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As we present this handbook, I am reminded of the enduring 
wisdom in Albert Einstein's words: “We cannot solve our problems 
with the same thinking we used when we created them”.

In the ever-evolving landscape of healthcare, our commitment to 
quality and safety remains unwavering.

Despite the remarkable advancements in medical science and 
technology, we continue to face challenges in the form of errors 
and adverse events. It is precisely these challenges that underscore 
the critical importance of quality improvement tools to redesign 
our systems, enhance reliability and ultimately, improve patient 
outcomes.

I encourage all members of our healthcare community to embrace 
the principles and practices outlined in this handbook. By doing so, 
we not only address current challenges but also proactively work 
towards preventing future adverse events.

Together, we can create a healthcare system that is not only 
responsive to problems but also resilient in preventing them.

Dr Tung Yew Cheong 
Group Chief Quality Officer 
National Healthcare Group
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Spread Checklist 

(Adapted from Jane Taylor and the Institute for Healthcare Improvement) 

 

 

 

 

 
Better Idea 
❑ Identify the tool/concept you aim to spread.  ______________________________ 

 
Target Population 
❑ Identify who would be most open to the tool/concept.  (Think about early adopters.)  _________________________ 

 
Improving Spread Odds (Perceived Attributes) 
❑ Use the below chart to evaluate how the target population will rate each “perceived” attribute of the tool/concept. 
❑ Based on your ratings, list strategies that will make each attribute more appealing and increase the odds that staff 

will buy-in to the tool/concept.  (Example ideas are listed in gray.) 
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If you rated an attribute less the “excellent”,  

list strategies that will make each attribute more appealing to  
your target population. 

1. Relative Advantage of using 
the tool/concept over what is 
currently done (e.g. cost-
effectiveness, benefits to me). 

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

• Showcase benefits & advantages of doing QI  
• Provide incentives to increase advantage of participating 

 
 
 

2. Compatibility with existing 
experiences, needs, and 
routines. 

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

• Appeal to passions & needs (e.g. quality services, efficient, and less stress) 
 
 
 
 
 

3. Simplicity and easy to 
understand and use.  

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

• Get rid of jargon and make it fun  
• Provide trainings, coaching, and resources to increase confidence   
• Work with the tool/concept  as a team; create a learning environment 

 
 
 
 
 

4. Trialability in using the 
tool/concept on a small scale 
with limited investment (i.e. 
risk, cost, time). 

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

• Break things into small pieces (e.g. introduce one tool/concept at a time)   
• Apply it to a personal issue 

 
 
 
 

5. Observability of the 
tool/concept in “action”. 

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

• Showcase results from previous QI projects   
• Demonstrate how each tool/concept  works; show it in “action”   
• Allow staff to use tools in their personal lives  

 
 
 

INSTRUCTIONS 
 

1. Complete each section of this checklist to evaluate how the target population will perceive the 
tool/concept you aim to spread. 

2. Identify potential strategies to improve the odds of spreading the tool/concept. 
3. Use the Spread Plan to summarize the details of your plan. 
4. Remember some tools/concepts will be more difficult to “sell” than others.  Repeat the above process 

for EACH tool/concept you aim to spread to ensure that you have developed a successful spread plan.   

* Summarize your ideas for spreading the tool/concept in the SPREAD PLAN. * 
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