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CTSO Quality Unit Fees - FY2025  
Effective Date: July 1, 2024  

  
Institutional Research 

 
Start Up Support Fee1:  
The CTSO Quality Unit supports Investigator Initiated Trials with start-up services which include; protocol editing, 
site activation readiness, site initiation presentation,  lab manual preparation, database build, multi-site 
communication prior to activation (if applicable).    
  
*Complexity based on trial phase, accrual target, and type of trial.     
Single Site Trial2 $5,000 

Multi-Site Simple Complexity  $5,000  

Multi-Site Moderate Complexity  $7,500  

Multi-Site High Complexity  $10,000  
Registration Review Annual Maintenance Fee3:  
The Quality Unit will support Investigator Initiated Trials by review of each patient's consenting process, and 
eligibility criteria.    
  
*Complexity based on trial phase, accrual target, and type of trial.    
Single Site Trial2 $2,000 

Multi-Site Simple Complexity up to 3 external sites  $3,000  

Multi-Site Simple Complexity 4 external sites  $6,000  

Multi-Site Simple Complexity 5 external sites  $9,000  
  

Multi-Site Moderate Complexity up to 3 external sites  $4,000  

Multi-Site Moderate Complexity 4 external sites  $7,000  

Multi-Site Moderate Complexity 5 external sites  $10,000  

Multi-Site High Complexity up to 3 external sites  $5,000  

Multi-Site High Complexity 4 external sites  $8,000  

Multi-Site High Complexity 5 external sites  $11,000  

Data Monitoring and Multisite Coordination Annual Maintenance Fee:  
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The Quality Unit will support Investigator Initiated Trials by conducting reviews of data entered into the trial's 
database.  The data review includes completion of data and data quality.  Monitoring findings are documented in 
monitoring reports.    
  
*Complexity based on trial phase, accrual target, and type of trial.  
Single Site Trial2 $4,000 

Multi-Site Simple Complexity up to 3 externals sites  $7,500  

Multi-Site Simple Complexity 4 externals sites  $11,500  

Multi- Site Simple Complexity 5 externals sites  $15,500  

Multi-Site Moderate Complexity up to 3 externals sites  $8,500  
  

Multi-Site Moderate Complexity 4 externals sites  $12,500  

Multi-Site Moderate Complexity 5 externals sites  $18,500  

Multi-Site High Complexity up to 3 externals sites  $10,000  

Multi-Site High Complexity 4 externals sites  $14,000  

Multi-Site High Complexity 5 externals sites  $20,000  

Data Monitoring and Multi-site Coordination (when all subjects in Follow-up) Annual Maintenance 
Fee:  
The Quality Unit will support Investigator Initiated Trials by conducting reviews of data entered into the trial's 
database.  Trials with all patients in long-term follow up will be invoiced a distinct fee.  Reflecting the nature of 
limited data to be reviewed.  
Data Monitoring All Patients in Long term Follow Up (single site 
trials and Multi-site trials up to 3 external sites)2 

$3,000  

Data Monitoring All Patients in Long term Follow Up (Multi-site 
trials with 4 external sites) 

$4,000 

Data Monitoring All Patients in Long term Follow Up (Multi-site 
trials with 5 external sites) 
 
 
 
 
 

$5,000 

Legend  
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1. Start Up Fee will be invoiced after the protocol is activated as open to accrual.   
2. Single Site Trial include trial also open at any UChicago Medicine Network Site.  Includes all 

complexities.  
3. Registration Fee will be initially invoiced 6 months after the trial has been open to accrual.   
4. Monitoring and Data Coordination Fee will be initially invoiced 6 months after the trial has been open 

to accrual.  
  

  
  
    
Subsidy FAQ  
Question  Answer  
Can the fees be lowered for 
unfunded trials?    

All trials will be invoiced in accordance with the approved recharge 
fees.  

  


