time despite
facing the extraordinary challenge of
being paused for weeks and being
accelerated to completion while
maintaining rigorous safety and social
distancing protocols.




P.S. @ 270 59th Street - K | Occupancy Date: September 2020




P.S./I.S. @ 3269 Atlantic Avenue - K | Occupancy Date: September 2020




P.S. 32K Addition | Occupancy Date: September 2020




P.S. 129Q Addition | Occupancy Date: September 2020




P.S. 143Q Addition | Occupancy Date: September 2020




P.S. 128Q Addition | Occupancy Date: September 2020




P.S. @ 56-10 214 Street - Q | Occupancy Date: September 2020




September 2020

P.S. 256Q Annex | Occupancy Date
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September 2020

P.S. 19X Addition | Occupancy Date




[.S./H.S. 89R | Occupancy Date: September 2020




3K Center @ 134-35 Springfield Boulevard - Q | Occupancy Date: September 2020




Mosaic Pre-K Center@ 75-01 Broadway- Q
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3K Center @ 2040 Forest Avenue - R



