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Welcome to Country

 I would like to acknowledge the Traditional Owners 

of the Land on which we are meeting on today; the 

Wurundjeri people.

 I pay my respects to their Elders past, present and 

extend that respect to all Aboriginal and Torres 

Strait Islander people here today.
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Agenda

1. Transport Operations Centre

2. Traffic Management Training

3. Roadwork Permits

4. Traffic Management Assurance

5. Questions
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To keep things running smoothly

- Please mute your microphone.

- Please ensure that all questions are added to the chat. We will only be responding 

to questions added to the chat window.

- We will send this presentation and a newsletter covering key discussions to 

everyone after the session.
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Transport Operations Centre (TOC) – Holly Rees

- Reminder to use Road Access Permits Portal (RAPP) when activating Memorandum 
of Authorisations (MoA) without Signal TRIMS or Lane Use Management Signs 
(LUMS).

- Call the TOC if your MoA has Signal TRIMS or LUMS attached.

- Working within LUMS environment:
- Ensuring you have MoA and gantry numbers ready when calling the TOC
- Call the TOC prior to setting up works.
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Traffic Management Training – Patsy Thomas
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Traffic Management Training

Ensure Your Temporary Traffic Management Qualification is AuthenticEnsure Your Temporary Traffic Management Qualification is AuthenticEnsure Your Temporary Traffic Management Qualification is AuthenticEnsure Your Temporary Traffic Management Qualification is Authentic

It is extremely important that training enrolled in and the qualification(s) issued are authentic and 
meets the requirements of Training Regulator and Temporary Traffic Management (TTM) skill set 
requirements.

Some tips to ensure this authenticity are:

– Skill Sets/training is only completed with an Approved Training Provider
– Check the QR code on the Statement of Attainment – if the QR code does not work or takes 

you to another person’s Statement please contact 
ttmtraining@austroads.gov.au immediately.

– Once training has been successfully completed a digital card will be issued from the 
Approved Training Provider (ATP). Please note that it is only a requirement for an ATP to issue 
a digital card notnotnotnot a hard copy.

– Check the trained practitioner site.

If a ticket is checked on site and is not legitimate a worker will be requested to leave the site 
immediately.

If you have any concerns/queries please contact ttmtraining@austroads.gov.au
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Traffic Management Training
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Traffic Management Training

Transitioning to TTM National Skill SetsTransitioning to TTM National Skill SetsTransitioning to TTM National Skill SetsTransitioning to TTM National Skill Sets

An important reminder that the three-year transition period for TC1 and TMI ends on 1 March 

2027 and Traffic Management Designers on 10 July 2027.

Please ensure you transition to the TTM National Skill Sets before your current card expires 

or before the dates above.

It is extremely important to allow adequate time to transition allow adequate time to transition allow adequate time to transition allow adequate time to transition e.g. start the process at least 4 

months prior to your transition date.

If in doubt, please speak to one of our Approved Training Providers otherwise you may find 

yourself in the situation where training is fully booked and your card has expired.
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Traffic Management Training

Transition to Temporary Traffic Management National Training in Victoria

TransitionTransitionTransitionTransition
Implementation Implementation Implementation Implementation 

DateDateDateDate

Skill Set/Training Skill Set/Training Skill Set/Training Skill Set/Training 

ProgramProgramProgramProgram

Must transition to the TTM National Skill Set before 

current card expires (three years from date of issue) or 

before 1 March 2027 (whichever is earliest)

1 March 2024Traffic ControllerTraffic ControllerTraffic ControllerTraffic Controller

Must transition to the TTM National Skill Set before 

current card expires (three years from date of issue) or 

before 1 March 2027 (whichever is earliest)

1 March 2024Traffic Management Traffic Management Traffic Management Traffic Management 

ImplementationImplementationImplementationImplementation

Must transition to the TTM National Skill Set before 

current card expires (three years from date of issue) or 

before 10 July 2027 (whichever is earliest)

10 July 2024Traffic Management Traffic Management Traffic Management Traffic Management 

DesignerDesignerDesignerDesigner

Must transition to the TTM National Skill Set before 

current card expires 

1 April 2025Short Term Low ImpactShort Term Low ImpactShort Term Low ImpactShort Term Low Impact

Must transition to the TTM National Skill Set before 

current card expires 

1 July 2025UtilitiesUtilitiesUtilitiesUtilities
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Roadwork Permits – Linda Palmer

MoA Efficiency Project Status Implementation Update:

• Memorandum of Authorisation (MoA) Request for Information (RFI) Framework.

