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Introduction

In industrial and manufacturing environments, hygiene has shifted from a routine operational duty to a strategic
business priority. Tougher regulations, ambitious sustainability targets, and ongoing labour shortages mean
cleaning is now inseparable from operational performance and brand reputation. A single lapse can halt
production, trigger recalls, and erode customer trust, while supply chain transparency puts hygiene standards
firmly in the spotlight.

This guide equips facility managers, EHS leaders, operations teams, and procurement stakeholders with
practical strategies and industry insights to strengthen compliance, boost efficiency, and build resilience in
hygiene-critical operations.
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Building Compliance-Ready
Hugiene Systems in Industrial
Facilities

Even the most advanced hygiene strategy is only as
strong as its base. In industrial and manufacturing
facilities, that foundation means systems that

meet regulations, align with production cycles, and
withstand daily operational pressure.

Four core practices form the backbone of strong
hygiene standards:

Hugiene zoning as the first line of
defence

Segmenting facilities by contamination risk is
essential. Clear boundaries, sighage, and colour-
coded tools keep cleaning methods and equipment
where they belong. This discipline prevents cross-
contamination and minimises the risk of recalls,
shutdowns, or safety incidents.

Synchronising cleaning with production
cycles

Strong hygiene practices complement operations
rather than interrupt them. By aligning cleaning
schedules with shift changes, equipment
maintenance, and production pauses, facilities
maintain momentum while meeting hygiene
requirements. Well-timed routines reduce downtime
and avoid last-minute fixes.

Clear documentation for confident
audits

Regulators expect proof, not promises. Digital logs
and automated checklists provide a transparent
trail of completed tasks, highlight recurring issues,
and simplify audits. Strong recordkeeping turns
compliance into a proactive performance tool rather
than a reactive burden.

Keeping communal areas clean

Breakrooms, locker rooms, and offices often escape
the scrutiny of production floors, but they matter.
Clean communal areas safeguard workforce
wellbeing and reinforce a culture of hygiene across
the facility.

These foundations ensure hygiene is consistent,
credible, and ready to support more advanced
strategies.




Investing in Long-Life Industrial
Cleaning Equipment

Technology plays a central role in industrial hygiene,
but its true value lies in reliability. In environments
where cleaning systems run around the clock,
equipment must deliver durability, efficiency, and
measurable return on investment from the outset.

Longevity that pays hack

Industrial cleaning equipment often runs
continuously under tough conditions. For instance,
smart scrubber-dryers with modular parts,
autonomous floor machines with upgrade paths,
and drone-assisted exterior cleaning supported by
remote diagnostics all help minimise downtime and
extend service life. Selecting technology built for
long-term use turns each machine into a higher-
return investment.

Industry Insight

Durable innovation also means designing technology
that reduces strain on people. For innovators like KTV
Working Drone, this principle is central. “That’s why
we believe drones are ultimately about safety,” says
CEO Kennet Nilsen. By shifting dangerous, physically
demanding work such as facade and roof cleaning

to automated systems, facilities cut accident rates,
ease labour fatigue, and maintain high standards.
With people guiding the process and machines
carrying the strain, safety drives both resilience and
performance.
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Implementing Circular Cleaning
Systems at Scale

Sustainability has moved from aspiration to
obligation. The bar is rising fast in industrial hygiene,
and facility managers who act early can turn
compliance pressure into competitive advantage.
Regulations are tightening, procurement teams
demand proof, and customers increasingly expect
transparency. Done well, sustainability reduces costs,
mitigates risk, and strengthens bids in competitive
tenders. Proven strategies include:

Circular and refillable systems:
Closed-loop dispensers eliminate single-use

plastics, cut shipping volumes, and save storage
space, a win for both compliance and efficiency.

Smarter chemistry: ' oS!
Concentrated products paired with precision hes 2R
dosing reduce transport costs and minimise ‘ ( ".-:
waste while maintaining performance.

* Low-water and recycling technologies:
Equipment that conserves and reuses
water helps facilities cut consumption without
compromising standards.

Certification that counts:
EU Ecolabels and lifecycle data provide proof
points that satisfy auditors and strengthen

procurement cases.
www.ecolabel.eu

Industry Insight

Werner & Mertz, the company behind the Frosch
brand, has produced more than one billion bottles
from post-consumer recycled plastic. This proves
that circular design works at scale. As Timothy Glaz,
Head of Corporate Affairs, explains: “We invest in

change not because it’s demanded, but because it’s
necessary, and because leadership builds long-term
value.” Facility managers should view sustainability
as a baseline expectation, not a future goal.
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Navigating EU Hygiene &
Sustainahility Regulations in
Manufacturing

Across Europe, new sustainability regulation is
making hygiene a strategic priority. Compliance
now means anticipating requirements before

they become urgent, embedding standards into
procurement and reporting, and showing readiness
in competitive tenders.

Key frameworks to watch

e Corporate Sustainability Reporting Directive
(CSRD):
Requires detailed ESG reporting, covering
chemicals, water use, and procurement
practices.

