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Mission Statement

To improve the turnaround time for availability of patient medical
records online for faster access by clinicians

1. The implementation of Al technologies allowed us to cope with
Increasing demands despite a reduction in team size. This also create
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1. To deliver gquality healthcare aided by the intelligent use of health

_ _ _ _ department
Informatics and the intersection of people, technology, and data to - R
Improve the safety and quality of patient care WORKLOAD VS MANPOWER
. . . . . 80,000 22
2. Leverage Al technologies to streamline operations, improve efficiency to 60/000 2 - N
remove possible oversight in manual work preparations in various tasks 140,000
120,000 o
00,000 19
80,000 18
Team Members 10000 17
23.,338 16
eAcknowledge the rest of the authors S - - - S . "
Name Designation |Department Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
Team Leader |Lau Younan  |Executive CHIO e — R o — —
Team Sim Xuan Wel |Executive CHIO
. . Workload —esManpower
Members Norfadzillah Bte |Snr Executive |CHIO
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time of medical record scanning from 8 to 2 working days
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Cost Savings

1. An estimated $24,000 annual materials cost savings is projected

1. Significant human intervention Is required in manual document with the elimination of manual document preparation and scanning
preparation, quality control, and indexing

2. Use of separators and coversheets complicates the scanning and QC
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with a reduced team size from 21 to 16 members

Problems Encountered

1. Training staff on machine learning technology and new enhancements
2. Engaging stakeholders and vendors to maintain system performance
3. Training the machine to recognize form structures using image
processing, and machine learning technigues
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