• RFI process and Consent for Works 

• Triage process – rejection when charges are incorrect, documentation missing will be requested 

• Transport Victoria Webpages to be updated

Next Steps 6-9 month period:
• More wholistic review of content of submissions, accountabilities and risk management
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Roadwork Permits

Block Out Zones

Weeks 7 to 12Weeks 7 to 12Weeks 7 to 12Weeks 7 to 12Weeks 1 to 6Weeks 1 to 6Weeks 1 to 6Weeks 1 to 6CategoryCategoryCategoryCategory

Night works permittedNo day or night worksA

N/A (restrictions lifted)Night works permittedB
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Roadwork Permits

Changes to the network post Westgate Tunnel Opening

- Submitting MoAs to Transurban for roads Greives Parade to Williamstown Road 

including ramps

- Existing MoAs authorised by DTP
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Roadwork Permits – Lekshmi Dilipkumar

Process improvements recommended for Traffic Management Companies

- MoA Standard Conditions - PTV disruptions – any planned disruptions to PT stops 

or routes, notify the PT operators in advance

- Blanket MoA - rules and expectations

- MoA website updates 

- LUMS risk assessment
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Traffic Management Assurance – David Lane  



16

Traffic Management Assurance 

Truck Mounted Attenuators (TMA) in live traffic, where the 

vehicle is positioned to absorb impact, exposes the operator 

to the chronic threat of a crash, near misses, and aggressive 

road user behaviour.

This exposure is a psychosocial hazard resulting in anxiety, 

stress, fatigue, and potential psychological injury.

For more advice, please reach out to WorkSafe directly. 

Example of Psychosocial Risk



Traffic Management Assurance 

1. Mandatory Requirements for Psychosocial Risk Management

Employers must undertake the following steps, consulting workers 

throughout the process, to meet the new regulations:

a. Identify psychosocial hazards specific to TMA work. (Exposure to high level 

of risk / Trauma)

b. Assess risks associated with these hazards and when conditions change.

c. Eliminate or Reduce risks so far as reasonably practicable. Speed 

reduction, congestion and delineation of workzone.

d. Implement and Maintain document control measures and verify 

implementation.

e. Consult workers in the hazard identification, risk assessment, and 

controls implementation process.

2. Identifying Psychosocial Hazards Specific to TMA Operators

Traffic management companies must explicitly identify the following 

psychosocial hazards that are highly relevant to TMA operations:



Traffic Management Assurance

Shifting from frequency-based thresholds to severity-based threshold.  

Frequency-based thresholds (former process)

• Sanctions are triggered when something 

happens often enough.

• The focus is on the frequency of the event.

• Example: “If xyz happens more than 3 times 

across 4 audits, we take action.”

Severity-based thresholds (new process)

• Sanctions are triggered based on the  

severity/risk of the event.

• Weighted score based on the level of 

noncompliance.

• Example: “If an incident poses a significant 

safety risk, we take action immediately, 

even if it’s the first time.”
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Traffic Management Assurance 

What does this look like?What does this look like?What does this look like?What does this look like?

DTP has identified specific activities that breach Victorian legislation, across 2 groups

Group 1. 

Weighted risk 

score

Weighted risk 

score

Weighted risk 

score

Insufficient 

provisions for 

vulnerable road 

users

4
Conflicting signs 

displayed
3

Breach of Reg 7 or 

12 of the RSA TM 

Reg (MoA)

1

TC/TMI not qualified4

Insufficient 

warnings to 

motorists

3

Breach of reg 35 of 

the RSA TM Regs 

(TMP not as 

prescribed)

2

TMI/TC or worker 

operating in a 

manner that is 

unsafe

4

TC/TMI operating in 

wrong road 

category

3

Breach of reg 36 of 

the RSA TM Regs 

(TMP not available)

2
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Traffic Management Assurance 

Group 2. 

Weighted risk 

score

Safety Barriers 

not as per 

spec or Road 

Design note 

3

Excavation 

greater than 

allowed without 

adequate 

protection

3
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Traffic Management Assurance 

What does this mean?What does this mean?What does this mean?What does this mean?

A score of 6 or higher represents the point which multiple independent high-risk failures are 

present within the same audit.  

This indicates that the site is not suffering from an isolated mistake, rather, from systemic 

deficiencies in organisational control.   

Examples of combinations that reach a score of 6 or higher includes:

• TC not qualified (4) + conflicting signs displayed (2)

• Insufficient warning to motorists (3) + TC/TMI operating in wrong road category (3)

• Breach of MoA (1) + Breach of reg 35 (2) + Conflicting signs displayed (3)

** Note**

Audits with a score of 5 and under will be dealt with on a case-by-case basis. 
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Traffic Management Assurance 

Consequence framework:Consequence framework:Consequence framework:Consequence framework:

To ensure consistency and accountability, the following actions may occur when an audit 

produces a score of 6 or higher:

1. MoA and/or consent impact:

Temporary or permanent removal of authorisations, dependant on the severity and 

recurrence. 

2. Accreditation impact:

Conditionalization or temporary or permanent downgrading or cancelation of a 

company’s accreditation 

Retraining or demonstration of competence before reinstatement

** Note**

Audits with a score of 5 and under will be dealt with on a case-by-case basis.
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QuestionsQuestionsQuestionsQuestions

- Linda J Palmer (DTP) Linda.Palmer@transport.vic.gov.au (m: 0409 616 079)

- Lekshmi P Dilipkumar (DTP) Lekshmi.Dilipkumar@transport.vic.gov.au (m: 0408 106 103)

- James Ritchie (DTP) James.Ritchie@transport.vic.gov.au (m: 0409 500 259)

- David Lane (DTP) David.Lane@transport.vic.gov.au (m: 0472 807 189)

- Patsy Thomas (Austroads) PThomas@austroads.gov.au (m: 0457 744 461)



Thank you and 

Merry Christmas and a Happy New Year
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