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Insurance for Banks
Tailored solutions: Risk transfer and beyond
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Cyber threats, generative AI, regulatory 
changes, authorised push payment fraud and 
economic uncertainty have made the banking 
risk environment increasingly complex and 
interconnected. Added to this are the regulatory 
capital requirements and the pressures of 
operating across different jurisdictions. To 
maintain resilience, banks require an integrated 
and proactive risk management strategy. 
Engaging a specialist broker can help align risk 
strategy with your business objectives, leverage 
advanced modelling, and navigate industry-
specific regulations and claims. 

Willis’ key differentiators
Specialized understanding

Our dedicated banking team offers extensive industry 
experience supporting banks of all sizes worldwide. 
Drawing on experience across insurance products, 
consultancy services and risk management, we support 
clients in shaping coverage that aligns with their 
changing requirements.

As a global line of business, we are able to offer the full 
breadth of services and expertise available across Willis 
globally.

Exceptional client service
We work closely with clients to deliver tailored solutions 
and informed guidance, supporting them across the various 
aspects of their insurance programmes.

Our team provides ongoing coverage reviews, board 
presentations, risk mapping, and industry updates ensuring 
clients are prepared for evolving industry challenges.

Broader perspective on risk
Our holistic approach helps clients address a broad range of 
banking risks, drawing on global expertise and data-driven 
insights to support informed decision-making.

In addition to utilising the traditional insurance market, 
we consider alternative risk transfer strategies such as 
Structured Solutions, Parametric Solutions and Captives. 
These tools can unlock new sources of capital, improve 
liquidity and align risk financing and business objectives.

Optimized outcomes
Through proprietary analytics and our connected risk 
intelligence platform, we empower banks to make data-
driven decisions, manage risks proactively, and achieve 
capital efficiency.

We do this by leveraging our established modelling 
capabilities to optimise available capital to find the right 
balance of risk retention and risk transfer. Insurance can 
then be used as a lever to support growth and strengthen 
balance sheets rather than simply to mitigate loss. 

Risk 
management
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Disclaimer 
WTW offers insurance-related services through its appropriately licensed and authorised companies in each country in which WTW operates. For further authorisation 
and regulatory details about our WTW legal entities, operating in your country, please refer to our WTW website. It is a regulatory requirement for us to consider our local 
licensing requirements.

The information given in this publication is believed to be accurate as of August 2026. This information may have subsequently changed or have been superseded and 
should not be relied upon to be accurate or suitable after this date.

This flyer offers a general overview of its subject matter. It does not necessarily address every aspect of its subject or every product available in the market and we disclaimer 
all liability to the fullest extent permitted by law. It is not intended to be, and should not be, used to replace specific advice relating to individual situations and we do not 
offer, and this should not be seen as, legal, accounting or tax advice. If you intend to take any action or make any decision on the basis of the content of this publication you 
should first seek specific advice from an appropriate professional. Some of the information in this publication may be compiled from third party sources we consider to be 
reliable, however we do not guarantee and are not responsible for the accuracy of such. The views expressed are not necessarily those of WTW. Copyright WTW 2026. All 
rights reserved.

About WTW
At WTW (NASDAQ: WTW), we provide data-driven, insight-led solutions in the areas of  people, risk and capital. Leveraging the global view and local expertise of our 
colleagues serving 140 countries and markets, we help you sharpen your strategy, enhance organisational resilience, motivate your workforce and maximise performance. 
Working shoulder to shoulder with you, we uncover opportunities for sustainable success — and provide perspective that moves you. Learn more at wtwco.com.

Our analytics suite provides timely insights to cover and a 
comprehensive view of insurable risks, supporting strategic 
decision-making and proactive risk management.

Risk management support
We offer enterprise risk management, strategic 
consulting, operational risk assessment, ESG advisory, 
and captive solutions, all driven by data and industry 
expertise.

Understanding key insurable 
risks

•	 Cyber Risk: This is a top priority for banks, impacting 
trust and reputation. Breaches can undermine customer 
confidence, invite regulatory scrutiny, and damage 
brands. 

•	 Regulatory Risk: From capital adequacy rules to evolving 
standards around digital assets and data privacy, the pace 
and breadth of regulatory change is an ongoing challenge 
for banks. 

•	 Artificial Intelligence: The use of generative AI, for 
example, in customer service and credit decisions 
introduces new risks such as privacy breach, bias and 
hallucinations which can have reputational and financial 
consequences.

•	 Mortgage Impairment: Insures the outstanding mortgage 
balance in the event of for example a fire in a property 
which is uninsured, and the mortgagee is no longer 
paying their debt.

•	 APP Fraud: Willis has developed an innovative solution to 
address this growing fraud risk.

Banking expertise

•	 Experience: Our client list includes banks of all shapes 
and sizes from across the globe from systemically 
important banks (G-SIBs), challenger and neo banks, to 
development banks, building societies and credit unions.

•	 Industry Leaders:  In all major jurisdictions including 
London, Europe, NA, Bermuda, Australia, Singapore, 
Tokyo, India and LatAm, with global support.

•	 Team: Dedicated banking team provides expertise 
across all lines of insurance and consultancy services, 
comprising banking, risk management, insurance, 
contract advisory specialists and claims advocates.

•	 Coverage: Dedicated team of coverage specialists seek 
to tailor wording and access broad cover available in 
the market, subject to insurer appetite, policy terms and 
individual circumstances. 

•	 Solution Innovation: Insurance solutions include bespoke 
Blended forms, APP Fraud Insurance and Mortgage 
Impairment.

•	 Risk Management: Specialist Cyber and Operational Risk 
advisory teams provide support, solutions and insights.

•	 Claims Advocacy: Specialist advocates embedded in the 
core service team provide dedicated claims support from 
pre-claim advice to detailed guidance throughout the 
claims process through to resolution. 

•	 Thought Leadership: We issue regular content on new 
and evolving issues within the banking industry and what 
impact they have on an insurance programme, together 
with detailed analysis of insurance market conditions and 
claims trends. 

Discover our latest insights by reaching 
out to Willis colleagues or learn more 
on wtwco.com

Great Britain 
Henry Keville  | Head of GB Financial Institutions 
henry.keville@wtwco.com

Julie Baker | Banking Industry Leader 
julie.baker2@wtwco.com
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