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Introduction 

In an era where hygiene is no longer just a behind-the-scenes task but a central feature of hospitality, effective 

sanitation in hotels and holiday parks is more critical than ever. This guide explores the evolving landscape of 

housekeeping in the accommodation sector, offering insights into best practices, regulatory compliance, and the 

growing role of digital innovation. 

A spotless room, sanitised public areas, and a well-maintained environment form the first and lasting 

impressions of a guest’s stay. Since the COVID-19 pandemic, public expectations have shifted. Cleanliness must 

now be both meticulous and visible, with guests expecting clear signs of sanitation throughout their stay. We’ve 

compiled strategies to address the unique challenges of traditional hotels and more dispersed holiday parks, 

along with the smart technologies helping you to meet new standards and ensure operational excellence. 

Read on for an overview of the following:  
Core Principles of Housekeeping: Why Cleaning and Hygiene Matter More Than Ever

Hygiene and Sanitation Best Practices

Laundry and Linen Management

Integrating Technology in Housekeeping

Training and Empowerment of Housekeeping Staff

Enhancing the Guest Experience: Beyond Cleanliness and Innovations in Personalisation

Health, Safety, and Compliance

Monitoring, Feedback, and Continuous Improvements

Challenges and Considerations

Conclusion
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Core Principles of Housekeeping: 
Why Cleaning and Hygiene Matter 
More Than Ever 
 
Brand perception
A meticulously maintained environment signals 
professionalism, care, and a commitment to guest 
safety in a world where health concerns remain 
top-of-mind. Compliance with health and safety 
regulations – whether global standards from the 
World Health Organisation (WHO) or local health 
authority guidelines – is not optional. It helps 
reduce the risk of illness, allergens, and cross-
contamination, while also protecting the business 
from potential legal and financial repercussions.

Guest reviews 
Cleanliness has become a cornerstone of guest 
trust and booking decisions in the hospitality 
industry. Positive reviews frequently highlight 
spotless rooms and well-maintained public areas, 
while a single lapse in sanitation can damage a 
property’s reputation and deter future bookings. In 
this environment, consistent cleanliness is not just a 
service standard – it’s a critical driver of guest loyalty 
and a differentiator in a competitive market. 

Maintaining a well-structured 
housekeeping strategy
A well-structured housekeeping strategy must 
include clearly defined hygiene protocols and 
cleaning schedules. Daily routines focus on high-
touch surfaces and guest-facing areas, while weekly 
and deep-cleaning programmes address less 
obvious but equally important elements like air vents, 
upholstery, and under-bed areas. Different areas, 
from kitchens to bathrooms, also require specific 
techniques, tools, and frequency to meet hygiene 
standards. 

Importantly, maintaining a clean and organised 
environment also enhances employee wellbeing. 
Housekeeping staff benefit from safe, clutter-free 
workspaces that minimise accidents and promote 
morale. Furthermore, the integration of eco-friendly 
cleaning products and sustainable practices is 
becoming increasingly vital. From biodegradable 
cleaners to water-saving methods, sustainability 
efforts not only reduce environmental impact but 
also appeal to environmentally conscious guests, 
aligning operational goals with broader social values. 
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Hygiene and Sanitation 
Best Practices 
Implementing hygiene and sanitation best practices 
is essential to maintaining a safe and welcoming 
environment for guests and staff alike. 

Disinfection of high-touch surfaces 
One of the most effective strategies in preventing 
the spread of illness is the regular disinfection of 
high-touch surfaces. Items such as TV remotes, 
door handles, light switches, elevator buttons, and 
bathroom fixtures must be cleaned with hospital-
grade disinfectants multiple times a day, particularly 
between guest stays. These frequently contacted 
areas are often the most overlooked but can 
pose significant health risks if not thoroughly and 
consistently sanitised. 

Staff safety 
Equally important is the protection and training of 
housekeeping staff through the use of personal 
protective equipment (PPE) and strict sanitisation 
protocols.

•	 Gloves, masks, and in some cases, face shields 
should be provided as standard, especially when 
handling waste or cleaning guest rooms.

•	 Regular staff training on correct hygiene 
procedures, safe handling of cleaning agents, 
and the disposal of contaminated materials 
helps reduce the risk of exposure and cross-
contamination. 

Indoor air quality  
Proper ventilation and the use of air purification 
systems – such as HEPA filters or UV air purifiers 
– can significantly reduce airborne pathogens and 
improve guest comfort. Rooms and common areas 
should be regularly aired out, with HVAC systems 
maintained to ensure they are operating efficiently 
and cleanly. 

