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Building operational resilience to
thrive during turbulent times

Pandemics. Cyberattacks.
Geopolitical issues. Natural
hazards. Fires. These are just
a few of the threats facing
businesses today.

Zurich Resilience Solutions can
help your company identify and
quantify business and supply
chain values and exposures,
and their impact.

We help companies understand,
manage and mitigate their
business risks, offering value
verification to help them
become more resilient during
these challenging times.

In a global economy, it’s no longer enough for businesses to understand their risks on a site level.
They also need to understand the “business at risk” — the amount of business at stake if their own
(and external) production infrastructure is interrupted, including risk exposures along key value
chains. As supply chain disruptions during the COVID-19 pandemic demonstrated, businesses
must be vigilant in assessing and protecting their operational resilience

To remain competitive, many companies are working to maximize production capacity and make
global supply chains leaner and more efficient. However, if resilience isn’'t factored in, these actions
can create vulnerabilities. So, the question for stakeholders is, “How can my business be both lean
and resilient?”

Zurich Resilience Solutions helps companies find the right approach to foster both resiliency and
efficiency in their operations.

Tailored business continuity services

We work closely with businesses of all sizes, from the middle market to publicly-traded companies,
analyzing the “business at risk” with their key production sites and providing recommendations to
maximize their risk management investment.

We also provide our customers with industry-specific information and data-led insights to help
them identify and mitigate risk. Our customers benefit from Zurich’s global expertise and technical
resources in identifying and addressing emerging risks.

A few of the ways we support our customers

+ Conducting business continuity reviews with customers, identifying vulnerabilities to
critical elements of internal operations and external supply chains

Assessing “business at risk” via a Business Impact Analysis (BIA) for both your own
production infrastructure and your supplier or customer

Improving and fostering cost-effective resilience through targeted mitigation measures,
in close cooperation with your business experts

Providing services before loss events as well as after a claim to support a faster recovery

Strategic and operational supply chain design, e.g., when enlarging capacity in a
production network
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A » Roadmap to business
resiliency

1-3 months
We can support your
Business Continuity journey Health Check Tools for Threat and Impact
at every stage. Assessment, Business Resiliency,

Supply Chain and Value Verification

Guided assessments that show an organization’s

. .. maturity, vulnerabilities and values
Business Continuity Workshop Y

Guided assessments that show an organization’s
maturity, vulnerabilities and values

— 3-8 months

@ Full BIA Study

Collaborative Business Impact Analysis (BIA)

with overview and quantification of all vulnerabilities
and mitigation opportunities

9-18 months ——

Business Continuity Plan (BCP)

Onsite collaboration to develop a
comprehensive BCP
—— Ongoing

BCP Maintenance Testing

Periodic reviews with updated scenarios to ensure
your BCP is still effective.

Contact us:

Zurich Resilience Solutions

800-982-5964
zrs.esg@zurichna.com
zurichna.com/risk/supply-chain-risk-services

The Zurich Services Corporation

Zurich Resilience Solutions | Risk Engineering
1299 Zurich Way, Schaumburg, lllinois 60196-1056
8009825964 www.zurichna.com

This is a general description of services such as risk engineering or risk management services provided by Zurich Resilience Solutions, which is part of the Commercial Insurance business of Zurich Insurance Group,
and does not represent or alter any insurance policy or service agreement. Such services are provided to qualified customers by affiliates of Zurich Insurance Company Ltd, including but not limited to Zurich American
Insurance Company, 1299 Zurich Way, Schaumburg, IL 60196, USA, and The Zurich Services Corporation, 1299 Zurich Way, Schaumburg, IL 60196, USA. The opinions expressed herein are those of Zurich Resilience
Solutions as of the date of the release and are subject to change without notice. This document has been produced solely for informational purposes. All information contained in this document has been compiled and
obtained from sources believed to be reliable and credible but no representation or warranty, express or implied, is made by Zurich Insurance Company Ltd or any of its affiliated companies (Zurich Insurance Group) as
to their accuracy or completeness. This document is not intended to be legal, underwriting, financial, investment or any other type of professional advice. Zurich Insurance Group disclaims any and all liability whatsoever
resulting from the use of or reliance upon this document. Nothing express or implied in this document is intended to create legal relations between the reader and any member of Zurich Insurance Group. Certain
statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of or indicate future events, trends, plans, developments or objectives. Undue reliance should
not be placed on such statements because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by numerous unforeseeable factors. The subject matter of this document
is also not tied to any specific service offering or an insurance product nor will it ensure coverage under any insurance policy. No member of Zurich Insurance Group accepts any liability for any loss arising from the use
or distribution of this document. This document does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction. In the United States, Risk Engineering services are provided by

The Zurich Services Corporation.
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