
Line of Business: Auto Liability 
Topic: Hiring Practices

Claim scenario

A technician was allowed to take a vehicle home overnight for an extended 
maintenance check. The next morning, the technician was driving the 
vehicle more than 20 mph over the speed limit, veered into the other lane, 
and caused a head-on collision, resulting in the death of another driver. 

The technician was also in possession of a firearm during the incident. 
Driving history revealed four accidents and six speeding violations. The 
technician also had a criminal history of unlawful gun possession, burglary, 
aggravated violence, and kidnapping. 

Large Claims
Lessons Learned

Lessons learned

1.	 Establishing thorough hiring practices to protect your dealership is essential. 

2.	 When hiring practices are not followed on a consistent basis, a dealership opens itself up to additional exposure and 
could be viewed as negligent when a loss occurs.

3.	 In many cases, the dealer is viewed as the expert and may have an additional duty to ensure individuals who work for 
them are fully vetted.

Action needed to prevent this type of loss

•	 Develop strict hiring guidelines.

•	 Complete a detailed background check, MVR check, and drug screen for every new hire.

•	 Require ongoing driver safety training for all employees who may drive company vehicles as part of their job duties.

•	 Review and assess your staff’s driving skills regularly. 

Loss prevention/Risk management resources

Zurich offers a variety of risk management insights and employee selection and training resources to help you minimize your 
risk. Read our loss prevention bulletin, Who’s driving your vehicles, and read our article, Negligent Entrustment, to learn more 
about how you can protect your dealership. Visit Zurich’s Automotive Dealer Resources hub to access all of Zurich’s loss 
prevention resources. 

Financial impact

This claim may have a financial impact 
of up to $10,000,000.

https://www.zurichna.com/-/media/project/zwp/zna/docs/kh/auto/loss-prevention-whos-driving-your-vehicles.pdf?rev=815b90db99854281a87cbc6ec362b826
https://www.zurichna.com/knowledge/articles/2023/07/negligent-entrustment
https://www.zurichna.com/knowledge/topics/automotive-dealer-resources
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The information in this publication was compiled from sources believed to be reliable 
for informational purposes only. All sample policies and procedures herein should 
serve as a guideline, which you can use to create your own policies and procedures. 
We trust that you will customize these samples to reflect your own operations and 
believe that these samples may serve as a helpful platform for this endeavor. Any 
and all information contained herein is not intended to constitute advice (particularly 
not legal advice). Accordingly, persons requiring advice should consult independent 
advisors when developing programs and policies. We do not guarantee the accuracy 
of this information or any results and further assume no liability in connection with 
this publication and sample policies and procedures, including any information, 
methods or safety suggestions contained herein. We undertake no obligation to 
publicly update or revise any of this information, whether to reflect new information, 
future developments, events or circumstances or otherwise. Moreover, Zurich 
reminds you that this cannot be assumed to contain every acceptable safety and 
compliance procedure or that additional procedures might not be appropriate under 
the circumstances. The subject matter of this publication is not tied to any specific 
insurance product nor will adopting these policies and procedures ensure coverage 
under any insurance policy. 
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