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MEETING OF THE TRUSTEES OF THE 
NEW YORK CITY SCHOOL CONSTRUCTION AUTHORITY 

 
52 Chambers Street 
New York, NY 10007 

 
 

10:00am 
August 20, 2026 

 
 

Trustees Present 
 

Kevin Moran, Deputy Chancellor of School Operation Delegate  
for Chancellor Kamar Samuels, Chairperson 

In Cho, Trustee 
Minelly De Coo,  

 
 
School Construction Authority: 

Jessica Reyes, Corporate Secretary 
Celeste Ramirez, President and Chief Executive Officer 

NYC Public Schools: 
 Denisha Simpson Franklin, Deputy Chief of School Operations 
Members of the Public:  

Steven Lawitts, Former SCA Executive Vice President 
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Jessica Reyes, Corporate Secretary of the New York City School Construction 

Authority, called the meeting to order at 10:06 a.m. and confirmed that a quorum was 

present to conduct business. 

Ms. Reyes welcomed everyone to the August 20, 2026 meeting of the Board of 

Trustees and turned the floor over to Kevin Moran, Deputy Chancellor of School 

Operations and Delegate for Chancellor Kamar Samuels, Chairperson, for opening 

remarks. 

Deputy Chancellor Moran welcomed those in attendance and, on behalf of 

Chancellor Kamar Samuels, thanked the SCA for its continued work on behalf of the 

school system. He expressed his appreciation for the partnership between New York City 

Public Schools and the SCA and his enthusiasm for the upcoming school year, 

particularly the additional school capacity scheduled to come online in September. 

Ms. Reyes then invited President and Chief Executive Officer Celeste A. Ramirez 

to provide opening remarks. President Ramirez reported that the SCA was preparing to 

open approximately twenty (20) new buildings in the coming weeks, providing 

approximately 4,656 additional seats. She stated that the Authority remained on target 

with implementation of the Capital Plan and continued to work closely with New York City 

Public Schools to identify areas of need and advance projects necessary to support class 

size reduction. 

President Ramirez advised the Trustees that an amended Capital Plan was 

expected to be issued and would reflect additional funding received for class size 

reduction. She emphasized the importance of maximizing available capital dollars, 
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particularly in the current fiscal environment. 

President Ramirez also provided an update regarding the SCA’s Mentor Program. 

She explained that the program was established to provide minority- and women-owned 

construction firms with training, technical assistance, and experience necessary to grow 

within the SCA and ultimately compete for larger and more complex projects. President 

Ramirez stated that, historically, outside construction management firms had been 

retained to mentor and support participating contractors. Following her review of the 

program, she determined that the existing structure had not produced the intended level 

of success for participating Mentor contractors. Accordingly, the Authority would transition 

away from the use of outside construction management firms for this function and assume 

direct responsibility for mentoring and training participating contractors. 

Under the revised model, SCA personnel and departments with the appropriate 

technical expertise would provide contractors with training and assistance. This would 

include instruction regarding the SCA’s operations, Capital Plan, funding structure, 

enabling legislation, procurement processes, safety requirements, and technical aspects 

of construction. President Ramirez advised that the revised structure was also expected 

to generate significant savings by eliminating costs associated with outside construction 

management firms serving in the mentor role. 

Deputy Chancellor Moran noted that the concerns identified by President Ramirez 

were consistent with feedback received regarding the program, including concerns that 

Mentor contractors were not receiving sufficient support under the prior structure. 

President Ramirez also discussed her efforts to increase employee engagement 
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and strengthen morale throughout the Authority. She reported that she had met with 

hundreds of employees during her first month in office through individual meetings and 

informal meet-and-greet sessions. She emphasized the importance of hearing directly 

from employees, identifying areas for improvement, and ensuring that staff understood 

that leadership was accessible and responsive. 

President Ramirez stated that the Authority would continue strengthening its 

relationships with New York City Public Schools, elected officials, oversight entities, and 

the communities served by the SCA. 

A motion was made and seconded, and the following resolution was unanimously 

adopted: 

08-20-26-01 APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN 
AT THE JULY 13, 2026 BOARD OF TRUSTEES MEETING 

______________________________________________________________________ 
BE IT RESOLVED, that the minutes of the Board of Trustees meeting of the New York 
City School Construction Authority held on July 13, 2026, are ratified, and hereby are, 
approved and all actions taken by the Trustees present at such meetings as set forth, are 
in all respects, ratified and approved as actions of the Authority. 
 

