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PURPOSE OF ZPPP

* The Sole purpose of ZPPP is obtaining a license agreement
with the affected neighbors

* Itis NOT meant as a replacement of the safety plan that is
prepared by the contractor

* License agreement becomes necessary if the Line of
Exposure (h/2 +7) affects privately or publicly owned
properties

e Streets and Sidewalks DO NOT require license agreement.
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PROJECT TYPES

* Building Envelope: ZPPP will be required for all Projects

* Mechanical/Other Projects Requiring Overhead
Installation:

» Safety Unit shall be consulted first. It is possible that controlled
access may resolve the issue, otherwise,

e ZPPP maybe required

* Trenching for Water/Gas/Electrical through JOP/Parkland:
May require license. ZPPP shall NOT be required.
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CM ACCEPTANCE

* CM shall send an acceptance email within 5 working days
from the date the revised ZPPP was sent to them.

* 1If such email is not received within the specified time, SPO
and subsequently, CPO should be contacted. The date of
“Acceptance by CM” is tracked on the PPM report.
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RESPONSIBILITY

A&E PREPARES THE ZPPP
Timing Content

*  Adjacent properties and school:

*  CIP: AtSCOPE orat the onset of * each identified by block/lot or address and

DESIGN PHASE »  each identified as Property # 1, etc for License
«  Capacity: At onset of 30% (DD) Agreement Checklist
phase *  Adjacent JOP or other property of DPR identified

*  Aline showing the zone of public protection around

the building will be drawn at [(h/2)+w] from the face of the
building, where:

*  h = height of the building at roof level
*  w=width of scaffold (7’ — as recommended by Safety Unit)
Distance from the building to the street curbs and
lot lines

 If DPRs involved: At the scope
Phase

* All exits, including fire/emergency exits

* A brief scope of work of the project

* Standard Detail “Zone of Public Protection-Sections” (for use by
the Safety Unit)
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R EEREEEEEEEE—————————————————
SITE VISIT

Timin

CM arranges the meetings AND places it in outlook
If Parks is involved (JOP or building on DPR’s Land):
CM and possibly safety will be meeting Parks in a follow
Attendees up meeting. A&E does not need to be there.

Within TWO WEEKS following receipt of ZPPP.

* Mandatory: Safety, CM, and A&E
* Optional Attendee: External Affairs (“EA”)

Specific observations to be made at site visit

» Compare ZPP to ensure that it accurately reflects actual
conditions at adjoining properties (e.g., exits, skylights,
etc.) to be considered when identifying scope and type of
protections needed for adjoining properties.

* Can the project be phased to minimize duration of
protections on adjoining properties?

* Are alternate means of protection feasible if

adjoining property owners decline protection?

I
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R EEREEEEEEEE—————————————————
SAFETY UNIT’S FEEDBACK

Timin Content

Within ONE WEEK after site visit Safety Unit Sketches on ZPPP all required
protections for adjoining properties, including
dimensions (e.g., A’ x B’ for roof protection,
C’ x D’ for rear yard etc.) with a legend.

* Compare ZPPP to ensure that it accurately
reflects actual conditions at adjoining
properties (e.g., exits, skylights, etc.) to be
considered when identifying scope and
type of protections needed for adjoining
properties.

* Determine if the project can be phased to
minimize duration of protections on
adjoining properties?

» State whether alternate means of
protection is feasible if adjoining
property owners decline protection?
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EXAMPLES OF SKETCHES BY
SAFETY UNIT

[
E[‘Yc.,.s.ﬁ




Line of Exposure

MONTGOMERY STREET (+ 50' WIDE)
oy a1 i 7

[Neighbor's court
vard.

Sy [Building reot ]

OCK: 1:
LOT: 26 B oy ey ws

Line of public
exposure.

Tio-gE

ROODFS 70 BF RENOVED 4 REPLACED.
G PARAPETS 10 BE

(ASSCCIATED BET+ RIUKAH SCHOOL FOR GRLS)

BLOCK: {297

Lor2

~ ROOF # 13
EE 015

ROOF 115
|| sioreoroor
TR

P o gl b LS
+ AT TG BB T R o o

EBULLD,

5. FLOOD' ELIMINATION WORK: WATTRPRODFING. COURTYARD
AREAS HEIWEEN REAR SIEPS AND AUILDING AND.

RESTARATION OF PAVEMENT AFTER COMPLETION OF WORK.

I

3)

| = NOTE:

“ S FOR REFRENCE ONLY AND
£ ; A SHALL BE SUPERCEDED BY
=1 =|Fae = THE SITE SAFETY PLAN
2 = 2 SUBMITTED BY THE
E sxismiv scioos, uLDNG ElFEE I CONTRACTO
2. A s Ve = = [Corridor on
Zx (5) STORIES & CELLAR LEVEL ZHE & ] - adiacent property.

i ROOF &4 =2|f 7L
28 L e307-a- 3 =

A
— ROOF#2 ROOF #1 - o
STAIR ROOE ™ e% FINGGODE STAIR ROOF = Main Building roof.
e ove TEa | e ELit85 47 o

Brcorss @
42 4

o e )
Dozores | Kiel s2/19/2
e e ey
B 161, sRoon
BOOFS, P , EXTERIOR MASONRY
FLOOD' ELMINATION

o=
S5 o 57,
BROGK T, W 11225

ONE OF PUBLIC PROTECTION PL
FOR REFERENCE ONLY

CROWN STREET (& 50' WIDE)

J ez gy o AL B ‘ DOB ALT 2 f
" ROO1.0C
j pms——

I

L SCA

School Construction Authority




Shed Protection-Adjacent Properties
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oof Protection - Adjacent Properties
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REVISION BY A&E

