Friday 17 Mar 2023 | Issue 60

( ;a 'YIC O ] for Downstream Townhall 2023 l R I C EX[e I') d S
"Focus. Simplify. Perform.” were the unifying threads that weaved throughout the Townhall of Datuk Sazall =
Hamzah, PETRONAS Executive Vice President & CEO Downstream on 15 March 2023. O O ( : l ( :

He recognised many major wins across multiple OPUs while setting up goals for the 'games that we — at

Downstream — will play for the next five to ten years. tO KOta Tinggi RGSidentS

A special spotlight was shone on PIC during the panel with the Downstream Executive Leadership team be-
cause we are the breeding ground for many growth projects, and "PIC is designed to succeed’, said Datuk
Sazali.

which were reeled by one of the
worst severe floods In decades.
A total of 20 temporary relief
centres were set up to provide
shelter for about 3,600 flood
evacuees.

This confidence boost was amplified by the audience who attended the special viewing of the town hall at
Multi-Purpose Hall in PIC, which was live-streamed from the Kuala Lumpur Convention Centre.
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Azree Ahmad Kamal represent-
ed PRPC in handing over the
four-wheel drive units to Cor-

PRPC lent ﬁe uhitsof rorg Poral M Syafiq Nawi and Corpo-
Rangers to the Royal Malaysia @t M Nur Zarig All, who repre-
Police (PDRM) through a vehicle sented the [bu Pejabat Daerah
handover ceremony held in pIC  {|PP) Kota Tinggi during the cer-
on 4th March 2023 as part of SMOny:

the flood relief aid during "Ops This initiative is part of PETRO-
Banjir”. NAS  contribution of 20
four-wheel drives to assist the

authorities in helping flood vic-
tims across Johor.

The PETRONAS Lean Six Sigma (PLSS) Process Simplification En Hamdan took the opportunity to explain This Contri‘buti(.)n Wd> CVU_C'ial for
Workshop was recently held in PRPC on 9 March 2023 by the LSS deployment and its benefit to the theRKota Iinggi communities,
Master Black Belt trainer En M Hisham Hamdan from Organi- business by using a systematic approach to

zational Improvement, GHRM. The workshop was attended achieve and sustain success by focusing on
by 19 staff from PRPC Group of Companies and intended to customer-driven values: Cost, Delivery and Ta Zkl r‘a h
introduce the PLSS program to PRPC and upskill staff using Quality. Moreover, LSS has been identified as
LSS tools to drive continuous improvement (Cl) initiatives. Capability Development Priorities for Cl skills u} Vj
; ; in supporting the MFT 50.30.0 target. ' a MM
Simplify Processes, e . '-
Improve Performance with Firman Allah SWT:

keterangan yang menjelaskan petunjuk dan (menjelas-
kan) perbezaan antara yang benar dengan
yang salah.’

‘Bulan Ramadhan yang padanya diturunkan Al-Quran,
PE I RO NAS Lean SIX Slgma menjadl petunjuk bagl sekallan manusia, dan menjadl

(al-Bagarah)

Malaysia Oll & Gas lechnical
Committee VISILS PIC

Representatives from PETRONAS Group

HSE(GHSE), Downstream Business Excellence (DBR), Malaysian
Refining Company Sdn Bhd (MRCSB), Petron and Hengyuan Re-
fining Company (HRC) came to visit PRefChem's Sulphur Recov-
ery Unit (SRU), representing refining companies in Malaysia. The
visit was to learn about SRU and review/influence DOE on revi-
sion for SOX NOX limit values under the Clean Air Regulations.

He also introduced the Gemba Walk cycle and some tools used
during the cycle. Gemba Walk is the term used to describe a
tour/observation of the work's location. The original Japanese
term comes from Gembutsu, which means ‘real thing." It also
sometimes refers to the "real place.’

The session continued with active discussion on the key tools:
Value Stream Mapping (VSM), Process Cycle Efficiency and 8
types of waste. The tools are used to identify and eliminate
non-value-added activities in a process. By analyzing the flow of
materials, InNformation, and actions required to deliver a product
or service, VSM helps pinpoint inefficiencies and improvement
areas.
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PRPC has initiated its first move towards incorporating Continu-
ous Improvement (Cl) into its business. It is time to begin our
LSS journey.

Selamat Menyambut

Ramadhan Al-Mubarak
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