* * * 
The next item on the agenda was the approval of Personal Services Contracts with 

periods of performance greater than one year in length. 

Ms. Reyes presented four categories of contracts requiring Board approval on 

behalf of the Environmental and Regulatory Compliance Department and the Architecture 

& Engineering Department. 

The first request was presented on behalf of the Environmental and Regulatory 

Compliance Department and sought the assistance of a qualified consulting firm to 
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provide safety training and review of site safety plans. The services included safety, 

environmental, and occupational training necessary to maintain technical expertise and 

a working knowledge of current codes and regulations. Fourteen (14) firms were invited 

to submit proposals, two (2) proposals were received, and Gallagher Bassett Services, 

Inc. was recommended for award in an amount not to exceed $400,000. 

The second request was presented on behalf of the Architecture & Engineering 

Department and sought the assistance of a qualified consulting firm to provide 

architectural and engineering services in connection with acoustical analysis and design. 

The services included scoping, design and construction-phase services for projects 

requiring architectural acoustics analysis, noise control, testing, electro-acoustic services, 

and contract management. Eight (8) firms were invited to submit proposals, two (2) 

proposals were received, and Ostergaard Associates was recommended for award in an 

amount not to exceed $250,000. 

The third request was presented on behalf of the Architecture & Engineering 

Department and sought the assistance of qualified consulting firms to provide services in 

connection with Capital Improvement Projects (“CIP”). The contemplated services 

included scoping, design, and construction support for a variety of capital projects, 

including roofs, parapets, exterior masonry, windows, building electrification, climate 

control systems, fire alarm and public address systems, Temporary Classroom Unit 

(“TCU”) removal, Capital Task Force (“CTF”) projects, Limited Scope Projects (“LSP”), 

Administration for Children’s Services (“ACS”) projects, Path of Travel (“PoT”) projects, 

and other capital improvement projects. 
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Sixty-five (65) firms were invited to submit proposals, forty-one (41) firms submitted 

proposals, and twelve (12) firms were recommended for award. The recommended firms 

were Popli, Architecture + Engineering & L.S., D.P.C. (MBE); MP Engineers and 

Architects, P.C. (MBE); Sen Architects LLP (MBE); Susan Doban Architects, PC (WBE); 

H2M Architects, Engineers, Geology, Land Surveying and Landscape Architecture, 

D.P.C.; Ronnette Riley Architecture (WBE); Arcadis Architects P.C.; Mott MacDonald 

Architects, P.C.; Palette Architecture LLC; Tonab Architecture, PLLC (MBE); InfoTran 

Engineers & Architects P.C. (MBE); and CPL Architects, Engineers and Landscape 

Architect, D.P.C. Each firm was recommended for an award in an amount not to exceed 

$5,000,000. 

The fourth request was also presented on behalf of the Architecture & Engineering 

Department and sought the assistance of qualified consulting firms to provide 

architectural and engineering services in connection with Capacity Projects. The 

contemplated services included preparing feasibility studies and design documents for 

additions, new buildings, conversions, leased facility upgrades, and other capacity-

related projects, as well as providing additional professional support to SCA staff during 

periods of increased workload. 

Sixty (60) firms were invited to submit proposals, forty (40) firms submitted 

proposals, and eight (8) firms were recommended for award. The recommended firms 

were Perkins Eastman Architects DPC, Skidmore, Owings and Merrill LLP, Rawlings 

Architects PC, DLR Group Architecture and Engineering PC, Martin Hopp Architects 

PLLC, Grimshaw Architects, P.C., The Gluck Architectural Collaborative, P.C., and PKSB 
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Architects (WBE). Perkins Eastman Architects DPC, Skidmore, Owings and Merrill LLP, 

Rawlings Architects PC, and DLR Group Architecture and Engineering PC were each 

recommended for awards in amounts not to exceed $6,000,000. Martin Hopp Architects 

PLLC, Grimshaw Architects, P.C., The Gluck Architectural Collaborative, P.C., and PKSB 

Architects (WBE) were each recommended for awards in amounts not to exceed 

$5,000,000. 

Ms. Reyes also advised the Trustees of an enhancement to the Decision 

Summaries intended to provide greater transparency regarding MWBE participation. 

Rather than identifying only an overall MWBE participation percentage, the Decision 

Summaries would provide a breakdown identifying the percentage attributable to the 

prime consultant and the participation attributable to individual subconsultants, allowing 

the Trustees to more readily identify how the overall MWBE participation commitment 

would be achieved. 

