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About this assessment 
The TMD upgrade assessment is for applicants applying to upgrade traffic management design accreditation. This assessment is based on national training assessment principles.
Assessment requirements
Applicants must provide three proposed site-specific Traffic Management Plans (TMP) at the selected road category. Proposed evidence must be provided in a TMD proposed project evidence folder, with evidence in separate sub-folders. Each sub-folder must include:  
· TMP
· each TMP must be unique and comprised of different locations/project works/scope/staging. Evidence cannot be duplicated between projects. 
· temporary traffic management worksites must be on the selected road category (detour routes, and event projects, are not accepted).
· TMP Assessment completed by the responsible designer. 
· a statutory declaration completed by the designer, declaring that:
· they are fully responsible for the TMP.
· they are a direct employee of the applicant.
· any other individual that developed/prepared any previous iteration of the TMP (including the Traffic Guidance Scheme and the Risk Assessment) did so under their direction and instruction, and that this can be demonstrated by additional documentation if requested. 
Proposed evidence must comply with all requirements within this document, relevant legislation, standards, guidelines, policies, and any other requirements. If any element of any TMP (including the Traffic Guidance Scheme and the Risk Assessment) has been determined to have been included in any previous project, initiated/completed works, or submitted as part of any permit to any Road Infrastructure Manager (RIM), the evidence will be rejected. 
As part of TMP development activities, the designer must:
· locate and apply required legislation, documentation, policies and procedures
· access and interpret required:
· plans, drawings, specifications and traffic management plan briefs
· engineering survey information
· traffic analysis data
· select and apply required traffic management plan implementation techniques
· apply engineering graphical presentation techniques
· work with required personnel to undertake and complete the work zone traffic management plan including:
· complying with written and verbal reporting requirements and procedures
· communicating with others to receive and clarify work instructions and coordinate work activities
· consult with stakeholders
· identify scenarios where input from an external technical specialist is required.

TMP requirements for road category 2 roads
Applicants are required to submit three proposed site-specific TMPs for road category 2 roads. For each TMP, the designer must prepare TMPs (including the Traffic Guidance Scheme and the Risk Assessment) for high volume roads, including:
· identifying and assessing hazards, risks and constraints in the work zone 
· determining traffic control arrangements for:
· signalised intersections, including turning lanes
· multi-lane roads
· required detours or bypasses
· traffic paths, lane arrangements and dimensions
· channelization or delineation arrangements, including tapers 
· access arrangements for worksite and event traffic and properties affected by work zone traffic arrangements
· parking management, including business and customer access
· key road users, including: 
· vulnerable road users
· cyclists
· public transport
· police and emergency services
· over dimension vehicles
· signage requirements, including type, size and placement
· protecting traffic control workers during installation, operation and removal of traffic guidance scheme
· unattended worksites
· required traffic control illumination 
· escape routes
· pedestrian movements at signalised intersections
· selection of suitable times for works and staging of works
· night works
· traffic controller requirements for working near or at signalised intersections
· traffic controller requirements for multi-lane roads
· interpreting and analysing data
· calculating flow rates, level of service, capacities and percentages
· determining traffic management plan capacity requirements
· documenting scope and authorities to modify the plan during implementation
· reviewing and confirming required approvals and permits.







TMP requirements for road category 3 roads
Applicants are required to submit three proposed site-specific TMPs for road category 3 roads:
· at least one TMP must cover mobile works
· at least one TMP must cover a static worksite located in a LUMS environment
· at least one TMP without any mandatory work environment. 
Applicants must include the project environment in the project scope. 

Applicants are required to submit three proposed site-specific TMPs for road category 3 roads. For each TMP, the designer must prepare TMPs (including the Traffic Guidance Scheme and the Risk Assessment) for motorways and freeways, including:
· identifying and assessing hazards, risks and constraints in the work zone 
· determining traffic control arrangements for:
· required detours or bypasses
· traffic paths, lane arrangements and dimensions
· channelization or delineation arrangements, including tapers 
· access arrangements for worksite traffic 
· key road users, including: 
· public transport
· police and emergency services
· over dimension vehicles
· signage requirements, including type, size and placement
· protecting traffic control workers during installation, operation and removal of traffic guidance scheme
· unattended worksites
· required traffic control illumination 
· escape routes
· truck mounted attenuators
· deployment vehicles 
· deployment of traffic management for road workers and road users
· safety barriers
· lane use management systems
· closing an on-ramp or off ramp
· rolling blockades
· night works
· advance warning using VMS
· mobile works
· emergency vehicles
· special requirements for using traffic controllers
· interpreting and analysing data
· calculating flow rates, level of service, capacities and percentages
· determining traffic management plan capacity requirements
· documenting scope and authorities to modify the plan during implementation
· reviewing and confirming required approvals and permits.
· ensuring that any works within a LUMS environment complies with Chief Engineer Directive No. 2. 
Review process 
· Companies will be given two attempts in total to submit three compliant TMPs (the initial submission, and one additional attempt). 
· TMPs will be reviewed, and if all three TMP are compliant, the application will progress to the next stage. Otherwise, noncompliant TMPs will be rejected. 
· The company will be given feedback regarding noncompliant TMPs and the opportunity to replace noncompliant TMPs with compliant TMPs (e.g. if one TMP has been found to be noncompliant, the company will be required to submit one compliant TMP). 
· The noncompliant TMP cannot be resubmitted – a new TMP is required.
· The company will be given ten business days to replace noncompliant TMPs. 
· The company must ensure that TMPs comply with all requirements. 
· Following a review of TMPs submitted as a second attempt, if the company has been unable to provide three compliant TMP (or has failed to provide additional TMP by the deadline), the application will be rejected.
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