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• This webinar will be recorded.
• All participants have been muted to 

eliminate any possible noise 
interference / distraction.

• Time is put aside for questions at the 
end of the webinar.

• For questions, please use the chat 
box and address the ask section to 
“All Panelists.”

Webinar Instructions



• PCP QIP Background
• Upcoming Dates
• eReports & Partnership Quality Dashboard
• Timeline Checklist                  
• Upload Best Practices
• Non-Clinical Data Validation
• Resources
• Q&A via Chat Box

Agenda



• Pay-For-Performance (P4P) program that provides financial incentives to drive 
quality health outcomes for Partnership members.

• Offers measure performance reporting, member data, training, and technical 
assistance.

• All PCPs with Medi-Cal assigned members are automatically enrolled into the 
program.

• Structured by Core Measurement Set and Unit of Service Measures.
• Measurement Year (MY) 2024 PCP QIP P4P highlights.

• 365 provider sites from 122 parent organizations.
• ~$51.9 million distributed incentives.

PCP QIP Background



• As of January 1, 2026, federal law 42 CFR 438.3(i)(3) requires network providers 
participating in P4P programs to execute an agreement inclusive of specific 
program details.

• Contract amendments have or will be sent electronically via DocuSign and by mail.
• Return signed amendment to Partnership’s contracting team no later than 

Wednesday, December 10, 2025. This ensures your organization can continue 
participating in our existing quality incentive payment programs for MY2026.

• Partnership will not accept amendments signed after December 10, 2025.
• New federal law requires annual contract amendments, so Partnership is planning for 

earlier engagement next year.
• For questions about the contract amendment, please email

Partnership’s Contracting team at contracting@partnershiphp.org.

Contract Amendment for P4P Participation



• Continuous Enrollment: Requires members to be assigned to your parent organization for 
nine out of 12 months between January 1 – December 31, 2025.

• Site where members are assigned as of December 1 will be the “anchor” for inclusion in 
final denominators.

• Exclusion Deadline: Last day to submit clinical and small denominator exclusions request.
• Grace Period: Timeframe after the end of measurement year to submit data for members 

in final eReports denominators.
• Validation Period: Timeframe after the eReports grace period to review and validate 

uploads and final rates.
• Preliminary Period: Timeframe after the end of measurement year to review and validate 

non-clinical data via PQD or Unit of Service measure submissions within preliminary 
statements.

Timeline Terms



January – December 2025 January 2026 February March April – December

PCP QIP Standard Timeline

Grace Period (MY25)
1/12 – 1/30/2026

1/1/2025 – 12/31/2025
Measurement Year

Non-Clinical 
Preliminary period 
3/9 – 3/13/2025

Final denominators 
posted on eReports
Second week of January

Final date for 
submitting clinical data 
to eReports and 
accepting UOS & PE 
Survey Option, part 2 
submissions
1/30/2026 by 5 p.m.

Validation Period Review
final rates inclusive of 
uploads 
2/2 – 2/6/2026

UOS Preliminary period 
3/16 – 3/20/2025

MY25 Final Payment mailed
June 2026

2026 QIP 
begins
1/1/2026

Preventive 
Care 
Dashboard 
launches 
January 2026

eReports
launches
March 2026

PQD launches
TBD

2026 QIP ends
12/31/2026



Important MY2025 Closeout Dates

DATE EVENT
December 31, 2025 End of Measurement Year.

January 1 – 11, 2026 eReports under maintenance. No provider access to eReports or 
Partnership Quality Dashboard (PQD).

January 12, 2026 eReports, with your final denominators, is available.

January 12 - 30, 2026 Grace Period to upload data on services delivered between 
January 1 and December 31, 2025.

January 1, 2025 – January 15, 2026 Submissions for clinical exclusions.

January 15 – 30, 2026 Submissions for small denominator exclusions.

January 30, 2026, by 5 p.m.
Last day to submit Unit of Service & Patient Experience – 
Survey Option, Part 2 submissions, small denominator exclusions 
and upload data for the 2025 PCP QIP.