In-room hygiene kits 
To further reassure guests and support their 
personal hygiene routines, many hotels and holiday 
parks are now offering in-room hygiene kits. These 
kits typically include hand sanitiser, disinfectant 
wipes, and in some cases, disposable face masks. 
Providing these essentials not only enhances the 
perceived value of the stay but also reinforces a 
brand’s commitment to health, safety, and thoughtful 
service.
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Laundry and Linen Management 

Laundry and linen management are a critical 

component of effective housekeeping, directly 

impacting both hygiene standards and the guest 

experience. The frequency of linen changes must 

align with both guest expectations and hygiene 

guidelines, typically requiring daily replacement 

unless guests opt for an extended-use policy 

in support of sustainability. Strict hygiene 
requirements mean all linens – sheets, towels, 

bathrobes, and pillowcases – must be laundered 

at high temperatures using appropriate detergents 

to ensure the elimination of bacteria, viruses, and 

allergens. 

Hotels and holiday parks often choose between 

operating an in-house laundry facility or outsourcing 

to a third-party provider. While in-house facilities 

offer greater control over quality and turnaround 

times, outsourced services may be more cost-

effective for smaller operations or during peak 

seasons. Either way, clear hygiene protocols, regular 

equipment maintenance, and monitoring of cleaning 

efficacy are essential to avoid cross-contamination 

and ensure consistent cleanliness. 

Transformative technologies 
Automation is streamlining processes through 

innovations like laundry delivery robots, which 

provide efficient and contactless linen transport 

across hotel floors or between cabins in holiday 

parks. Additionally, the adoption of RFID or smart 

tags enables real-time tracking of linen inventory, 

usage patterns, and cleanliness cycles. These 

systems not only enhance operational efficiency 

but also reduce losses and ensure that hygiene 

standards are being met consistently. 

Sustainability
Water-efficient washing machines, energy-saving 

dryers, and eco-friendly detergents help reduce the 

environmental impact of high-volume laundering. 

Many properties are also adopting ozone washing 

systems or cold-water technologies that maintain 

hygiene levels while lowering energy consumption. 

Balancing hygiene with sustainability is now a 

hallmark of responsible housekeeping and a growing 

priority for guests who value environmentally 

conscious hospitality.
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Integrating Technology in 
Housekeeping 

The integration of technology into housekeeping 
operations is revolutionising how hotels and holiday 
parks maintain cleanliness, manage resources, and 
enhance the guest experience. 

•	 Hospitality robots are increasingly being deployed 
to handle routine, time-consuming tasks with speed 
and precision.

•	 Autonomous vacuuming and mopping robots can 
clean floors in guest rooms or common areas with 
minimal human intervention, ensuring consistent 
results and freeing up staff for more detailed work.

•	 Laundry delivery robots navigate hallways to 
transport fresh linens or retrieve used items, 
reducing manual labour and enabling contactless 
service.  

•	 In-room delivery robots can bring towels, toiletries, 
or other amenities directly to guests, offering 
convenience and a touch of futuristic charm. 

•	 UV-C cleaning robots and electrostatic sprayers 
are used to sanitise surfaces more thoroughly, 
especially in high-touch or high-traffic areas.  

Smart housekeeping systems help streamline 
operations through automation and connectivity. 
Internet of Things (IoT) technologies connect devices 
and systems across the property, enabling real-time 
room updates and more efficient coordination among 
housekeeping teams. Staff can use mobile apps or 
tablets to track tasks, update room statuses, and report 
maintenance issues, while AI scheduling tools optimise 
staffing based on occupancy forecasts and operational 
needs. 

Predictive analytics also support data-driven cleaning 
strategies by identifying patterns in guest behaviour 
and foot traffic, allowing proactive scheduling for high-
use areas like lobbies, gyms, and restrooms. Cleaning 
schedules can be customised based on occupancy 
or guest preferences to ensure optimal resource 
allocation. Further, integrating guest feedback into 
cleaning protocols closes the loop between service and 
quality, providing housekeeping teams with insights to 
improve hygiene and guest satisfaction. 

Together, these innovations are not only enhancing 
operational efficiency but also reinforcing the hotel or 
holiday park’s reputation for safety, cleanliness, and 

forward-thinking service. 
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Training and Empowerment of 
Housekeeping Staff 

Empowering housekeeping staff through training and 
professional development is essential to delivering 
high-quality, hygienic environments in hotels and 
holiday parks. As the industry adopts more digital 
tools and automation, upskilling team members to 
use cleaning robots, mobile task-tracking apps, and 
smart housekeeping systems is no longer optional; 
it’s a necessity. Staff must feel confident operating 
new technologies and understanding how these 
tools enhance their workflow rather than replace it.  

