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How to use this guide
This guide is to be used when completing a temporary traffic management accreditation (Accreditation) application. All referenced tables are included in the document pack. 
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	TMD – Traffic Management Design
	SWMS – Safe Work Method Statement 

	TMI – Traffic Management Implementation
	SOP – Standard Operating Procedure 

	TMP – Traffic Management Plan 
	TMA – Truck Mounted Attenuator

	TGS – Traffic Guidance Scheme
	RFI – Request for Further Information

	RIM – Road Infrastructure Manager
	


Application types
Applicants must select the application type and Accreditation level (roles and road categories) as per the below: 
New company Accreditation. For first-time applicants or previously accredited companies applying again. Road category 1 only. Valid for two years.
Upgrade Accreditation. For higher road categories or additional roles. Valid for one year.
Renew Accreditation. For renewing Accreditation at same or lower Accreditation level. Valid for two years.
RIM Accreditation. Road category 1 and/or 2 only. Valid for two years. Separate RIM application form.
Accreditation levels
Temporary traffic management roles
Applicants can apply for the following roles.
TMD: responsible for designing and drafting traffic management plans that are compliant with legislative requirements and can be practically implemented.
TMI: responsible for implementing temporary traffic management and ensuring that any adjustments to the TMP exceeding tolerances are endorsed and authorised by a TMD. 
Road categories
There are three temporary traffic management road categories reflecting different levels of complexity and safety risks across the road network. Head, Transport for Victoria (HTfV) has developed the temporary traffic management road category map as a representation of these road categories. 
The Austroads Guide to Temporary Traffic Management provides further guidance on these categories. 
Eligibility
To be accredited, applicants must meet the minimum insurance, system certification, and training requirements for the Accreditation level and type that they are applying for, as set out in this application guide. Additionally, for Accreditation renewal or upgrade applications for road categories 2 or 3, applicants must also be able to demonstrate and provide evidence of relevant project experience. Only applications that meet all application requirements will be accepted and proceed to assessment stage.
Folder requirements
All evidence must be submitted using the following folders (sub-folders must be used for individual records (e.g. projects, training)).
	TMD training
	TMD projects
	TMD proposed projects

	TMI training
	TMI projects
	TMI audit reports

	Operational certification
	
	


At-a-glance application requirements 
	
	Application type

	Required to provide 
	New
	Upgrade
	Renew
	RIM

	Application form 
	✓
	✓
	✓
	✓

	Application details
	✓
	✓
	✓
	✓

	Director statutory declaration
	✓
	✓
	✓
	✓

	Director declarations
	✓
	✓
	✓
	✓

	Organisation chart 
	✓
	✓
	✓
	

	Australian Securities and Investments Commission (ASIC) extract 
	✓
	✓
	✓
	

	Operational certification
	
	
	
	

	WorkCover
	✓
	✓
	✓
	

	Public liability insurance
	✓
	✓
	✓
	

	Professional indemnity insurance (TMD only)
	✓
	✓
	✓
	

	Quality Management Systems
	✓
	✓
	✓
	

	Occupational Health and Safety Management Systems (TMI only)
	✓
	✓
	✓
	

	TMI evidence
	

	SOP
	✓
	✓
	✓
	

	Traffic Management Assurance endorsement
	✓
	✓
	✓
	

	Training evidence
	✓
	✓
	✓
	✓

	Project evidence
	
	Road category 2 & 3 applications only
	

	Project audit reports
	
	Road category 2 & 3 applications only
	

	TMD evidence
	

	Training evidence
	✓
	✓
	✓
	✓

	Project evidence
	
	Road category 2 & 3 applications only
	

	Proposed project evidence
	
	✓
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Accreditation application requirements
	Information
	What to submit

	Application form 
	Completed application form.

	Application details
	Provide all details 

	Director statutory declaration 
	Section completed by a registered company director. 
Important: only registered directors can complete the Director statutory declaration. Items 1-5 set out mandatory Accreditation requirements that must be confirmed. If ‘Not confirmed’ or ‘N/A (additional details provided below)’ are selected for any item, the Director statutory declaration may not be accepted. 

