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Instructions

• This webinar will be recorded.
• All participants have been muted to 

eliminate any possible noise 
interference/distraction.

• If you have any questions throughout 
the presentation, please type your 
question in the CHAT BOX, and 
address to “ALL PANELISTS” and 
someone will provide you with an 
answer or follow-up. 



Agenda

• About Partnership and QIP 
• QIP Timeline and highlights  
• Measurement year 2026 changes 

o Core measurement set 
o Unit-of-service measurement set

• Resources
o eReports
o PQD
o Preventive care dashboard
o Disparity dashboard

• Upcoming training events



About Us

Mission:
To help our members, and the 
communities we serve, be healthy.

Vision:
To be the most highly regarded 
managed care plan in California.



How We Are Organized

Partnership is a County Organized Health Systems (COHS) Plan

Non-Profit Public Plan
Low administrative rate allows for Partnership to have a higher provider reimbursement rate 
and support community initiatives.

Local Control and Autonomy
A local governance is sensitive and responsive to the area’s health care needs.

Community Involvement
Advisory boards participate in decision-making regarding the direction of the plan.



PCP QIP Guiding Principles

• Pay for outcomes, exceptional performance, and improvement
• Sizeable incentives
• Actionable measures
• Feasible data collection
• Collaboration with providers
• Simplicity in the number of measures
• Comprehensive measurement set
• Align measures that are meaningful
• Stable measures



What is QIP?

• The QIP provides financial incentives, data reporting, online
 performance tracking tool and technical assistance

o eReports 
o Partnership Quality Dashboard (PQD)
o Preventive Care Report Dashboard
o Disparity Analysis Dashboard

• All PCPs with Medi-Cal assigned members are automatically enrolled in the program if their 
organization has an existing signed contract amendment related to the QIP, prior to the beginning of 
measurement year. Any new parent organization joining by March 31 of the current measurement year 
may be permitted on an exception basis, subject to review and approval by Partnership’s Executive 
team, to participate in the PCP QIP.

• QIP Structure
Core Measurement Set (2 domains)
o Clinical: 

 Chronic disease management, prevention and screenings, and pediatric access
o Non-Clinical: 

 Hospital utilization, primary care utilization, and patient experience
o Unit of Service, a.k.a. BONUS Measures



As of January 1, 2026, federal law 42 CFR 438.3(i)(3) requires network providers participating in pay-for-
performance (P4P) programs to execute an agreement inclusive of specific program details. 
Provider organizations must sign a contract for each Quality Incentive Program (QIP) they participate in. This 
contract(s) formalizes the agreement and commitment to the program’s performance and agreed upon measure 
set. 
Federal law requires contract amendments to be signed annually to ensure all agreements remain up-to-date 
and compliant. 
Partnership is taking proactive steps by planning earlier engagement in 2026 for the 2027 measurement year. 
Once your organization’s designated representative signs the contract, Partnership officially confirms your 
participation for the upcoming measurement year.
As we approach a new measurement year, the PCP QIP team will be in communication with the network and will 
host webinar sessions, where they will provide valuable insights and contracting updates. 

If you have any questions related to this contract amendment, please reach out to Partnership’s Contracting 
team at contracting@partnershiphp.org 

Contract Amendment for 
Pay-for-Performance Participation



PCP QIP Standard Timeline

March -  MayJan - Feb June         -       December April -      DecemberFeb -  MarchJanuary 
2027 20272026

Measurement Year
1/1/2026 – 12/31/2026

2026 QIP begins
1/1/2026

eReports Launches
3/2/2026

PQD  Launches
TBD

2026 QIP ends
12/31/2026

2027 QIP begins

Final Payment 
MY26 mailed
June 2027

Grace Period (MY26)
1/11/2027 – 1/29/2027

Final denominators 
posted on eReports
1/11/2027

Final date for 
submitting clinical 
data to eReports 
and accepting UOS 
submissions                 
1/29/2027

