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Agenda

1. Identify care team barriers to integrating SUD 
treatment into primary care.

2. Distinguish between 3 integration strategies and 
impactful change interventions.

3. Hear improvement stories from 2 peer 
organizations.

4. Access the CIN Toolkit.
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Think about your 
reasons for joining 
this session today.

What motivated 
you to take this 
time out of your 

busy day? 

Someone I know has been 
impacted personally by addiction

This is an important issue at my 
organization

Care for patients with SUDs 
significantly impacts my daily 
work.

Interested in learning about 
quality improvement efforts

Curious about what other 
organizations are doing



http://calquality.org/
storage/documents/
Toolkits/Acceleratin
gOpioidSafety_Amb
ulatory_Care_Toolki
t.pdf

https://www.chcf.org/publication/cin-toolkit-three-strategies-help-primary-care-teams-treat-substance-use-disorders/

http://calquality.org/storage/documents/Toolkits/AcceleratingOpioidSafety_Ambulatory_Care_Toolkit.pdf
https://www.chcf.org/publication/cin-toolkit-three-strategies-help-primary-care-teams-treat-substance-use-disorders/
















Which SUD integration 
strategy is top priority for 
your organization right 

now?



Integration In Action



Tipu Khan, MD



Ako Jacintho, MD





FUTURE OPPORTUNITIES

PROVIDE SUPPORT

Adjust PCP panel sizes.

Tailor support for providers who care 
for the privately insured.

Provide funding for scaling.

BUILD SKILLS

Train physician residents.

Increase CDA Counselors.

Leverage economies of scale across 
organizational systems.

CLARIFY THE 
PROCESS

Improved EHR functionalities 
and interoperability.

Align benefits with evidence.

Expand reimbursement for 
MAT-related services.

MEASURE 
IMPACT

Increase resources for QI and data 
analytics support.

Report quality among community 
specialist providers.





http://calquality.org/
storage/documents/
Toolkits/Acceleratin
gOpioidSafety_Amb
ulatory_Care_Toolki
t.pdf

https://www.chcf.org/publication/cin-toolkit-three-strategies-help-primary-care-teams-treat-substance-use-disorders/

http://calquality.org/storage/documents/Toolkits/AcceleratingOpioidSafety_Ambulatory_Care_Toolkit.pdf
https://www.chcf.org/publication/cin-toolkit-three-strategies-help-primary-care-teams-treat-substance-use-disorders/


Upcoming Events

• CIN Webinar: Understanding Risk-Based Payment Models
– Thursday February 28th from noon-1pm

• Social Needs Screening and Referral Case Studies Project 
– Available at the end of March

Registration and more information on the CIN website:

www.chcf.org/cin

http://www.chcf.org/cin


Thank You.
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