
18 community sites join 
the Sodexo family

MILESTONE

Turning old 
uniforms into 
new opportunities
Colchester’s recycling 
scheme starts

subject matter
experts

assembled to power
mobilisation

30+

Developing 
OneTeam brand
building a culture of 
unity & pride

BRIEFINGS

group briefings - listening, 
sharing, connecting

70+

personal conversations -
every voice counts

700+

co-designed with clinical 
leads to meet DIGEST and 
Hospital Food Standards

MENUS

FOOD TASTINGS

to enhance 
catering 
teams' 
knowledge

Sustainability 
& wellbeing
calendar supports 
and unites colleagues

A fresh look for 

1000+
colleagues - 
OneTeam uniforms

Welcoming our 
new Social Value 
Manager
to champion community 
impact

Supporting 
our frontline 
counselling and 
wellbeing services 
now at Colchester

Leadership
in action
Chief Executive briefing 
with Colchester teams

Experiencia 
goes live
real-time feedback 
with a dedicated 
Patient Ambassador

Helping patients feel at 
home with our new 
online Welcome Guide

New Insight 
Platform
brings clarity to 
performance and 
progress

WasteWatch 
goes live
cutting waste with 
smart tech 

Opening 
doors:
apprenticeship 
programme kicks off

Ipswich teams 
meet the Chief 
Executive  
sharing 
visions & 
update

December 24 January 25 March 25 April 25 May 25 June 25 July 25 August 25 September 25

FROM TRANSITION TO TRANSFORMATION:
How we mobilised as OneTeam

SERVICE

Drop-in 
clinics open
supporting staff with 
answers and advice 

Kitchen Works 
digital retail
serving smarter 
& faster

Contract 
awarded

MILESTONE

From NHS to Sodexo - 
people and services 
transfer at Colchester 
Hospital 

MILESTONE

A new chapter at Ipswich 
hospital as Sodexo takes 
over the incumbent 
provider 

Team provides essential 
security support for 
Royal visit

MILESTONE

New Insight New Insight 
PlatformPlatformcatering 

knowledge