Validation Period 
Review final rates 
inclusive of uploads 
2/1/2027-2/5/2027

Preliminary Periods
Non-Clinical:  
3/8/2027-3/12/2027
Unit of Service & Patient Experience:
3/15/2027-3/19/2027



2026 Timeline Highlights

Measurement Year 2026 (MY2026): Quarter 1 – Quarter 3 Highlights

• eReports Launch: March 2
 Kick-Off Webinar – February 2026, Exact date TBD

• Partnership Quality Dashboard (PQD) Launch: May - June (exact date TBD)
 Kick-Off Webinar – TBD 

• Patient Experience:
 CG CAHPS – Providers will be notified of their qualification status in May 2026
 Survey Option - Part 1 is Due July 31   

•    PCP QIP Payment for MY2025: June 2026



Continuous Enrollment

Defined as member assignment to the parent organization for at least nine  out of 12 
months during MY 2026
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Relative Improvement (RI)

• Available for existing/second year measures for each practice type
• A site’s performance on a measure must meet the 50th percentile target in order to be eligible for RI points on the 

measure
AND

• Have an RI score of 15% or higher, compared to the previous year’s performance.

o  RI Score >15% and provider score between 50th - 75th percentile = Partial Points
         OR

o  RI Score >15% and provider score above 75th percentile but not exceeding the 90th percentile  = Full points 
 

New for 2026



Payment Methodology

Core Measurement Set (clinical and non-clinical):
1. Points Earned: the number of points a site earns out of the total points distributed across the core 

measurement set
2. Member Months: the sum of monthly enrollment counts over the course of the 12- month measurement 

period 
• Example: If a site has 1,000 members each month, for the full measurement year the site has 

accumulated 12,000 member months (1,000 X 12)
3. PMPM (per member per month): amount budgeted for incentive payment. 
4. Payment Calculation: The number of member months is multiplied by the site’s PMPM to determine the 

maximum amount an individual site can earn. This amount is then multiplied by the total points earned 
through the core measurement set.

Unit of Service (UOS) measurement set:
• UOS payment is independent from the financial incentive calculated for the Core Measurement Set. 
• A PCP site receives payment according to the measure specifications if the requirements for at least one 

(1) UOS measure are met.



Payment Methodology 
PMPM Determination

The methodology for calculating the PCP site PMPM amount will have two (2) components:  
1) A base rate of $4 PMPM minimum. 
2) A site adjusted supplemental rate. This rate may range from an additional $0 ($4 PMPM minimum) to a 
maximum of approximately $23.25 PMPM.

Below are the weighted percentage breakdown of the core adjustments:



Payment Methodology Factor Breakdown

The following six  factors will be used to generate the site adjusted supplemental rate:

• Factors 1a and 1b (Core Adjustment)
o An adjustment for the severity of the patient mix of the site, based on an estimate of the additional 

workload of caring for that patient population
• Factor 2 (Core Adjustment)

o An adjustment for unfavorable socio-demographic mix of patient population
• Factors 3a and 3b (Core Adjustment)

o An adjustment for the difficulty in hiring primary care clinicians at the site
• Factor 4 (Core Adjustment)

o An adjustment for low practice resources
• Factor 5 (Supplemental Adjustment)

o An adjustment for major disruptions in service related to natural disasters
• Factor 6 (Supplemental Adjustment)

o An adjustment to support pediatric access for sites meeting certain criteria



2026 PCP QIP Core Measurement Set



2026 Measurement Set 
Programmatic Changes

Clinical Measures 
• New:

 Breast Cancer Screening (family practice and internal medicine 40-74yo)
 Chlamydia Screening (only family practice 16-24yo and internal medicine 21-24yo)
 Kidney Health Evaluation for Patients With Diabetes (family practice and internal medicine)

Unit of Service Measures 
• Changes:

 Academic detailing, new measure name: Clinician Education on Improving Medication 
Management 

• Measure(s) Retired:
 Early administration of first HPV dose
 Early administration of initial flu vaccine series (two doses)



2026 PCP QIP Clinical Measurement Set

**New measures are eligible for full points only, no partial points available. New measure full point target is set at the 50th 
percentile. 

