
UCM 2025 Supply Chain Vision 

1 

Be an eminent supply chain team recognized for innovation & problem solving, 

that delivers exceptional value and enables UCM to be At the Forefront of 

discovery, advanced education, clinical innovation, and the delivery of 

transformative health care.  

This vision will be achieved by implementing the following priorities: 

Care Experience 

• Ensuring the Right Product/Service/Equipment, is in the Right Place at the Right Time, at the Right Quality, and the 

Lowest Total Cost 

• Supporting acquisition & implementation of the latest technologies across the care continuum to improve access, 

experience and value for patients and clinicians 

• Engaging and developing our team members in support of delivering an exceptional patient and caregiver experience 

 

• Growth 

• Driving robust Value Analysis & motivated problem solving that supports a sustainable financial future of highly 

differentiated clinical services and fosters a culture of continuous improvement and cost efficiency 

• Enabling signature clinical programs to integrate discovery and delivery of novel therapies, provide high quality care 

delivery, and offer innovative clinical trials and training programs 

• Providing consistent high value supply chain services across the expanding the health system, ambulatory, physician 

network, and joint venture & affiliate partners 

• Driving business development and partnership with local and diverse organizations that support growth & 

sustainability in the communities that we serve 

• Value 

 

• Delivering exceptional value for patient care through the highest quality performance with greater cost efficiency 

 

Care Experience 

Growth 

Value 


