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It’s not always easy to change an employee's 
negative attitude towards safety. And the work it 
requires can result in a lengthy process. However, 
the impact of a positive safety culture is well worth 
the energy and effort. As employees feel more 
valued (and safe), productivity and quality of work 
go up and thus an increase in profitability can 
result. Additionally, when employers prioritize 
safety, employees feel valued and are less likely to 
leave the company. So investing in safety means 
investing in your business.

Changing attitudes

As stated, before changing negativity takes time 
and dedication. A critical first step is to create 
clarity, show each DSP worker what impact they 
have on achieving safety. This way they can 
understand how each task, meeting, policy and 
process matters to the DSP as a whole.

help.

Lower employee turnover

Research shows that training reduces employee 
turnover by improving employee engagement. 
DSP’s with good opportunities for employees to 
learn new skills, acquire knowledge and develop 
their strengths can encourage more engagement 
from their employees. Employees choose to invest 
in the companies that invest in them.

Higher job satisfaction

Training can also improve job satisfaction by giving 
employees a sense of purpose in their role and clear 
opportunities for progression. Companies with 
higher rates of job satisfaction have been found to 
have better organizational performance overall, 
making investment in training worth the cost.

General precautions
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Safety education

A way to demonstrate the importance of safety in 
your organization is to educate employees and 
incorporate real life examples of accidents and 
their consequences. Doing this, the reason for 
safety measures becomes tangible. Education 
about risks helps prevent complacency, as drivers 
are once again made aware of the hazards they 
face while at work.

Leading by example

Commitment from DSP owners or safety 
management personnel is very important in turning 
around negative attitudes. When owners, leaders  
or safety managers demonstrate that safety is 
important to them by, for example, participating in 
safety training, it shows workers their health and 
safety is important to their employer.

DSP owners or safety management should also 
listen more closely to concerns employees have 
about health and safety. Consult with employees 
about their work and the pressures they face. If 
DSP owners, safety management or supervisors 
act on signals they receive from employees, it will 
most likely reflect positively. After all, people want 
to feel listened to.

Addressing behavior

Follow-through and enforcement of policies and 
practices can go a long way toward demonstrating 
your commitment to a healthy and safe workplace.  
Recognizing positive safety actions is one way to 
reinforce a positive safety culture. Recognizing 
workers for displaying positive safety behaviors 
with a compliment can help employees feel that 
their efforts are worthwhile. Positive reinforcement 
will help facilitate future proactive safety behavior.

It is also important to address safety inaction or 
blatant disregard for safety procedures. Lack of 
consequences for negative behaviors can also 
demonstrate the organization's lack of  
commitment to safety.

 Turning a negative to a positive

Employee attitudes toward health and safety in the 
workplace can make a significant difference in how 
effective, or ineffective, your safety programs can 
be. If employees don’t take health and safety 
seriously, or even view safety protocols negatively, 
it can become a serious risk to your business. A 
negative attitude towards health and safety at work 
can lead to carelessness, short cuts, and even 
avoidance of safety measures altogether, which 
can result in greater risk of accident or injury. 

Safety rules, processes and procedures are 
sometimes viewed as unnecessary to productivity 
at work. Employers may not always see the 
benefits of increased safety and workers may feel 
it is nothing more than extra work. This negative 
view, however, can have a huge effect on your 
business. Cutting corners, resistance to new 
policies and dangerous behavior in the workplace 
can lead to accidents, injuries, and ultimately, 
increased costs.
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Mentors and role models

When fostering a culture of safety mentorship can play an 
important role. The attitudes and actions of experienced 
employees who have highly developed leadership, listening 
and problem-solving abilities can make a tremendous impact 
on the broader team. They have experience, workplace 
wisdom, they’ve learned how to get along with people, solve 
problems without drama, call for help when necessary, they 
know where to focus their efforts to deal with unexpected 
problems and so prevent costly mistakes and accidents.

These skills make them ideally suited to model desirable 
behaviors, demonstrate a positive attitude, and be advocates 
for safety protocols. Consider setting up a work environment 
where new, inexperienced and less experienced workers can  
be mentored by more experienced team members who have 
the right attitudes and skills. Positive attitudes of experienced 
team members can have a significant chance of changing the 
negative attitude of others. 

There are many ways to identify workers with positive attitudes, 
the ones who will prove valuable role models. Often, they will 
be those with the ability to think first and then take action. 
These employees recognize potential hazards before they 
become problems, and they deal with them appropriately. 
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Conclusion 

+ĈØæÂØíÐ ě ¼ĈæİĈīÆ óĦ āěĦÆİĴ Øí ĴóĈī óīÐěíØėěİØóí ¼ěí
ÕěēÆ »ØÐ »ÆíÆĦØİā tó your ÆìþæóĴÆÆā ěíÂ ĴóĈī »óİİóì
æØíÆƖ DÆìóíāİīěİØíÐ ĴóĈī ¼óììØİìÆíİ İó ÕÆěæİÕĴ ěíÂ
āěĦÆ þīě¼İØ¼Æā helps employees view safety practices 
as positive and meaningful, shows the value you place 
on maintaining their safety, and reduces accidents 
and injuries in the workplace.