CLINICAL DOMAIN 

Pl

Please see 
DETAILED PCP QIP 
2026 MEASURE 
SPECIFICATIONS 
IN eREPORTS

Monitoring

Monitoring



2026 PCP QIP Non-Clinical 
Measurement Set



2026 PCP QIP
Unit of Service Measurement Set



2026 PCP QIP
Unit of Service Measurement Set



What Performance Tracking 
Tools Does Partnership Offer?

• eReports
• Partnership Quality Dashboard (PQD)
• Preventative Care Report Dashboard
• Disparity Dashboard
• Online Resources 



eReports

eReports web address: https://qip.partnershiphp.org/

https://qip.partnershiphp.org/


eReports – My eAdmin

Please review and reach out to the QIP team 
if any users need to be removed or added to 
have this type of access for managing and 

creating new accounts for your organization



eReports – eAdmin

Please review and disable any 
user accounts that are no longer 

with your organization



eReports –  Detailed PCP QIP 
Specifications Manual 



eReports – Uploads



eReports – Upload Schedule



eReports – 
Partnership Quality Dashboard (PQD)



Partnership Quality Dashboard (PQD) – 
Homepage



PQD – Non-Clinical Drilldown

• In the PQD, non-clinical drilldown dashboard, you 
can view reporting for each non-clinical measure. 

• Throughout the measurement year, it is a best 
practice to view / download your non-clinical 
reports and validate your data for accuracy.

• Non-clinical code set can be access via the 
eReports help page



eReports and Partnership Quality 
Dashboard Comparison

eReports PQD

Real-Time Data 
Monitoring

Yes No

Historical Data 
Monitoring

No Yes

Measure Set (s) Clinical Clinical and
Non-Clinical

Accepts Uploaded Data Yes No

Data Refresh Schedule Twice a week (Tues and Thurs) Monthly (10th of each month)

Target User(s) QI teams Executive/QI leadership teams



eReports – Preventive Care Dashboard

Preventive Care Dashboard via eReports

Dashboard launched on January 12, 
2026, with live data and will refresh daily



Preventive Care Dashboard Summary



Preventive Care Dashboard  
Supplemental Reports



Preventive Care Dashboard  
Supplemental Reports



eReports – Disparity Dashboard
• Purpose: The Disparity 

Dashboard can be used to 
promote ease of identification of 
PCP QIP measure performance 
across race/ethnicity groups 
within various levels of 
geographic stratification. The 
dashboard also offers the ability 
to filter by denominator size for 
selected geographic and 
race/ethnicity group 
stratification.

• Filters: Change Refresh date 
(measurement year), Measure 
name, Parent Organization, 
Provider (site name), 
Race/Ethnicity Group and 
Denominator Size with the drop-
down menu. 

• View/Change the Geographic 
Breakout in 3 different ways: 
Sub Region, County, Parent 
Org, PCP name (site). 

• Color-code measure 
performance against most 
recent HEDIS report-year 
NCQA Quality Compass 
benchmarks (Internal targets 
used for the Colorectal Cancer 
Screening measure).

EXAMPLE

**Resource: Health Equity Playbook

https://www.partnershiphp.org/Providers/Quality/Documents/QIP%202025/HealthEquityPlaybook.pdf


eReports – Help/Resource



Resources

PCP QIP Program: 
http://www.PartnershipHP.org/Providers/Quality/Pages/PCPQIPLandingPage.aspx

• Measure specifications (abridged version)
• Webinars 
• Quarterly newsletters
• Resource page : timelines, user guides, etc.

Partnership Improvement Academy: 
http://www.PartnershipHP.org/Providers/Quality/Pages/PIAcademyLandingPage.aspx

• Best Practices for PCP QIP Measure Set

http://www.partnershiphp.org/Providers/Quality/Pages/PCPQIPLandingPage.aspx
http://www.partnershiphp.org/Providers/Quality/Pages/PIAcademyLandingPage.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/Measure-Best-Practices.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/Measure-Best-Practices.aspx


Resources

Partnership offers additional resources focusing on how to prioritize the patient experience and 
enhance patient care.

