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Onboarding is a critical process that shapes an
employee’s first impression, engagement, and
long-term success within an organization. This
resource explores the distinctions between

ONBOARDING VS. ORIENTATION

Onboarding: A comprehensive, long-term (three months
to one year) strategy encompassing training, mentoring,
and cultural integration.

Orientation: A short-term (three hours to one week)
process focusing on basic introductions, paperwork, and
initial policies.

WHY ONBOARDING MATTERS
Increases retention by 82% (Brandon Hall Group).
Structured onboarding improves year-on-year
revenue by 60% (Northpass).
Boosts productivity by 50% (Society for Human
Resource Management).

BEST PRACTICES FOR EFFECTIVE ONBOARDING
Plan Ahead: Define timelines, systems, and
participants.

Preboarding: Send welcoming emails with key
information.

Streamline Day One: Prioritize introductions, tours,
and system setups.

Role Clarity: Set clear expectations and performance
indicators.

Ongoing Support: Schedule regular check-ins and
provide training.
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onboarding and orientation, key onboarding best
practices, and practical strategies for fostering a
strong company culture to retain and empower
employees.

THE 5 C'S OF ONBOARDING

«  Clarity: Clear goals and expectations.

+  Compliance: Complete all necessary documentation.

«  Culture: Introduce values and workplace norms.

«  Connection: Foster relationships with peers and
managers.

+  Check-ins: Regular feedback and touchpoints.

CREATING A STRONG COMPANY CULTURE

94% of professionals agree that company culture is vital

for organizational success. A positive culture enhances

employee engagement and retention by:

+  Clearly communicating shared values, attitudes, and
goals.

«  Encouraging meaningful connections and teamwork.

+  Reinforcing the importance of each individual’s
contributions.

PRACTICAL TOOLS TO SUPPORT NEW HIRES

«  Buddy System: Pair new hires with experienced
colleagues for guidance.

+ HRIS Systems: Automate workflows and centralize
data for efficiency.

+  Onboarding Checklists: Ensure consistency and save
time.

«  Performance Reviews: Identify training needs and set
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career goals.

CHECKLIST FOR ONBOARDING SUCCESS:
Welcome email sent during preboarding.
Paperwork completed by day one.
Clear role definitions and performance metrics.
Ongoing mentorship and training programs.
Regular check-ins at key intervals (e.g., one week, one
month, three months).
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