	Director declarations
	Section completed by a registered company director.
Important: only registered directors can complete the Director declarations. If any declaration is not marked, the Director declarations may not be accepted.

	Organisation chart
	Organisation chart outlining all roles, reporting lines, names and contact details (organisation chart must be less than twelve months old).

	ASIC extract
	ASIC company history extract outlining company legal name, registered business name/s, Australian Business Number (ABN), Australian Company Number (ACN), and company directors. Extract must be less than twelve months old). An example is in the document pack.

	Operational certification

	Information
	What to submit

	WorkCover
	Valid WorkCover certificate

	Public liability insurance
	Valid public liability insurance certificate (minimum $20 million coverage).

	Professional indemnity insurance
	Valid professional indemnity insurance certificate (minimum $10 million coverage). TMD only. 

	Quality Management System
	Third-party certification by a JAS-ANZ accredited body or a suitably qualified third-party auditor obtained to ISO 9001 standards.

	Occupational Health and Safety Management Systems
	Third-party certification by a JAS-ANZ accredited body or a suitably qualified third-party auditor where it has been obtained to ISO 45001 standards. TMI only.

	Additional Management Systems evidence
	· Audits completed by the JAS-ANZ accredited body or a suitably qualified third-party auditor within the last twelve months.
· Internal audit framework.
· Internal compliance regime.
· Internal audits completed within the last twelve months. 

	Important: 
· Evidence must be submitted in an operational certification folder.
· If applicable, evidence must include company’s legal name, registered business name, ABN, ACN, and traffic management activities within scope.
· Applicants with ten or less employees can submit a letter from a JAS-ANZ accredited body or a suitably qualified third-party auditor certifying that Management Systems meet ISO standards in place of certification. Additional Management Systems evidence must also be provided. 


	TMD evidence

	Information
	What to submit

	Training evidence

	Completed TMD training table with all employees undertaking traffic management design activities including at a minimum one individual with valid traffic management design qualifications.

	Important: evidence of qualifications under the old traffic management training framework is only accepted when statements of attainment are provided (training tickets are not recognised). HTfV training page outlines training requirements.

	Project evidence

	Completed TMD projects table with a minimum number of completed projects (each project as a separate line item):
· New company/renewal applications for road category 1: N/A
· Upgrade Accreditation
· three projects at the current Accreditation level (e.g. if a company is upgrading to road category 3, evidence is on road category 2 roads).
· three proposed projects at the selected Accreditation level.
· Renew Accreditation
· Road category 2: three projects.
· Road category 3: three projects.

	
	Completed project folders, comprised of:
· approved permit with applicant listed as the TMD
· TMP
· TMP Assessment 

	Important: projects must comply with the following: 
· Evidence on road category 2 and road category 3 roads is only valid if a HTfV Roadwork Permits Memorandum of Authorisation (MoA) is provided. 
· TMP must be site-specific.
· TMP Assessment completed by the designer responsible for the TMP.
· TMD Projects must be:
· undertaken within twelve months of the application submission date (and undertaken after the most recent Accreditation endorsement).
· comprised of different, unique locations.
· same road category as the approved permit (detour routes are not recognised).
· temporary traffic management projects (event projects are not accepted).

	Important: upgrade Accreditation proposed projects must be added to the TMD projects table (each project as a separate line item), and must comply with the following:
· all requirements in the TMD upgrade assessment (refer to the document pack).
· TMP must be site-specific.
· TMP Assessment completed by the designer responsible for the TMP.
· Projects must be:
· comprised of different, unique locations that are not comprised of initiated/completed projects.
· same road category as the selected Accreditation level (detour routes are not accepted).
· temporary traffic management projects (event projects are not accepted).
· undertaken within three months of the application submission date (and undertaken after the most recent Accreditation endorsement).




	TMI evidence

	Information
	What to submit

	SOPs 
	Completed ‘Standard operating procedures’ table covering the following activities: 
· SWMS (ensuring that SWMS have been prepared before any work begins).
· employee audits (ensuring all individuals have valid qualifications).
· pre-work site audits (ensuring that the TMP is compliant and can be practicably implemented prior to implementing traffic management).
· worksite audits (ensuring that the implemented traffic management meets all objectives as outlined in the TMP).
· daily diary procedures.