Timin
Within ONE WEEK after receiving markup from Safety & CM

A&E shall do the following

* Revise ZPPP to add all information per Safety’s
sketch(es) and CM comments

* Tobe marked “FOR REFERENCE ONLY AND
SHALL BE SUPERCEDED BY THE
CONTRACTOR’S DOB-APPROVED SAFETY
PLAN” and included as a Reference Drawing in bid

set

I
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PROJECTS INVOLVING
THE PARKS DEPARTMENT

Three Project
Types involving
Parks

Work on Parks
or JOP

ex. Playground

redevelopment,

Additions, RPZs

Requires Parks
Design Approval

61 getting Parks Agreement \

1. A+E prepares ZPPP and engages IAC if ZPPP is not available
(i.e. RPZs):

- CIP at onset of Scope Phase

= Capacity at onset of 30% (DD) phase
2. Site Visit with CM, Safety to verify ZPPP
3. A+E to revise Public Protection Plan per Safety’s sketch
4. A+E to submit revised ZPPP to Interagency Coordination

5. IAC to coordinate meeting between Parks and CM as needed
6. A+E to incorporate Parks’ comment and feedback as needed in final ZPPy

I
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Sch C uction A ity

7 2. . Work impacts
Work on School Parks/IOP,

where entire e

site is J(E‘P Parks/IOP is
ex. Exterior

modification

neighbor
ex. protections,

staging
Parks Agreement Parks Agreement
during Design Phase during Designh Phase
(for construction and (for construction and
tree work permits) tree work permits)

Interagency Coordination Contacts:
* Lin Zeng (lzeng@nycsca.org)
» Kim Riedlinger (kriedlinger@nycsca.org)
» Fendi Linan (flinan@nycsca.org)




EA SUBMITS CHECKLIST WITH FINAL/APPROVED ZPP AND
LEGAL DEPARTMENT BEGINS THE PROCESS OF GAINING ACCESS TO
INSTALL PROTECTIVE MEASURES

THREE POSSIBLE SCENARIOS

1. LICENSE AGREEMENTS
After the A&E/CM/Safety site meeting and after receipt of a Checklist with Final/Approved ZPP, the Legal
Department will draft license agreements and begin negotiations with adjoining property owner(s).

» Legal Department will obtain certificates of insurance (“COI”), obtain contract number for license agreement,
ensure that all payees are registered, and submit funding obligation/payment memos to Finance.

* The fully-executed license agreement and COI will be circulated to CM and EA.

*  CM must keep track of the end date of license agreements. If an extension of the Term of any License
Agreement is required, CM must notify Legal Department no less than 60 days prior to expiration of original
term so that Legal Department can draft and negotiate extension amendment(s).

2. SECOND NOTICES PURSUANT TO BC 3309.1.1
» If EA has not received a response to the 60-Day Notice from adjoining property owner(s), the Legal Department will issue
a second notice 45 days prior to date on which construction is/was projected to begin in accordance with BC 3309.1.1.
» Ifthere is no response to the Second Notice and alternate means are available, the Legal Department will submit
a memo in accordance with BC § § 3309.15, 3309.15.1 to BCC with a copy to CM and EA (see next slide).

3. Court ORDER (RPAPL 881 PROCEEDING)
If alternate means are not feasible and there has been no response to the any of the notices, the Legal Department will
commence a proceeding to obtain a Court Order, following consultation with CPO. NOTE: It can take as long as 3 to 6
months-te obtain such a Court Order and that is established by the Court.

SCA
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SAMPLE OF LEGAL DEPARTMENT BC §3309.15.1 MEMO

MEMORANDUM
FROM: Consuelo Alden Vasquez, Principal Attorey
EE: P.5 256(Q) / Block 16258, Lot 6

Amnex (Contract #C000080229/LLW #111720)
DATE: May 10, 2022

I
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Alternate Means of Protection
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ALTERNATE MEANS OF PROTECTION

WHY?

If a neighbor does not agree with the protections as proposed by
Safety Unit, Alternate Means of Protection may become necessary,
if feasible. (CCD1 by the Contractor no longer needed)

In this case, Safety Unit sketches up the location(s) and A&E revises
the plan accordingly.

MEMORANDUM fro

(e RohertJ Ras, nA

r, Operations

scl Bu. dng thance
e August 2, 2022

Construction Authority

B.C.C. OPERATIONAL GUIDELINE 2022-01

To: Plan Examiners

Re: Alternate Public Protection

Purpose: To Make Alternate Public Protection Part of the EQ Examiner Review and Approval
Effective: Immediately

All requests for alte t prot ction shall be reviewed and a pp ed by the BCC pla
examiners as part of e EQ filing W|thou need for CCD-1's when the st ards f BC
3309.15 demon str t d on the plan Th I d side walk sheds f nces and ff Id ng
age as well ndustry standard roof b rler f g eithe cho! red at the pe rlmet
welght ed on the roof nterior.
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WORK TYPES

BL: Boiler

cc: Curb Cut “Construction Equipment applications

CH: Chute

DM: Demolition and Remov are usually filed for various on-site

EQ: Construction Equipmer
EW: Equipment Work equipment installations to safeguard and
FB: Fuel Burning

N Fonce protect construction workers, the general

FP: Fire Suppression

FS: Fuel Storage public and neighboring properties during
MH: MechanicallHVAC

OT: Other the construction process, for use in

PL: Plumbing . .

SD: Standpipe moving materials and personnel, or for
SF: Scaffold

SG: Sign

e use during construction operations.”
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