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Elements of an Adaptive Privacy Program

• �Addresses and supports 
business needs (delivery of 
excellent client service)

• Has senior leadership buy-in

• �Is flexible and grows with 
practices and legal changes

• �Allows for onboarding of more 
clients, vendors, others

• Can train around it

• �Privacy personnel can 
get on board (leaders, 
employees)

It is aligned with 
corporate vision 

and mission

It recognizes 
and protects against 

regulatory and litigation 
risk, contractual 

obligations

It is easily digestible 
by organization

It Is Customized It Addresses the LawIt Is Strategic
Supports corporate needs  

and risk tolerances

Designed around current realities

Implementable

Trainable

Easily updated

Accounts for 
appropriate personnel 

and training needed 
to support effort

Plans for targeted 
infrastructure 

needs for program

Tailored to deliver 
needed outcomes to 
internal stakeholders

Supports 
corporate 

financial goals

Legislation Litigation

• Rapidly changing
• Ever-growing

• Increasing
• Global

It Helps the Company Use 
Appropriate Contracts

Terms that protect

Integrated into 
diligence efforts

Address regulatory 
requirements

Initiate program with focus  
on strategy (see workflow)
• �Leadership and stakeholder input

• �Benchmarking and other research

Memorialize with scorecard
• Develop measurable goals

Implementation
• �Obtain missing resources 

(as might be needed)

• Training

Roadmap to Get to Right-Sized Program