Training programs should be hands-on, accessible, 
and regularly updated to reflect evolving strategies 
for hygiene protocols, guest interaction, and 
privacy. Housekeeping staff are often the unsung 
ambassadors of a hospitality brand, interacting with 
guests in subtle but impactful ways. Knowing how 
to maintain professionalism, respect guest space, 
and uphold strict sanitation standards, especially 
in sensitive areas like bathrooms and bedrooms, is 
crucial.  

Beyond technical skills, cultivating a culture of 
pride and ownership in cleanliness transforms 
housekeeping from a routine task into a valued 
craft. Recognising the critical role housekeeping 
plays in guest satisfaction helps build morale and 
foster accountability. When staff feel respected, 
well-equipped, and appreciated, they are more 
likely to go above and beyond, contributing not only 
to cleaner spaces but also to a more welcoming 
guest experience. By investing in their training and 
empowerment, hotels and holiday parks ensure their 
teams remain adaptable, motivated, and aligned with 
the highest standards of modern hospitality.
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Enhancing the Guest Experience: 
Beyond Cleanliness and 
Innovations in Personalisation 

While cleanliness lays the foundation for a positive 
guest experience, truly memorable stays go 
beyond hygiene to include thoughtful details and 
personalised service. What elevates a stay from 
satisfactory to exceptional is attention to detail: the 
crisp arrangement of bedding, a pleasant scent upon 
entering, or the comfort of a turndown service. 

Personal touches also make a powerful impression:

•	 Welcome notes, curated amenities based on 
guest profiles, or even tailored snack baskets 
can transform a standard room into a space that 
feels intentionally prepared. 

Technology increasingly enables personalised 
experiences. Contactless check-in and check-
out via mobile key access and QR-based room 
entry enhance convenience and offer modern 
travellers a sense of control and security. Guests 
can order services, request amenities, or schedule 
housekeeping via smartphone, streamlining their 
stay and minimising contact. 

AI-driven personalisation is reshaping how rooms 
adapt to guest preferences. Smart controls adjust 
lighting, temperature, and music based on past stays 
or profiles. Voice assistants, like Alexa for Hospitality, 
let guests manage their environment or request 
services hands-free. And predictive housekeeping 
uses AI and IoT data to anticipate habits, refreshing 
rooms without disrupting guests. 
 

Robotic and AI-powered services add both efficiency 
and novelty. Concierge robots in lobbies offer 
directions, property info, or local recommendations, 
while chatbots provide 24/7 support for service 
requests or inquiries. 

 
These innovations don’t replace human hospitality 
but enhance it, providing faster, more consistent 
service while allowing staff to focus on high-value, 
personalised interactions that leave a lasting 
impression.
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Health, Safety, and Compliance 

Health, safety, and compliance form the backbone 
of any effective housekeeping operation in hotels 
and holiday parks. These responsibilities extend 
beyond guest satisfaction; they are essential for 
legal operation and risk mitigation. Properties must 
comply with various local, national, and sometimes 
international regulations related to hygiene, fire 
safety, chemical use, and workplace safety. Failing to 
meet these standards can result in costly penalties, 
reputational harm, or legal liability. Compliance is also 
often required to maintain insurance coverage, with 
insurers expecting documented protocols and safety 
measures. 

Housekeeping teams play a key role in maintaining 
fire safety and handling potentially hazardous 
substances.

•	 Staff must be trained in the safe use of cleaning 
chemicals, including storage, dilution, and 
disposal, to prevent health risks or accidental 
exposure.

•	 Fire safety protocols, such as keeping escape 
routes clear, locating extinguishers, and following 
evacuation procedures, must be part of daily 
routines.

•	 Emergency readiness, including responses 
to spills, injuries, or contamination, should 
be regularly practiced and backed by clear 
procedures. 

 
 
Accurate record-keeping is critical for accountability 
and proving hygiene compliance. Hotels and 
holiday parks should maintain detailed logs of 
cleaning schedules, safety checks, staff training, 
and chemical inventories. Regular internal and 
external audits verify standards and support ongoing 
improvement. The increasing adoption of digital 
tools to streamline these tasks enables teams to log 
activities, flag issues, and access historical data. This 
documentation not only enhances transparency but 
also builds guest trust by demonstrating a serious, 
systematic approach to health and safety.
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Monitoring, Feedback, and 
Continuous Improvement 

A strong housekeeping program is never static; it 
evolves through ongoing monitoring, feedback, and 
a commitment to continuous improvement. Guest 
feedback is one of the most valuable tools in this 
process. Hotels and holiday parks increasingly rely 
on post-stay surveys, in-room tablets, and review 
platforms to gather insights, with cleanliness often 
a top comment. This feedback loop helps managers 
identify areas for improvement, resolve issues 
quickly, and reinforce what’s working. Encouraging 
direct guest input not only enhances service quality 
but also builds trust and engagement.

