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To improve the turnaround time for availability of patient medical 
records online for faster access by clinicians

1. To deliver quality healthcare aided by the intelligent use of health 
informatics and the intersection of people, technology, and data to 
improve the safety and quality of patient care

2. Leverage AI technologies to streamline operations, improve  efficiency to 
remove possible oversight in manual work preparations in various tasks

1. Significant human intervention is required in manual document 
preparation, quality control, and indexing

2. Use of separators and coversheets complicates the scanning and QC 
processes

3. Manual processes can be error-prone, time-consuming, and costly

Integrating AI into the document digitization process. This integration 
would leverage AI's strengths in automation, accuracy, and data 
processing, leading to:
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1. Use AI optical character recognition (OCR) to identify form structures 
and auto sort the forms into the correct document types to eliminate 
manual document prep

2. Embed QR code on documents to enable auto indexing of patient 
details and appointment to eliminate manual indexing

1. The implementation of AI technologies allowed us to cope with 
increasing demands despite a reduction in team size. This also create 
opportunities for members to grow and be redeployed within the 
department

2. Impressive 400% improvement in average turnaround 
time of medical record scanning from 8 to 2 working days

1. An estimated $24,000 annual materials cost savings is projected 
with the elimination of manual document preparation and scanning

2. $200,000 annual manpower cost savings estimated 
with a reduced team size from 21 to 16 members

1. Training staff on machine learning technology and new enhancements
2. Engaging stakeholders and vendors to maintain system performance
3. Training the machine to recognize form structures using image  
processing, and machine learning techniques

Bi-monthly hotfixes and updates 
keep the system current 

Weekly role rotation ensures 
comprehensive training
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• CHIO scanning workflow involves preparing, scanning, quality & index 
checking, indexing and uploading the document
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