
A fragmented view
Maintaining operational effectiveness in a large complex acute primary care 
and major trauma hospital requires life cycle management of thousands of 
assets across hundreds of critical clinical and microbiological facilities – many 
of which need to work in harmony to be efficient. However, their performance 
data is often separate – providing a fragmented, challenging view of total 
performance and reliability. 

Supporting and optimising these assets is not only critical for clinical delivery,
but essential for sustainability and cost efficiency. 

Together with our client at Manchester University NHS Foundation Trust, our 
Hard FM team recognised the need to improve visibility of critical assets - providing
greater confidence in their reliability and energy utilisation.  
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Outcomes delivered: 
•	 Avoided 131 asset early

lifecycle events

•	 Prevented 107 critical 
asset outages

•	 £423k reduction in 
energy costs

•	 1.44m KWh reduction in 
electricity consumption

•	 2,970 tonnes less carbon 
in the atmosphere

•	 RoI of £2.25m over 
10 years

Delivering efficiency
and consistency in
critical hospital assets

Sodexo & Xempla Decision Automation System

Holistic asset performance 
The team explored global solutions from a range of diverse sectors Sodexo 
operates in, as well as new market innovations. 

Following a robust assessment of the available tools, Sodexo partnered exclusively
with Xempla, a Decision Automation System for asset performance management.
Together, we have integrated intelligent, collaborative software that supports 
Operations & Maintenance (O&M) teams with proactive decision making. 

As one of the most comprehensive tools available, Xempla integrates with 
almost any mechanical asset that streams operational data, supporting our 
teams with Functional Design Data, Anomaly Detection, Energy Optimisation, 
Predictive Analytics and Maintenance Optimisation. 

The solution was designed to help avoid critical asset failure, reduce energy 
consumption and optimise maintenance workloads. 



Since 2022, Sodexo has been working exclusively 
with Xempla to test and scale their solution in a
UK healthcare setting.   

Xempla continuously reads and interprets the
critical components sensors of the Installed Building 
Management Systems – providing a single, real-time 
insight on asset performance. 

Within weeks of onboarding and connecting BMS 
data, Xempla was providing early insights on Asset 
Performance, particularly deviations with respect
to Functional Design Specifications, leading to 
engineering investigations by Sodexo Hard FM team. 

Onboarding started with critical Air Handling Units 
and now covers over 2,000 assets and over
12,000 data points streamed every 15 mins.

Integration with IBM Maximo meant that the
technicians were getting work orders direct to
tablet, with specific recommendations,
enabling swift and corrective action.
Within 9 months, the site team had operationalised 

Data-Led O&M and started to compound the overall 
benefits with every action taken through Xempla’s 
proactive trigger.

Xempla’s Decision Automation System is based on 
a DIIV Framework (Discover, Investigate, Implement 
and Verify) which brings the best of human-technology
collaboration.

The tool’s core modules include No Code Fault 
Detection and Diagnostics / Workflow Module,
Workbench for engineers to investigate key
opportunities and integration with CMMS for
work orders.

There are additional modules, such as Energy
Monitoring, Reports, Mobile App, Maintenance
optimisation, Asset Health Index that have been
implemented to deliver enhanced benefits for
our client and the environment.

Implementing on-time insights 

Greater confidence
and enhanced performance
The mobilisation of the Sodexo Xempla Decision
Automation System has delivered greater visibility
and confidence that critical assets are reliable and
will not cause clinical failure. 

The performance measurements from these critical
assets have significantly contributed to the clients 
“Green Plan” and UK Net Zero targets.  

MUFT are excited to be working with Sodexo on
this innovation which has already begun to deliver
a wide range of benefits to the operation of the 
estate. Utilising data to better inform maintenance 
activity supports energy, carbon and cost savings, 
reduced downtime of plant and increased availability 
of critical equipment along with improved overall 
building user experience.
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•	 Avoided 131 asset early lifecycle events
•	 Prevented 107 critical asset outages
•	 £423k reduction in energy costs*

•	 1.44m KWh reduction in electricity consumption
•	 2,907 tonnes less carbon in the atmosphere
•	 RoI of £2.25m over 10 years