February 1 – 8, 2026 Validation Period: eReports frozen so providers can review final rates 
inclusive of uploads. 

March 9 – 13, 2026 Preliminary period for Non-Clinical data.

March 16 – 20, 2026 Preliminary period for Unit of Service measure submissions.



Timeline Checklist and Upload Best Practices



• Last week of December 2025: Download copies of eReports measure reports.
• January 1 – 11, 2026: eReports will be under maintenance. During this time, scrub 

clinical charts and check for any missing screenings or visits from members that can 
be uploaded for QIP credit.

• January 12, 2026: Site final denominators available in eReports. Members who did 
not meet Partnership continuous enrollment during MY2025 (nine of 12 months) are 
removed from measure denominators.

• January 12 – 30, 2026: eReports grace period for sites to review their final 
denominators and upload any missing DOS for members remaining in their 
denominators.

Timeline Checklist



• January 15 – 30, 2026: Submissions for small denominator exclusions are accepted for 
unsuccessful outreach efforts for non-responsive members. A provider site must have 
< 15 members in a measure to qualify.

• Three outreach attempts must include: One written outreach attempt, one verbal outreach 
attempt, and a third outreach attempt of the site's choice. (Text messages are accepted as an 
outreach effort.)

• January 15, 2026: Last day to submit clinical exclusions for MY2025.
• A clinical measure exclusion is a submission by a provider for a member which whom they 

feel does not meet the measure qualifications and should be excluded from a measure.
A medical director will review these requests on a case-by-case basis.

• January 30, 2026: Last day to submit small denominator exclusions, UOS submissions, 
and upload any missing data for measurement year 2025.

• Submissions and uploads must be completed by 5 p.m.

Timeline Checklist



• February 1 – 8, 2026: Validation period in eReports. Providers to review 
final rates inclusive of uploads.

• March 9 – 13, 2026: Validation period for Non-Clinical data. Providers to review 
and validate their Non-Clinical data in PQD.

• March 16 – 20, 2026: Validation period for Unit of Service measure submissions. 
Providers will receive their preliminary statement(s) via email, and they are to
review and validate these documented submission(s).

Timeline Checklist



2025 Upload Schedule



• Prior to uploading a measure DOS and/or value for a member, check eReports 
to make sure the DOS or value has not already been captured by a claim, 
CAIR, or lab data.

• When filling out an upload template, do not manipulate the template and make 
sure you input required information as instructed.

• Save a copy of your upload template AND screenshot a picture of the successful 
upload message after uploading your template.

• Allow up to seven business days for the eReports refresh to show your upload. 
If after seven days you do not see your upload, please email 
QIP@partnershiphp.org.

Upload Best Practices

mailto:QIP@partnershiphp.org


Non-Clinical Data Validation:
PQD, Non-Clinical Member Drilldown

• In the PQD, Non-Clinical Drilldown dashboard, 
you can view reporting for each Non-Clinical 
measure. View these reports during the 
Non-Clinical Preliminary Period. The Non-Clinical 
Preliminary period is March 9 – 13.

• Patient Experience results will be available via 
your Unit of Service preliminary statements.  
The Unit of Service Preliminary period is March 16 
– 20.

• Throughout the measurement year, it is a best 
practice to view / download your non-clinical 
reports and validate your data for accuracy.



• 2026 Core Measurement Set and Specifications
o Website version is an abridged version for general public consumption starting December 31, 2025
o Reminder: Detailed Specifications only available in eReports, starting March 2, 2026.

• 2026 Clinical Measure Code Set: Available in eReports diagnosis crosswalk, starting March 2, 2026.

• 2026 Non-Clinical Measure Code Set: Available in eReports starting March 2, 2026, on the HELP page.

• 2026 PCP QIP Kick-off Webinar: January 13, 2026, from noon – 1 p.m. Click here to register.

• 2025 PCP QIP Webinars: Click here to access our recorded webinars.

• eReports & PQD User Guides: Available in the HELP section of eReports.

