
Estimated operational cost Jan – Jul 2019 = 24.92 hrs.  = $ 917.89
Estimated savings per year = 49.83 hrs. = $ 1835.78

Estimated consumable cost:  $ 11.5 
Manpower allocation 5 mins/case =  $ 36.87

Estimated incurred cost / trip: $ 5.0
Estimated patient transportation cost = $ 115.00

FBC/test: $30.00 Hba1c/test: $12.00 / 6 months = $ 312.00
Manpower 30mins / case / 6 months  = $ 221.26

Minimum service recovery call time / case: 30 mins: $9.62 
23 cases =11.5 Hours / 6 months = $ 221.26

Evidence for a Problem Worth Solving

Achieve 95% reduction of patient recall at 
Laboratory in 6 months

Jonathan C. Gatab, NHG Diagnostics-Laboratory

To achieve 95% reduction of patient recall at Geylang laboratory by 
identifying the different groups of patients who requires special 
preparations prior to blood collection. 
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Being the first to adopt the initiative, time is needed for staff to adapt into the 
workflow. Non-static staff added on the challenge on keeping the workflow 
consistent through the first month of implementation. 
The core team is constantly ensuring that the workflow is adhered to through 
briefing and reminders. 
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