
The Clinical Practice Improvement Programme (CPIP), launched
in 2002, is designed to help develop clinical leadership in the
delivery of evidence-based quality care. It provides a platform
for multidisciplinary healthcare teams to learn ways to lead
improvement where gaps are evident in the delivery of care.

The programme provides scientific training in the following areas: understanding patients’ needs and diagnosing
practice gaps; measuring and understanding variance in practice and processes; developing interventions using
plan-do-study-act (PDSA) cycles; collaborating with multi-disciplinary care providers; and designing strategies to
sustain change.

PROGRAMME DESCRIPTION
DURATION: 6 MONTHS
Participants are required to attend
ALL 3 sessions and complete an
improvement project.
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This programme spans over six months. Participants are required to attend ALL 3 sessions (the main workshop,
midpoint and final review) and complete an improvement project.

PROGRAMME CONTENT

Session 1: 
Main Workshop 

(3.5 days)

6 months after the main workshop
To review project outcomes

Session 3: 
Final Review 

(1 day)

3 months after the main workshop
To review teams' progress

Session 2: 
Midpoint Review 

(1 day)



Main Workshop, Midpoint Review, Final Review

Apply science and elements of quality improvement

Build effective teamwork

Manage project management

Undertake measurement for improvement

Interpret concepts of cost, quality and value

Apply evidence-based medicine and variation in quality improvement work

LEARNING OUTCOMES

At the end of the programme, participants will be able to:
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TARGET AUDIENCE
Doctors
Nurses
Allied Health Professionals 
Pharmacists
Administrators (Manager and above)
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Institute of Healthcare Quality

Officially established on 19 July 2002, the NHG College plays an instrumental role in facilitating the continuous
learning and development of our workforce, as well as, promoting systems improvement and driving leadership
development in NHG Health. NHG College collaborates with renowned institutions and industry partners to build
the pipeline and collective capacities of our leaders, educators, healthcare professionals and staff to support NHG
Health in serving and managing the health of our patients and the population. 

For enquiries on patient safety and quality improvement courses, please visit our website by scanning the QR code
below or email us at: nhggroup.college@nhghealth.com.sg

ABOUT THE ORGANISER
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