During the discussion, Trustee Minelly De Coo requested that the applicable 

Decision Summary/Solicitation materials clearly identify the relevant percentage 

information through an appropriate header or footer. Trustee De Coo also identified a 

correction to the Decision Summary and requested that the name “Mario Osorio” be 

corrected to “Maria Osorio.” The requested corrections were noted for incorporation into 

the final materials. 

There being no further questions or discussion, Ms. Reyes placed the Personal 

Services Contracts before the Board for approval. 

With no further discussion, a motion was duly made and seconded, and the 
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following resolution was unanimously adopted: 

08-20-26-02 APPROVAL OF THE AWARD OF PERSONAL SERVICES CONTRACTS 
WITH A PERIOD OF PERFORMANCE GREATER THAN ONE YEAR IN LENGTH 
______________________________________________________________________                                                                                                                                              
WHEREAS, the Guidelines for Personal Services Contracts (the "Guidelines"), 
adopted by the SCA Board of Trustees on May 28, 2026 state that the SCA Board 
of Trustees must approve Personal Services Contracts for more than one (1) year 
in length and Supplemental Agreements which extend the duration of a Personal 
Services Contract to more than one (1) year in length,  
 
NOW, therefore, be it RESOLVED, that the SCA Board of Trustees hereby 
approves the award of Personal Services Contracts as follows:  
 
Competitive Requests for Proposals - Contracts for Services in Excess of One Year - (Staff Summary 
Sheets Attached) 
 
The SCA's Environmental and Regulatory Compliance Department requires the assistance of a qualified 
consulting firm to provide safety training and review of site safety plans services. The services 
contemplated under this contract include, but are not limited to, providing safety, environmental, and 
occupational trainings. These trainings are necessary to maintain technical expertise and a high-level 
working knowledge of all current codes and regulations. 
Consultant Amount 
Gallagher Bassett Services, Inc. NTE $400,000 
 
 
The SCA's Architecture & Engineering Department requires the assistance of a qualified consulting firm to 
provide Architecture and Engineering Services in Connection with Acoustical Analysis and Design 
Consulting Services. The services contemplated under this contract include providing scoping, design, 
and construction phase services for a variety of projects requiring architectural acoustics analysis, noise 
control, testing, electro-acoustic services, and contract management. 
Consultant Amount 
Ostergaard Associates NTE   $250,000 
 
The SCA's Architecture & Engineering Department requires the assistance of qualified consulting firms to 
provide Capital Improvement Projects (CIP) services. The services contemplated under this contract 
include providing scoping, design, and construction support for a variety of capital projects, including 
roofs, parapets, exterior masonry, windows, building electrification, climate control systems, fire alarm and 
public address systems, Temporary Classroom Unit (TCU) removal, Capital Task Force (CTF), Limited 
Scope Projects (LSP), Administration for Children's Services (ACS), Path of Travel (PoT), and other 
capital improvement projects. 
  
 
Consultant Amount  
Popli, Architecture+ Engineering & L.S., D.P.C  
(MBE) NTE $5,000,000 
MP Engineers and Architects. P.C (MBE) NTE $5,000,000 
Sen Architects L.LP. (MBE) NTE $5,000,000 
Susan Doban Architects, PC (WBE) NTE $5,000,000 
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H2M Architects, Engineers, Geology, Land 
Surveying and Landscape Architecture, D.P.C NTE $5,000,000 
Ronnette Riley Architecture (WBE) NTE $5,000,000 
Arcadis Architects P.C. NTE $5,000,000 
Mott MacDonald Architects, P.C.* NTE $5,000,000 
Palette Architecture LLC*   NTE · $5,000,000 
Tonab Architecture, PLLC (MBE) NTE $5,000,000 
lnfoTran Engineers & Architects P.C. (MBE) NTE $5,000,000 
CPL Architects, Engineers and  
Landscape Architect, D.P.C   NTE $5,000,000 
 
