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Welcome to Country
I would like to acknowledge the Traditional Owners 
of the Land on which we are meeting on today; the 
Wurundjeri people.

I pay my respects to their Elders past, present and 
extend that respect to all Aboriginal and Torres 
Strait Islander people here today.
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Keynote 
 
Jimmy O’Connell 
Executive Director 
Network Change
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Accreditation Sanction process for Temporary Traffic Management Implementation - 
end to end process.
1. Traffic Management Assurance Framework (released February 2026)
2. Traffic Management Accreditation Sanctions (formalised September 2026)

Traffic Management Sanctions for design are part of our future state.

Key takeaways:
- Safety – why is this so important, how do we reduce the risks on the road,
- Who we engage with and who is responsible.
- Making changes, strengthening processes, i.e. what does look like in reality e.g. 

assurance thresholds and framework.
- Ongoing partnership and working together.

Overview

BriefAudit Propose 
sanctionReview Apply 

sanctionReview OutcomeReview



Agenda
1. Traffic Management Assurance – David Lane 

(Manager - Traffic Management Assurance)
2. Traffic Management Accreditation – James Ritchie 

(Traffic Management Industry Advisor)
3. Case Study
4. Questions
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Temporary Traffic Management Assurance
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Temporary Traffic Management Assurance
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Temporary Traffic Management Assurance
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Temporary Traffic Management Assurance



10

Temporary Traffic Management Assurance
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Temporary Traffic Management Assurance
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Temporary Traffic Management Assurance
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Temporary Traffic Management Assurance
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Traffic Management Accreditation team

Accreditation Sanction Process
A staged review and procedural-fairness pathway from initial brief to confirmed sanction.

Brief submitted for 
review

Brief reviewed and 
endorsed

Notice of intent to issue 
sanction sent to 
company

Response receivedResponse reviewedNotice of sanction issued 
to company

Response received Response reviewed
Notice confirming 
sanction applied sent to 
company



15

Traffic Management Accreditation team

Accreditation Sanction Business Rules
Sanctions escalate when evidence confirms the applicable threshold has been breached.

Conditional 
Accreditation

Recommendation
Brief to the Accreditation Team 
recommends a conditional accreditation 
sanction.

Evidence Threshold
Evidence confirms that an approved 
threshold has been breached.

Default Period · 12 Months

Accreditation 
Downgrade

Recommendation
Brief to the Accreditation Team 
recommends an accreditation 
downgrade.

Evidence Threshold
Evidence confirms a threshold breach 
and more than one conditional 
accreditation sanction in the preceding 
24 months.

Default Period · 12 Months

Accreditation 
Cancellation

Recommendation
Brief to the Accreditation Team 
recommends accreditation cancellation.

Evidence Threshold
Evidence confirms a threshold breach 
while the company is under 
accreditation downgrade; or the 
company is insolvent; or an 
unsatisfactory safety record has 
resulted in serious regulatory action.
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Traffic Management Accreditation team – case study
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Traffic Management Accreditation team – case study
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Traffic Management Accreditation team – case study
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Traffic Management Accreditation team – case study
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Questions



Questions

Presentation title here 21
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Recap

- Safety – why is this so important, how do we reduce the risks on the road,
- Who we engage with and who is responsible.
- Making changes, strengthening processes, i.e. what does look like in 

reality e.g. assurance thresholds and framework.
- Ongoing partnership and working together.

- Assurance Framework was launched in February 2026
- Accreditation Sanction Process launch date is 1 September 2026
- Additional information can be found on the website
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Contacts

- Linda J Palmer (DTP) - Associate Director Roadwork Permits 
Linda.Palmer@transport.vic.gov.au (m: 0409 616 079)

- Traffic management assurance team trafficsurveillance@transport.vic.gov.au

- David Lane (DTP) Manager – Traffic Management Assurance
- David.Lane@transport.vic.gov.au  (m: 0472 807 189)

- Traffic management accreditation team TMAccreditation@transport.vic.gov.au

- James Ritchie (DTP) - Traffic Management Industry Advisor 
James.Ritchie@transport.vic.gov.au (m: 0409 500 259)

mailto:Linda.Palmer@transport.vic.gov.au
mailto:trafficsurveillance@transport.vic.gov.au
mailto:David.Lane@transport.vic.gov.au
mailto:David.Lane@transport.vic.gov.au
mailto:David.Lane@transport.vic.gov.au
mailto:TMAccreditation@transport.vic.gov.au
mailto:James.Ritchie@transport.vic.gov.au


Thank you
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