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PURPOSE OF ZPPP
• The Sole purpose of ZPPP is obtaining a license agreement 

with the affected neighbors

• It is NOT meant as a replacement of the safety plan that is 
prepared by the contractor

• License agreement becomes necessary if the Line of 
Exposure (h/2 +7) affects privately or publicly owned 
properties

• Streets and Sidewalks DO NOT require license agreement. 
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PROJECT TYPES
• Building Envelope: ZPPP will be required for all Projects

• Mechanical/Other Projects Requiring Overhead 
Installation: 

• Safety Unit shall be consulted first. It is possible that controlled 
access may resolve the issue, otherwise, 

• ZPPP maybe required

• Trenching for Water/Gas/Electrical through JOP/Parkland: 
May require license. ZPPP shall NOT be required.
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CM ACCEPTANCE
• CM shall send an acceptance email within 5 working days 

from the date the revised ZPPP was sent to them.

• If such email is not received within the specified time, SPO 
and subsequently, CPO should be contacted. The date of 
“Acceptance by CM” is tracked on the PPM report. 
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A&E PREPARES THE ZPPP
Timing

• CIP: At SCOPE or at the onset of 
DESIGN PHASE

• Capacity: At onset of 30% (DD) 
phase

Content
• Adjacent properties and school:

•    each identified by block/lot or address and
• each identified as Property # 1, etc for License 

Agreement Checklist
• Adjacent JOP or other property of DPR identified
• A line showing the zone of public protection around

the building will be drawn at [(h/2)+w] from the face of the 
building, where:

• h = height of the building at roof level
• w = width of scaffold (7’ – as recommended by Safety Unit)

• Distance from the building to the street curbs and
     lot lines
• All exits, including fire/emergency exits
• A brief scope of work of the project
• Standard Detail “Zone of Public Protection-Sections” (for use by 

the Safety Unit)

• If DPR is involved: At the scope 
Phase

RESPONSIBILITY



TEMPLATES
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SITE VISIT 
Timing

Within TWO WEEKS following receipt of ZPPP.

Attendees

• Mandatory: Safety, CM, and A&E

• Optional Attendee: External Affairs (“EA”)
Specific observations to be made at site visit

• Compare ZPP to ensure that it accurately reflects actual 
conditions at adjoining properties (e.g., exits, skylights, 
etc.) to be considered when identifying scope and type of 
protections needed for adjoining properties.

• Can the project be phased to minimize duration of 
protections on adjoining properties?

• Are alternate means of protection feasible if
adjoining property owners decline protection?

CM arranges the meetings AND places it in outlook
If Parks is involved (JOP or building on DPR’s Land):
CM and possibly safety will be meeting Parks in a follow 
up meeting. A&E does not need to be there. 
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SAFETY UNIT’S FEEDBACK
Timing
Within ONE WEEK after site visit • Safety Unit Sketches on ZPPP all required 

protections for adjoining properties, including 
dimensions (e.g., A’ x B’ for roof protection, 
C’ x D’ for rear yard etc.) with a legend.

• Compare ZPPP to ensure that it accurately 
reflects actual conditions at adjoining 
properties (e.g., exits, skylights, etc.) to be 
considered when identifying scope and 
type of protections needed for adjoining 
properties.

• Determine if the project can be phased to 
minimize duration of protections on 
adjoining properties?

• State whether alternate means of 
protection is feasible if adjoining 
property owners decline protection?

Content



EXAMPLES OF SKETCHES BY 
SAFETY UNIT
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REVISION BY A&E
Timing
Within ONE WEEK after receiving markup from Safety & CM

A&E shall do the following

• Revise ZPPP to add all information per Safety’s 
sketch(es) and CM comments

• To be marked “FOR REFERENCE ONLY AND 
SHALL BE SUPERCEDED BY THE
CONTRACTOR’S DOB-APPROVED SAFETY
PLAN” and included as a Reference Drawing in bid
set
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Note 2 is added only 
when Alternate Means of 
Protection have been 
recommended



PROJECTS INVOLVING 
THE PARKS DEPARTMENT
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EA SUBMITS CHECKLIST WITH FINAL/APPROVED ZPP AND
LEGAL DEPARTMENT BEGINS THE PROCESS OF GAINING ACCESS TO 
INSTALL PROTECTIVE MEASURES

THREE POSSIBLE SCENARIOS

1.   LICENSE AGREEMENTS
• After the A&E/CM/Safety site meeting and after receipt of a Checklist with Final/Approved ZPP, the Legal 

Department will draft license agreements and begin negotiations with adjoining property owner(s).
• Legal Department will obtain certificates of insurance (“COI”), obtain contract number for license agreement, 

ensure that all payees are registered, and submit funding obligation/payment memos to Finance.
• The fully-executed license agreement and COI will be circulated to CM and EA.
• CM must keep track of the end date of license agreements.  If an extension of the Term of any License 

Agreement is required, CM must notify Legal Department no less than 60 days prior to expiration of original 
term so that Legal Department can draft and negotiate extension amendment(s).

2.   SECOND NOTICES PURSUANT TO BC 3309.1.1
• If EA has not received a response to the 60-Day Notice from adjoining property owner(s), the Legal Department will issue 

a second notice 45 days prior to date on which construction is/was projected to begin in accordance with BC 3309.1.1.
• If there is no response to the Second Notice and alternate means are available, the Legal Department will submit 

a memo in accordance with BC §§3309.15, 3309.15.1 to BCC with a copy to CM and EA (see next slide).

3.   Court ORDER (RPAPL 881 PROCEEDING)
If alternate means are not feasible and there has been no response to the any of the notices, the Legal Department will 
commence a proceeding to obtain a Court Order, following consultation with CPO. NOTE:  It can take as long as 3 to 6 
months to obtain such a Court Order and that is established by the Court.
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SAMPLE OF LEGAL DEPARTMENT BC §3309.15.1 MEMO



Alternate Means of Protection
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ALTERNATE MEANS OF PROTECTION

WHY?

If a neighbor does not agree with the protections as proposed by 
Safety Unit, Alternate Means of Protection may become necessary, 
if feasible.  (CCD1 by the Contractor no longer needed)

In this case, Safety Unit sketches up the location(s) and A&E revises 
the plan accordingly.  
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WORK TYPES
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“Construction Equipment applications 
are usually filed for various on-site 
equipment installations to safeguard and 
protect construction workers, the general 
public and neighboring properties during 
the construction process, for use in 
moving materials and personnel, or for 
use during construction operations.”
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