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SCALE AI-NATIVE SOFTWARE

DELIVERY ON AWS

MOVE BEYOND
Al CODING ASSISTANTS

Al coding tools may accelerate individual tasks, but they don’t
address the operating models, governance, and shared standards
required to improve software delivery across teams.

Our Al-Driven Development Lifecycle (Al-DLC) applies Al across
software delivery while establishing the governance, reusable
standards, and operating model teams need to scale.

THE CHALLENGE

Individual Coding Gains Don’t Fix Delivery Bottlenecks

Al coding assistants accelerate individual contributors, but most
engineering organizations still struggle with:

= Serialized delivery models

= Knowledge loss between teams

= Limited engineering traceability

= Inconsistent standards and governance

Without an Al-native delivery model, organizations create faster
silos, not faster outcomes.

01 (02

03

Parallel Organizational Enterprise
Workstreams Memory Governance
Run multiple Capture knowledge Improve visibility,
initiatives as reusable traceability, and
simultaneously. standards. accountability.

ABOUT PERFICIENT

Perficient helps organizations modernize software delivery
through Al, cloud, data, and platform engineering solutions.
As an AWS Premier Tier Services & AWS Al Services
Competency Partner, we help enterprises move from Al
experimentation to measurable business outcomes.
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AWS AI-DLC ACCELERATOR

The AWS AI-DLC Accelerator gives engineering
leaders a structured path forimplementing Al-
native delivery across teams, workflows, and
governance.

Perficient embeds a 3-person Pod for 3 months.
Your team operates it independently at the end.

Includes:

Week Zero setup: team spaces, organization
standards, scope rules

IDE on Amazon Bedrock, configured and owned by
your team

First full piece of work delivered end-to-end, with
approval gates

Two workstreams running in parallel by month 2

Team-owned standards that improve with every
correction — plus a playbook to scale

Built For Enterprise Engineering
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READY TO TRANSFORM SOFTWARE DELIVERY?

SPEAK WITH A PERFICIENT EXPERT
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