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Pricing at an all time 

low

Driven by a highly competitive 

market and increases in global 

yields

Growth of non-pensioner 

market

The non-pensioner longevity swap market has 

become much more competitive and efficient, 

as reinsurers have developed their propositions 

to meet increased demand

Accessible to more 

schemes

UK Longevity Swap market

July 2026 briefing

Improved reinsurer efficiency and pricing 

combined with WTW’s Longevity Stream 

presenting opportunities to schemes of 

all sizes
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More schemes are considering longevity swaps than ever before

The UK longevity swap market
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Overview of recent UK longevity swaps

December 2025 £3.1bn for the Lloyds Bank Pension Scheme No.1

December 2025 £700m for the Lloyds Bank Pension Scheme No.2

December 2025 £6.0bn for the BBC Pension Scheme

September 2025 £1.0bn for the HBOS Final Salary Pension Scheme

March 2025 £3.0bn for the HBOS Final Salary Pension Scheme

March 2025 £5.0bn for the BT Pension Scheme

December 2024 £340m for the Airways Pension Scheme

December 2024 £2.1bn for the Lloyds Bank Pension Scheme No.2

November 2024 £5.0bn for the BT Pension Scheme

August 2024 £450m for the Merchant Navy Ratings Pension Fund

November 2023 £2.0bn for the MMC UK Pension Fund

July 2023 £5.0bn for the BT Pension Scheme

May 2023 £1.7bn for the Nationwide Pension Fund

April 2023 £5.0bn for the Yorkshire and Clydesdale Bank Pension Scheme

Transactions highlighted in pink were led by WTW

Source: WTW, June 2026

Volumes of longevity swaps by year
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Pricing is better than it has ever been

Current longevity swap pricing

The chart below shows an indication of reinsurance pricing since 2020 for pensioner-only 

longevity swaps, versus the core CMI future improvements model around the time of 

inception.  

It shows a recent downward trend in longevity swap reinsurance pricing suggesting 

the market is currently attractive (relative to historic market levels).
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Drivers of recent attractive pricing

Increased market capacity and competition – 

10 active reinsurers 

Rise in global yields – reducing the duration 

(and risk) of liabilities hedged

Increased reinsurer appetite for non-pensioner 

longevity risk

1

2

3

The chart covers pricing for the pensioner-only longevity swaps that WTW has visibility of, 

covering 21 of the 25 swaps completed in the last 6 years.  

Potential headwinds in pricing include 

reinsurer capacity and recent mortality 

trends
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Launching WTW’s solution to make longevity swaps accessible to more schemes

WTW's Longevity Stream
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Growing demand for longevity swaps from schemes of all 

sizes

High associated costs and complex operational and 

governance requirements, along with limited reinsurer 

appetite, presented barrier for smaller deal sizes

Longevity Stream: streamlining the longevity swap process 

and removing barriers to market entry for schemes with £100-

£1bn of liabilities

Access to competitive pricing from a panel of leading 

global reinsurers and Zurich as intermediary

Streamlined quotation process, resulting in a faster, 

simplified route to market

Pre-agreed contracts with CMS and built-in provisions 

enabling future novation to buy-in

Simplified operational structure, minimising ongoing 

complexity for trustees and administrators.

Significantly reduced adviser fees vs. traditional 

longevity swap processes, with fixed fees
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WTW’s longevity swap experience since the start of 2019
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Longevity swap lead adviser

We led 9 out of the last 10 longevity swap transactions 

covering over £20bn of liabilities.  

We have advised on swaps covering deferred members 

and using intermediated and captive structures

We have execution experience with nine reinsurers 

We have led on over two thirds of all swaps 
(by liability)

Liabilities 
covered, £bn

71.3

27.0

3.9

1.8

0.7
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WTW contact details

Rhys Mellens
Senior Director

0117 989 7415
rhys.mellens@wtwco.com

Matt Wiberg
Managing Director

020 7170 2176
matt.wiberg@wtwco.com

Gemma Millington
Managing Director

0121 644 7309
gemma.millington@wtwco.com

Ian Aley
Head of Pension Risk Transfer

020 7170 2692

ian.aley@wtwco.com

Shelly Beard
Senior Managing Director

020 7170 2975

shelly.beard@wtwco.com

Danielle Feingold
Senior Director

020 7170 2735
danielle.feingold@wtwco.com

Katherine Russell
Managing Director

0117 989 7425
katherine.russell2@wtwco.com

Tony Martinez
Senior Director

020 7170 3721
tony.martinez@wtwco.com

Sarah Lawson
Senior Director

01737 828 262
sarah.lawson@wtwco.com

Sadie Scaife
Managing Director

0113 390 7170
sadie.scaife@wtwco.com

Remi Warren
Senior Director

0121 644 7339
remi.warren@wtwco.com

WTW’s senior longevity swap experts

Authors of this report

6



wtwco.com

7© 2026 WTW. Proprietary and confidential. For WTW and WTW client use only. 

Notes and limitations

Current longevity swap pricing (as set out on page 3)

The cost (compared to a scheme’s best estimate assumptions) of entering a longevity swap at inception equals the 

risk fees (reinsurer and insurer) +/- differences in the assessment of the best estimate demographic assumptions 

between the scheme and the selected reinsurer.  

For the purposes of the analysis, we have assumed that best estimate views of scheme-specific demographic 

assumptions (i.e. base mortality and marital assumptions) are aligned between schemes and reinsurers to enable a 

comparison of pricing between transactions.  

The cost has therefore been calculated as the reinsurer risk fee plus the difference between the reinsurer’s future 

improvements assumptions and the core CMI improvements model at the execution date.  In practice reinsurer 

views on scheme-specific assumptions can differ significantly from scheme views (and from that of other 

reinsurers), so actual pricing of the longevity swaps above versus the schemes’ assumptions will be different. The 

chart is intended to give a broad indication of trends in longevity swap pricing only.

The impact of the change in future improvements has been estimated for a 70 year old member (75% male; 25% 

female) with a 3% increasing pension, 2/3rds spouse’s pension and 70% proportion married.

Disclaimer

WTW has prepared this material for general information purposes only and it should not be considered a substitute 

for specific professional advice. In particular, its contents are not intended by WTW to be construed as the 

provision of investment, legal, accounting, tax or other professional advice or recommendations of any kind, or to 

form the basis of any decision to do or to refrain from doing anything. As such, this material should not be relied 

upon for investment or other financial decisions and no such decisions should be taken on the basis of its contents 

without seeking specific advice.

This material is based on information available to WTW at the date of this material or other date indicated and 

takes no account of developments after that date. In preparing this material we have relied upon data supplied to 

us or our affiliates by third parties. Whilst reasonable care has been taken to gauge the reliability of this data, we 

provide no guarantee as to the accuracy or completeness of this data and WTW and its affiliates and their 

respective directors, officers and employees accept no responsibility and will not be liable for any errors, omissions 

or misrepresentations by any third party in respect of such data.

This material may not be reproduced or distributed to any other party, whether in whole or in part, without WTW's 

prior written permission, except as may be required by law. In the absence of our express written agreement to the 

contrary, WTW and its affiliates and their respective directors, officers and employees accept no responsibility and 

will not be liable.

Towers Watson Limited (trading as Willis Towers Watson, WTW) (Head Office: Watson House, London Road, 

Reigate, Surrey, RH2 9PQ) is authorised and regulated in the United Kingdom by the Financial Conduct Authority 

(FCA Register Firm Reference Number 432886, refer to the FCA register for further details) and incorporated in 

England and Wales with Company Number 05379716.
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