CLINICAL PRACTICE
IMPROVEMENT PROGRAMME (CPIP)

Building Teams with an Improvement Mindset

ABOUT THE COURSE

The Clinical Practice Improvement Programme (CPIP), launched in
2002, is designed to help develop clinical leadership in the delivery of
evidence-based quality care. It provides a platform for multi-
disciplinary healthcare teams to learn ways to lead improvement where
gaps are evident in the delivery of care.

The programme provides scientific training in the following areas:
understanding patients’ needs and diagnosing practice gaps;
measuring and understanding variance in practice and processes;
developing interventions using plan-do-study-act (PDSA) cycles;
collaborating with multi-disciplinary care providers; and designing
strategies to sustain change.

LEARNING OBJECTIVES

At the end of the programme, participants will learn, understand and apply:
Science & elements of quality improvement

Effective teamwork

Project management

Measurement for improvement

Cost and quality
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Evidence-based medicine and variation in quality improvement
work
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TARGET AUDIENCE

e Doctors
e Nurses
e Allied Healthcare Professionals

e Administrators
(Manager and above)

COURSE DURATION

Six months. Participants are required to attend ALL 3 sessions (the
main workshop, midpoint and final review) and complete an
improvement project.

Session 1: Main Workshop - 3.5 days
Session 2: Midpoint Review - 1 day

(To review teams' progress | 3 months after the main workshop)

Session 3: Final Review - 1 day
(To review project outcomes | 6 months after the main workshop)

PRE-REQUISITES

There are no pre-requisites for this course.

For enquiries, kindly visit
our website at:

https://corp.nhg.com.sg/QnS/Pages/Training.aspx_
Or email us at: ihq@nhg.com.sg
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