Packaging and Packaging Waste Regulation
(PPWR):

Tightens rules on cleaning product
packaging, with a focus on reuse and waste
reduction.

EU Deforestation Regulation (EUDR):
Restricts paper-based hygiene products

linked to deforestation, increasing supply chain
transparency.

Practical steps for facility managers

* Request lifecycle and chain-of-custody data
from suppliers now, before regulation makes it
mandatory.

 Build sustainability metrics into vendor selection
and tender scoring to align procurement
with requirements.

|Il[|l|StI‘u I“Sight  Establish baseline ESG reporting for cleaning

operations to create audit-ready records and
Implementation still varies across EU member avoid last-minute adjustments.
states, creating a fragmented regulatory
landscape. Renée Remijnse, Global Director of
Sustainability Communications at Essity, points
out: “Even with a common framework, the
practical realities can look very different from one
country to the next. That’s why it’s so important
to stay close to the legislative process and
understand how it plays out locally.”

& essity




Building Resilient Hygiene Teams
Through Training, Technology
Retention

Labour shortages continue to challenge industrial
facilities, forcing leaders to rethink how hygiene
teams are structured and supported. The strongest
approach combines automation for scale with human
expertise where judgement and adaptability are
essential.

Automate for efficiency

Deploy technology to take on repetitive, high-strain,
or high-risk tasks, from autonomous floor machines
to drone-assisted exterior cleaning. This frees staff

to focus on quality-critical work requiring oversight

and problem-solving.

Upskill for motlern roles

As cleaning becomes more tech-enabled, training
must cover robotics, loT monitoring systems, and
data-driven reporting tools. Skilled teams can
operate advanced equipment, spot compliance
issues, and adapt processes as nheeds change.

Make hygiene roles attractive

Providing ergonomic tools, career paths, and
recognition improves retention in a sector where
turnover is costly. Partnerships with service providers
that invest in staff development can also help close
skills gaps quickly. Smarter teams, supported by
smarter tools, create a cycle where technology
amplifies human capability, and people guide
technology to deliver the highest standards.



Procurement Strategies for
Industrial Hygiene & Cleaning
Excellence

Procurement decisions have a direct impact on

hygiene performance, compliance, and sustainability.

A short-term focus on price often leads to higher
costs in the long run through downtime, non-
compliance, or early replacement.

Select the right partners

Work with suppliers whose products and services
align with ESG goals, provide transparent lifecycle
data, and have a strong track record in industrial
environments.

Prioritise flexibility and longevity

Modular, upgradeable systems keep equipment
relevant as technology advances. Remote
diagnostics and strong after-sales support reduce
disruption.

Use data to drive value

Insights from loT sensors, audits, and usage
reports can inform contracts and tenders, ensuring
procurement decisions are based on measurable
performance rather than assumptions.

Smart procurement builds long-term value and
secures equipment and partnerships that keep
facilities compliant, efficient, and ready for change.




Quick Self-Assessment for
Industrial Cleaning Preparedness

A strong hygiene programme is built on preparation,
consistency, and adaptability. Use this checklist as a
quick self-assessment:

Have you mapped hygiene zones and put
tailored protocols in place for each one?

Are your cleaning schedules aligned with
production cycles so that hygiene
matches operational demand?

[] Do you have durable, efficient technology in
place, and is it properly maintained to avoid
downtime?

[] Are ESG principles integrated into
procurement decisions to satisfy both
compliance and stakeholder expectations?

[] Have your teams been trained on core
hygiene skills as well as the latest
technologies?

[[] Do you fully understand and account for key
regulations such as CSRD, PPWR, and EUDR?

[ ] Are you tracking hygiene performance
through audits and digital records
that support accountability?

[ ] Are your suppliers aligned with circular
economy and sustainability goals, extending
responsibility across the value chain?



Interclean: Building a Future-
Readly Cleaning & Hygiene
Community Worlduvide

t‘ Interclean

Ahout us

As the world’s leading platform for professionals in the
cleaning and hygiene industry, we at Interclean have been L
at the forefront of advancements within the sector since

the founding of Interclean Amsterdam in 1967. During

inspiring events in Amsterdam and Shanghai, we provide ;
a comprehensive overview of products, services, and
innovations from the world’s leading companies. We are
also a highly regarded online knowledge-sharing platform,
offering access to the latest news, insights, and analysis
on cleaning and hygiene.

We excel in bringing together cleaning expertise under 4
one roof, where we can share cutting-edge innovations |

and forge strategic partnerships - together, we can learn, r
grow, and lead.

For more on the latest news and insights from around the
world, register for our newsletter at:

www.intercleanshow.com/newsletter
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https://www.linkedin.com/company/interclean-show/
https://www.facebook.com/intercleanshow/
https://www.instagram.com/intercleanshow/
https://www.youtube.com/c/INTERCLEAN/
https://www.tiktok.com/@intercleanshow
https://open.spotify.com/show/0VFnTyk9xdNKQS3MkvuK66