Internal quality audits and mystery guest programs 
provide additional oversight. These tools offer 
unbiased assessments of cleanliness, service 
consistency, and attention to detail, helping maintain 
high standards across all areas.

Housekeeping operations must also remain agile, 
adapting to seasonal demand, guest demographics, 
and travel trends. For instance, family-focused 
holiday parks may need more frequent cleaning of 
common areas during school holidays, while luxury 
city hotels may prioritise turndown service and 
detailed room presentation year-round. 

Transparent communication about 
cleaning practices is another key to 
building trust:  
•	 Signage or digital displays can show when a 

room or common area was last cleaned, offering 
reassurance and accountability.  

•	 Many properties now give guests the option to 
decline daily room cleaning, respecting privacy 
while supporting sustainability goals. Some even 
connect these choices to loyalty perks or eco-
initiatives, such as Hilton’s “CleanStay” program, 
which lets guests opt out of housekeeping 
in exchange for points or environmental 
contributions. 

This combination of transparency, guest control, and 
continuous feedback keeps housekeeping aligned 
with evolving expectations in hygiene and hospitality.
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Challenges and Considerations 

Despite the growing focus on innovation and 
elevated hygiene standards in housekeeping, the 
path forward is not without challenges.

  

Budget Constraints vs. Modernisation 
Upfront costs for technologies like cleaning robots, 
IoT systems, and smart housekeeping platforms 
can be significant. This is especially challenging 
for smaller properties or those still recovering from 
the financial impact of the pandemic. Management 
must carefully evaluate ROI and prioritise solutions 
that offer both short-term impact and long-term 
scalability. 

Guest Privacy vs. Cleanliness 
Modern guests increasingly value discretion and 
minimal intrusion, yet proper sanitisation requires 
regular staff access. Enable high service levels 
without overstepping personal boundaries through: 

•	 Clear communication of cleaning policies 

•	 Opt-in housekeeping options 

•	 Predictive tools that schedule cleaning when 
rooms are unoccupied 

Consistency Across Locations 
Hotel chains and franchises must maintain uniform 
housekeeping standards across diverse sites. 
Differences in property layout, staff experience, and 
guest demographics must be factored into brand-
wide policies. Consistency requires: 

•	 Robust training programmes 

•	 Shared operational protocols 

•	 Centralised quality control 

•	 Leadership that supports flexibility and 
continuous improvement 

By addressing these challenges head-on, hospitality 
providers can ensure every guest enjoys a clean, 
comfortable, and seamless stay, no matter the 
location. 
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Conclusion 

The role of housekeeping in delivering exceptional 
guest experiences has evolved significantly in recent 
years. Once viewed as a “back-of-house” function, 
it is now central to guest satisfaction and the 
overall success of hospitality operations. As guest 
expectations rise, cleanliness and hygiene have 
become non-negotiable, pushing hotels and holiday 
parks to innovate and adapt. Balancing cutting-edge 
technology with high-touch hospitality is essential for 
creating a seamless, safe, and welcoming environment.

Checklist for Excellence in Housekeeping: 

•	 Consistent and effective cleaning schedules

•	 Adoption of smart technologies 

•	 Sustainable practices 

•	 Transparent communication with guests 

•	 Comprehensive staff training and empowerment 

•	 Regular audits, feedback loops, and continuous 
improvement strategies 

•	 Adaptability to seasonal and demographic 
changes 

•	 Ensuring health and safety compliance with 
regulations 

By focusing on these key areas, hotels and holiday 
parks can create exceptional, hygienic environments 
that foster trust, comfort, and lasting guest loyalty. 

Be sure to catch our next Essential Guide, which 
will help your business stay ahead of the curve by 
exploring the latest cleaning and hygiene technologies, 
assessing your current practices, and implementing 
new innovations to improve safety, sustainability, and 
customer satisfaction.

About us
As the world’s leading platform for professionals in the 

cleaning and hygiene industry, we at Interclean have been 

at the forefront of advancements within the sector since 

the founding of Interclean Amsterdam in 1967. During 

inspiring events in Amsterdam and Shanghai, we provide 

a comprehensive overview of products, services, and 

innovations from the world’s leading companies. We are 

also a highly regarded online knowledge-sharing platform, 

offering access to the latest news, insights, and analysis 

on cleaning and hygiene. 

We excel in bringing together cleaning expertise under 

one roof, where we can share cutting-edge innovations 

and forge strategic partnerships - together, we can learn, 

grow, and lead. 

For more on the latest news and insights from around the 

world, register for our newsletter at: 

www.intercleanshow.com/newsletter 
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