	Traffic Management Assurance Endorsement

	Valid Traffic Management Assurance application endorsement confirming that the Traffic Management Assurance team endorses the specific Accreditation application.
· Applicants must submit a request to the Traffic Management Assurance team via trafficsurveillance@transport.vic.gov.au. The Traffic Management Assurance team will review company performance before endorsing the application.
· The Assurance team will respond within three business days. 
Applicants will not be able to apply without this document.

	Training evidence

	Completed TMI training table with a minimum number of employees undertaking traffic control and traffic management implementation activities based on the selected road category:
· traffic control: three individuals.
· traffic management implementation: one individual (road category 1), two individuals (road category 2 and/or 3). 

	Important: evidence of qualifications under the old traffic management training framework is only accepted when statements of attainment are provided (training tickets are not recognised). 
HTfV training page outlines training requirements.

	Project evidence

	Completed TMI project table with a minimum number of completed projects:
· New company/renewal applications for road category 1: N/A
· Upgrade Accreditation
· ten separate projects, project shifts, or a total of 76 hours of worksite occupation at the current Accreditation level (e.g. if a company is upgrading to road category 3, evidence is on road category 2 roads).
· Renew Accreditation
· Road category 2 applications: ten separate projects, project shifts, or a total of 76 hours of worksite occupation.
· Road category 3 applications: ten separate projects, project shifts, or a total of 76 hours of worksite occupation.
Each project/project shift must be added as a separate line item.  

	
	Completed project folders for each project, comprised of:
· approved permit with applicant listed as the TMI
· TMP
· site audits undertaken prior to implementing traffic management
· SWMS (each shift)
· timesheets (each shift)
· screenshots of permit activations/deactivations (each shift)

	Important: projects must comply with the following: 
· projects on HTfV roads must be correctly activated and deactivated for each shift.
· projects must be:
· undertaken within twelve months of the application submission date (and undertaken after the most recent Accreditation endorsement).
· comprised of different, unique locations.
· same road category as the approved permit (detour routes are not accepted).
· temporary traffic management projects (event projects are not accepted).
· road category 3: project evidence must include access to TMAs via ownership or contract, TMA operator qualifications, and SOPs relating to the use of TMAs.

	Project audit reports

	Valid number of project audit reports:
· New company/renewal applications for road category 1: N/A
· Upgrade Accreditation
· Road category 2 applications: two road category 1 project audit reports. 
· Road category 3 applications: two road category 2 project audit reports.
· Renew Accreditation
· Road category 2 applications: two road category 2 project audit reports.
· Road category 3 applications: two road category 3 project audit reports.

	Important: project audit reports must comply with the following:  
· Each project audit must include: project details,  confirmation that key documents were in place (including TMP, TGS, SWMS, and risk assessment), evidence that all employees held valid qualifications, confirmation that traffic management controls were implemented on site in accordance with the approved TMP, and confirmation that the company’s management systems comply with ISO requirements (and were correctly applied during project delivery), and that works complied with management systems and relevant legislation and permit conditions.
Project audit reports must be:
· completed by the auditor responsible for certifying management systems 
· completed within the last twelve months.
· signed by the auditor confirming that, in their professional judgement, the management system was both compliant and effectively implemented on the project.
· comprised of analysis that goes beyond listing documents and include clear findings, identifying any non-compliances or observations, as well as a simple conclusion stating whether the project complied with the company’s management system.
Note: additional evidence may be requested, demonstrating outcomes, such as photos, records, or document references.


What happens after Accreditation is approved?
Accredited companies must comply with the Conditions of Accreditation during the Accreditation period. Failure to comply with the  Conditions of Accreditation may result in the company being issued an accreditation sanction in the form of conditional Accreditation, an Accreditation downgrade, or an Accreditation cancellation. Further information on Accreditation sanctions can be found at Temporary traffic management accreditation sanctions - Transport Victoria.  

Contact
Email: TMAccreditation@transport.vic.gov.au
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