• Quarterly PCP QIP Newsletter
• HelpDesk Email: QIP@partnershiphp.org

2025 Program Resources

https://partnershiphp.webex.com/webappng/sites/partnershiphp/meeting/register/686dfcac5cca4c3093e48e256a20bb69?ticket=4832534b000000075d39c1a588ea1318b57da75ec1ed883f66c4abb5c017190ad74f4d57c2e36d35&timestamp=1762186702481&RGID=r21875421082d3a706e4c082988b123c3&isAutoPopRegisterForm=false
http://www.partnershiphp.org/Providers/Quality/Pages/PCPQIPArchive1516TechnicalAssistance.aspx
mailto:QIP@partnershiphp.org


• ABCs of Quality Improvement (in-person training)
o Thursday, February 5 at 4605 Business Center – Fairfield
o Thursday, March 19 at McConnell Foundation – Redding
o Thursday, May 14 at County of Placer Conference Center – Auburn

• Improving Measure Outcomes Webinar Series
o Wednesday, February 11 – Preventive Care for Children Ages 0 – 30 Months
o Wednesday, February 25 – Preventive Care for Children and Adolescents Ages 3 – 17 years
o Wednesday, March 11 – Preventive Cancer Screenings: Improving Outcomes through Early Detection
o Wednesday, March 25 – Managing Chronic Disease: Strategies for Blood Pressure & Diabetes Control
o Wednesday, April 8 – Sexual and Reproductive Health
o Wednesday, April 22 – Improving Perinatal Outcomes

• Registration and event details are located on Partnership’s website under the Improvement Academy. 
• For questions, please reach out to ImprovementAcademy@partnershiphp.org.

Improvement Academy Trainings in 2026

https://www.partnershiphp.org/Providers/Quality/Pages/Quality_Events.aspx
mailto:ImprovementAcademy@partnershiphp.org


• Registration and event details are located on Partnership’s website under the 
Improvement Academy.

• If you have any questions, please reach out to QIProjectTraining@partnershiphp.org.

Improvement Academy Trainings in 2026

Scan the QR code to 
enroll by Tuesday, 
February 17, 2026.

https://www.partnershiphp.org/Providers/Quality/Pages/Quality_Events.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/Quality_Events.aspx
mailto:QIProjectTraining@partnershiphp.org


Q: Will the Partnership Quality Dashboard (PQD) be updated with final denominators by 
Monday, January 12, 2026?
 A: The PQD will refresh in January 2026 with December 2025 data; however, this data will not 

be final. eReports is the source to list final clinical denominators after January 12, 2026.

Q: Will the PCP QIP Kick Off Webinar slides be available to providers?
 A: Yes, these slides will soon be available to providers on the PCP QIP webpage.

Q: Can additional lines be added to the manual upload templates?
 A: The eReports upload templates allow a maximum of 100 lines per submission. 

Please do not manipulate these templates by adding additional lines. If the upload 
 templates are manipulated in any way, your submission may not be accepted.

Questions and Answers

https://partnershiphp.org/Providers/Quality/Pages/PCPQIPArchive1516TechnicalAssistance.aspx


Q: If a small denominator exclusion is submitted and approved for a measure, how does this 
impact earnings of potential points? Example: I have eight total members in my denominator 
with two compliant members, but five members are removed.
 A: Five members would be removed from your original denominator of eight, which turns your 

final denominator count to three. Your final numerator / denominator counts would be 2/3. For 
more explanation and examples on small denominator exclusions, please refer to the small 
denominator section within our detailed specifications manual in eReports.

Q: How do providers register for the ABCs of Quality trainings?
 A: The registration links for ABCs of Quality trainings are posted to our website and available
 to providers approximately 12 weeks prior to each training. These links are found here:

https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx.

Questions and Answers

https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx
https://www.partnershiphp.org/Providers/Quality/Pages/ABCs-of-QI-Session-Information.aspx


Questions

Thank you for joining!

For questions, email 
QIP@partnershiphp.org
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