
Artwork Impacted 
(determination by PAPS 

Team)

A&E arranges a 
meeting with PAPS 
project manager at 

draft scope  to 
confirm & discuss

YES

NO

Artwork Testing 
required 

(determination by 
PAPS Team)

PAPS provides A&E 
with the testing 

scope 

YES

A&E completes and 
submits the STU 

form

Add artwork 
image & photos to 
the Scope Report

PAPS Provides final 
recommendations 

to A&E for inclusion 
onto the design 

drawings

AE adds the following:

To T011
• Notes 1 to 8
• Location &Photo of the art 

piece

To all drawings containing 
location of artwork
• Note YY
• Note that “ art related work 

will be done by a specialized 
contractor and shall not be 
included in this bid”

The artwork testing 
consultant 

coordinates the 
testing and 

inspection with AoR 
and PAPS

Performs the inspection 
and testing in the 
presence of the assigned 
PAPS team rep and A&E

Prepares detailed 
report of findings & 
recommendations. 
Submits the report 
to PAPS and  A&E

SCHOOLS WITH PAPS 

ARTWORK
(THE PROCESS)

Add artwork image & 
photos to the Scope 

Report

Provided PAPS with 
copies of drawings at 
50%, and 100%

Start an Inquiry-contact 
PAPS Collection 

Manager(Roxanne 
Jacobson

PAPS assigns a 
project manager

03/19/2024

Scope phase
STU’s Assigned 
Artwork Testing 

Consultant

Design Phase

No

No

Upon receipt of the report, PAPS 
project manager schedules a 
meeting with A&E to discuss the 
report and potential impact on the 
scope of work 

PAPS provides 
comments/acceptance 
within 10 business days
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