The SCA's Architecture & Engineering Department requires the assistance of qualified consulting firms to 
provide services in connection with Capacity Projects. The services contemplated under this contract 
include preparing feasibility studies and design documents for additions, new buildings, conversions, 
leased facility upgrades, and other capacity-related projects. These contracts also provide additional 
support to SCA staff during periods of increased workload. Currently, the SCA does not have sufficient in-
house capability to perform the required services, and the utilization of qualified consultants has proven to 
be an effective means of providing these specialized services. 
Consultant Amount  
Perkin Eastman Architects DPC NTE $6,000,000 
Skidmore, Owings and Merrill LLP NTE $6,000,000 
Rawlings Architects PC NTE $6,000,000 
DLR Group Architecture and Engineering PC NTE $6,000,000 
Martin Hopp Architects PLLC* NTE $5,000,000 
Grimshaw Architects, P.C.* NTE $5,000,000 
The Gluck Architectural Collaborative, P.C. NTE $5,000,000 
PKSB Architects (WBE) NTE $5,000,000 

* * * 
The final action item on the agenda was the organizational realignment of the 

Human Resources and Legal Departments. 

Ms. Reyes explained that the proposed realignment would separate the Human 

Resources and Legal functions. The Board had previously authorized the General 

Counsel to serve in the dual role of Vice President, Human Resources and General 

Counsel. Under the proposed structure, Human Resources would report to the Executive 

Office, while Nadine Rivellese would continue to serve as General Counsel and oversee 

the Legal Department. 

Ms. Reyes also advised the Trustees that Azalea Anderson, formerly Director of 

Human Resources, had been promoted to Senior Director of Human Resources. 
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President Ramirez provided additional background regarding the proposed 

realignment. She explained that, during her review of the Authority’s operations, she 

identified several areas requiring increased focus and accountability within the Legal 

Department, including the timely negotiation and execution of license agreements 

necessary to advance construction projects. 

President Ramirez explained that license agreements are required when the SCA 

needs access to neighboring properties in connection with certain construction activities, 

including new schools, capacity projects, exterior modernization, window replacement, 

pointing, roof replacement, and similar work. She advised the Trustees that a significant 

number of projects requiring such agreements remained outstanding and that unresolved 

licensing issues could prevent projects from advancing from design into construction or 

otherwise affect the issuance of a Notice to Proceed. 

President Ramirez expressed particular concern regarding the potential effect on 

capacity projects, noting that delays in obtaining required license agreements could 

ultimately affect scheduled school openings. She stated that separating the Human 

Resources and Legal functions would allow the General Counsel and Legal Department 

to devote greater attention to the Authority’s core legal needs and outstanding legal 

deliverables while allowing Human Resources to operate under the Executive Office. 

President Ramirez stated that the organizational realignment was intended to 

improve productivity, accountability, and operational efficiency and was in the best 

interests of the Authority and New York City Public Schools. 

 



 
DRAFT – SUBJECT TO REVIEW AND REVISION 
 
 
 

11 
 
 
 

08-20-26-03 ORGANIZATIONAL REALIGNMENT OF HUMAN RESOURCES AND 
REMOVAL OF VICE PRESIDENT, HUMAN RESOURCES 

____________________________________________________________________ 

WHEREAS, the New York City School Construction Authority (the “Authority”) 
previously consolidated the Human Resources and Legal functions under the General 
Counsel, who was appointed to serve in the dual capacity of Vice President, Human 
Resources and General Counsel; and 

WHEREAS, the President and Chief Executive Officer has determined that separating 
the Human Resources and Legal functions will allow each department to maintain the 
appropriate focus on its respective responsibilities and improve operational efficiency 
and accountability within the Authority; and 

WHEREAS, under the proposed organizational realignment, the Human Resources 
Department will report to the Executive Office and the General Counsel will continue to 
oversee the Legal Department; 

NOW, therefore, be it RESOLVED, that the Trustees of the New York City School 
Construction Authority hereby approve the organizational realignment separating the 
Human Resources Department from the Legal Department; and be it further 

RESOLVED, that the Human Resources Department shall report to the Executive 
Office; and be it further 

RESOLVED, that Nadine Rivellese shall no longer serve in the dual capacity of Vice 
President, Human Resources and General Counsel and shall continue to serve as 
General Counsel of the Authority. 

* * * 

Ms. Reyes then noted that informational materials had been provided to the 

Trustees for their review, including the Contract Report and Construction Project Status 

Report. The Construction Project Status Report provided the Trustees with information 

regarding the approximately twenty (20) school facilities scheduled to open in 

September 2026, as well as forecasted school openings for Fiscal Year 2027. 
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There being no further business before the Board, the meeting was adjourned at 

10:28 a.m. 

Respectfully submitted, 
 
 
 

Jessica Reyes 
 
Corporate Secretary  
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