 
• Measure Resources are available on the PCP 

QIP webpage here.
• Resources include:

o Patient Experience Background and 
Importance

o CAHPS Survey Performance
o Tips and Ideas
o Provider Support

• Information on a list of covered services for 
Partnership members, such as, routine and 
preventative care services, specialty care services, 
transportation services and more is available on 
the Partnership website here.  

https://phcwebsite.partnershiphp.org/Providers/Quality/Documents/QIP%202024/MY2025NonClinicalPatientExperience_COMSFINAL_clean.pdf
https://www.partnershiphp.org/Members/Medi-Cal/Pages/Benefits.aspx


Improvement Academy 
Upcoming 2026 Trainings

The Improving Measure Outcomes learning series is designed to help quality improvement teams turn 
knowledge into action. These sessions focus on Partnership’s Primary Care and Perinatal Provider 
Quality Incentive Program (QIP) measures, offering practical strategies to close care gaps, advance 
health equity, and improve clinical outcomes.

Target Audience: Clinicians, practice managers, quality improvement teams, and staff who are 
responsible for participating and leading quality improvement efforts within their organization.

2026 Webinar Schedule 
All webinars are held from noon to 1 p.m.

February 11 - Preventive Care for Children Ages 0 – 30 Months
February 25 - Preventive Care for Children and Adolescents Ages 3 – 17 Years 
March 11 - Preventive Cancer Screenings: Improving Outcomes through Early Detection
March 25 - Managing Chronic Disease: Strategies for Blood Pressure and Diabetes Control
April 8 - Sexual and Reproductive Health 
April 22 - Improving Perinatal Outcomes
                                             *Continuing education credits available. 

For details and registration, visit Improvement Academy’s event page
Questions? Email improvementacademy@partnershiphp.org

https://www.partnershiphp.org/Providers/Quality/Pages/Improving-Measure-Outcomes-Session-Information.aspx
mailto:improvementacademy@partnershiphp.org


Improvement Academy 
Upcoming 2026 Trainings

Email questions to improvementacademy@partnershiphp.org

ABCs of Quality Improvement 
an in-person training designed to introduce participants to key 

Quality Improvement (QI) methodologies, with a specific focus on the 
Model for Improvement – a widely used framework for 

driving measurable change in health care settings

Thursday, February 5, 2026 
8 a.m. – 4 p.m. 
 Fairfield, CA

Course topics include:                                                                                                       REGISTER HERE
• Basic Principles of Quality Improvement 
• Introduction to the Model for Improvement 
• Creating an Aim Statement 
• Using Data to Measure and Drive Improvement 
• Developing Change Ideas 
• Testing Changes with the Plan-Do-Study-Act Cycle

Who Should Attend? This course is designed for clinicians, practice managers, quality improvement team members, and staff who are 
responsible for participating and leading quality improvement efforts within their organization.
*CME/CEs available. 

mailto:improvementacademy@partnershiphp.org
https://abcs_2026_ff.eventbrite.com/


Improvement Academy 
Upcoming 2026 Trainings

Enroll Here
 by 02/17/26

Questions? View our webpage or email QIProjectTraining@partnershiphp.org

Quality Improvement
Project Training Program

Program Overview
The Quality Improvement (QI) Project Toolkit and Training Program helps our partners build the skills and structure to plan, launch, and sustain 
meaningful QI projects. Whether someone is new to project work or looking to expand their knowledge, this program offers practice resources 
and skills to move ideas into action.

Target Audience: Key stakeholders across the Partnership services area, including network providers, county partners, and community-based 
organizations.

What We Ask of Participants: 
• Currently leading/supporting QI projects 
• Prioritize attendance at all six webinars
• Come prepared to participate in discussion and activities 
• Have access to a computer with webcam and microphone
• Strongly encourage outlining a QI initiative, a specific/measurable goal for the 

initiative, and prior attendance at an ABCs of Quality Improvement training 
Webinar Schedule – all sessions held from noon - 1:30 p.m.

