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Frequently Asked Questions (FAQSs)

Is there a fee to enroll in the QI Project Training Program?

There are no fees associated with participating in the QI Project Training Program for
Partnership network providers and/or organizations serving our members.

Can | still register for the Quality Improvement (Ql) Project Training Program if | have
not attended an ABCs of Quality Improvement training?

You're welcome to register for the training program. However, please keep in mind that
some of the content in each session builds upon the foundational knowledge provided
by the ABCs of Quality Improvement curriculum. Having this foundation will help you
engage more fully with the material and support your success throughout the program.

If you have any questions or would like to discuss how we can best support your
learning, please reach out to QlIProjectTraining@partnershiphp.org

Can | still register for the Ql Project Training Program if | do not have a Ql initiative
and/or a specific measurable goal for the initiative?

Yes. While outlining a Ql initiative and a specific measurable goal is strongly
encouraged, since it allows you to directly apply concepts from each session, we
understand that the timing of our training cohorts may not always align with your
current projects.

Participants can still benefit from the program by applying the concepts, tools, and
frameworks to projects at various stages, or by preparing for future initiatives. Many of
the skills covered are transferable and can be used across multiple projects and
program efforts.

If you would like support in developing a Ql initiative or defining a measurable goal,
please reach out to QlIProjectTraining@partnershiphp.org
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Is there anything else | will need to be prepared for the courses?

We ask that candidates who are currently leading / supporting QI projects attend all six
webinars, be prepared to participate in discussions and activities throughout the
series, provide feedback for program improvement, and have access to a computer
with a webcam and microphone.

Will the QI Project Training Program webinar sessions be recorded?

The QI Project Training Program sessions will not be recorded. To get the most out of
the program, we encourage you to attend each live session. If you are unable to join,
we’ll provide condensed session materials and resources to help you stay on track. In
addition, the training facilitators will hold peer learning hours between sessions,
offering an opportunity to share ideas, ask questions, clarify next steps, and walk
through any tools or templates.

What if | miss one or more sessions of the program?

Attendance at all live sessions is strongly recommended, as each one builds on the
last and includes interactive components that enhance learning.

If you miss a session, don’t worry. While sessions are not recorded, we will share a
condensed version of the materials and resources so you can review key concepts
and stay on track.

You are also welcome to make up missed sessions by joining a future cohort offering
the same session. Additionally, participants may register for and attend the training
program as often as they like, whether to revisit content, strengthen skills, or apply
learning to new projects.

How much time should | reserve to complete the hands-on project work between
training webinars?

The time required will vary depending on the complexity of the project and each
homework assignment. However, on average, you should plan to dedicate
approximately one to three hours per assignment to complete the hands-on project
work between training webinars. There is a total of five assignments throughout the
entire series.

Will support be available outside of the live webinar sessions, and if so, where can |
register?

Yes. In addition to the live sessions, we offer a 50-minute Peer Learning Lab for
participants who want extra guidance or a space to collaborate with others.

w_ED
P & s
(11}

@ PartnershipHP.org {, (800) 863-4155 v@%

HEALTH PLAN

T



Quality Improvement Project Training Program 3

The Peer Learning Lab functions as an interactive roundtable where you can
exchange ideas, compare approaches, and learn from peers working on similar or
different projects. Facilitators will also be available to help you clarify next steps, walk
through tools and templates, and troubleshoot any challenges -- so you can maintain
momentum and move your work forward with confidence.

The Peer Learning Lab is hosted by session facilitators, and joining information will be
shared with all registered training participants.

Questions? View our webpage or email QIProjectTraining@partnershiphp.org
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