Session 1 Intro to Project Management 02/24/26
Session 2 Ready, Set, Launch 03/10/26
Session 3 On Track, On Message 03/24/26
Session 4 Turning Challenges into Progress 04/07/26
Session 5 Progress into Motion 04/21/26
Session 6 Closing and Sustaining a Project 05/05/26

  
  

   
   

Webinar Series
• Live, webinar-based
• Six sessions (90 minutes each)
• 12-week cohort
• Project Lifecycle curriculum

Toolkit Resource Hub
A self-serve resource that includes:
• Ready-to-use templates
• How-to guides
• Best Practices
• Microlearnings

https://forms.office.com/r/BhZx4mehMB
https://www.partnershiphp.org/Providers/Quality/Pages/QI-Project-Toolkit-and-Training-Program.aspx
mailto:QIProjectTraining@partnershiphp.org
https://www.partnershiphp.org/Providers/Quality/Pages/QI-Project-Toolkit-and-Training-Program.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/Program-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/Project-Toolkit.aspx


Q: Is the PCP QIP 2026 Kick Off Webinar recorded? Will the presentation and recording 
be posted to the PCP QIP webpage?

A: The webinar is recorded, and both the presentation and recording will soon be 
available to providers on the PCP QIP webpage.

Q: How does Relative Improvement display in the Partnership Quality Dashboard 
(PQD)?

A: Relative Improvement is displayed in the PQD user guide, which can be accessed 
through the HELP page in eReports. For full display details, refer to the PQD user guide. 
Note: Relative Improvement displays may change slightly for MY2026.

Questions and Answers

https://partnershiphp.org/Providers/Quality/Pages/PCPQIPArchive1516TechnicalAssistance.aspx


Q: What measures are retiring in MY2026?
A: Two unit of service measures are retiring: Early Administration of the First HPV Dose 
and Early Administration of the Initial Flu Vaccine Series.

Q: Which MY2026 clinical measures will not have any partial points available?
A: The following measures will have no partial points available and will be treated as new 
clinical measures with full points being earned at the 50th percentile: Kidney Health 
Evaluation in Patient with Diabetes (Family and Internal Medicine), Breast Cancer 
Screening for ages 40 to 75 (Family and Internal Medicine), and Chlamydia Screening 
(only applied to Family and Internal Medicine practices).

Questions and Answers



Q: Is there rationale for retiring the Early Administration of the First HPV Dose and the 
Early Administration of the Initial Flu Vaccine Series unit of service measures?

A: Following a detailed analysis, the decision was made to retire these measures in 
MY2026 due to high provider performance in administering the first HPV dose and the 
initial flu vaccine series. This decision allows the PCP QIP to reallocate resources toward 
higher-value metrics that more effectively support quality improvement, regulatory 
compliance, and improve patient outcomes.

Q: Where is the MY2026 PCP QIP Specifications Manual located?
A: The abridged MY2026 PCP QIP Measure Specifications Manual is located on the 
PCP QIP webpage. The detailed MY2026 PCP QIP Measure Specifications Manual 
will be available through the 2026 eReports, which launches on March 2, 2026.

Questions and Answers

https://www.partnershiphp.org/Providers/Quality/Pages/PCP-QIP-2026.aspx


Q: Why are manual uploads not allowed for the Topical Fluoride in Children clinical 
measure?

A: Currently, Partnership is only looking to capture administrative data for this measure as 
part its evaluation. When this measure is moved out of monitoring and into active status, 
Partnership may consider manual upload submissions via eReports.

Q: Will the MY2026 clinical measure targets be available in the PQD when the platform 
launches?

A: Yes, the MY2026 clinical measure targets will be available in the PQD. They will also 
be available in our detailed MY2026 PCP QIP Measure Specifications Manual once the 
2026 eReports launches on March 2, 2026.

Questions and Answers



Questions

For questions, please 
contact Partnership’s 
QIP Team at 
QIP@PartnershipHP.org

mailto:QIP@PartnershipHP.org
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