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Disclosure Statement at 31 December 2025 

 
This disclosure statement is prepared in accordance with the requirements under the 
Insurance (Valuation and Capital) Rules and the Insurance (Public Disclosure) Rules.  
 
 

1 Company profile  
 

(a) Authorized insurer’s name 
Zurich International Life Limited 

 
(b) Nature of the business, and places of business operations 

Zurich International Life Limited (ZILL) Hong Kong Branch (ZILLHK) 
carries on long-term insurance business in Hong Kong. Its major lines of 
business include legacy retail life insurance and unit-linked life insurance 
business, Group Protection business and the servicing and 
administration of existing long-term insurance policies. ZILLHK is no 
longer actively writing new retail life insurance business. 
 
The principal place of business of ZILLHK is in Hong Kong. The Isle of 
Man is the primary location for a significant portion of ZILLHK’s 
operational activities.  
 
During 2025, there were no material changes to the fundamental nature 
of ZILLHK's business. The branch remained focused on servicing its in-
force book and selected corporate protection business. 
 

 
(c) Description of corporate structure  

Zurich International Life Limited (ZILL) is a private limited liability 
company incorporated and domiciled in the Isle of Man and is authorized 
and regulated by the Isle of Man Financial Services Authority (IOMFSA) 
to carry on long-term insurance business.  It is authorized by the Hong 
Kong Insurance Authority to carry on long-term insurance business of 
the relevant classes in Hong Kong. 
 
ZILL is a wholly owned subsidiary of Zurich Insurance Company Ltd 
(ZIC), which in turn is a wholly owned subsidiary of Zurich Insurance 
Group Ltd (ZIG), the ultimate holding company of ZILL. ZIG is considered 
a material shareholder controller of ZILL by virtue of its position as ZILL’s 
ultimate holding company. 
 
ZILL conducts international life insurance business through a network of 
regulated branches in Hong Kong, the United Arab Emirates (Dubai, Abu 
Dhabi and Sharjah), Bahrain, Qatar and Argentina. 
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The significant subsidiaries of ZILL are listed in the audited financial 
statements for the year ended 31 December 2025 available on 
Zurich’s website (Public disclosure | Zurich International Life). 

There were no material changes to the corporate structure of ZILL 
during the financial year ended 31 December 2025. 

 
 

 
2 Corporate governance framework 

ZILL Hong Kong Branch (ZILLHK) operates under the governance framework 
of Zurich International Life Limited (ZILL), with ultimate governance oversight 
provided by the ZILL Board of Directors in the Isle of Man.  
 
ZILLHK adopts Zurich Group and ZILL governance, risk management and 
internal control frameworks, adapted where necessary to meet Hong Kong 
regulatory requirements. 
 
ZILLHK's governance framework incorporates risk management, compliance, 
actuarial, finance, internal audit and operational oversight functions, supported 
by regular reporting and escalation arrangements between ZILLHK and ZILL 
Head Office. 

The Board 

The Board of ZILL has overall responsibility for the direction, supervision and 
control of ZILL and oversees ZILL's business and affairs. The Board oversees 
ZILL's strategy, financial position, risk management and regulatory obligations, 
and may delegate responsibilities and authorities as appropriate. 
 
The Board as at 31 December 2025 comprised of six directors, including two 
executive directors, two non-executive directors and two independent non-
executive directors. 
 
The Board delegates certain responsibilities and authorities to the following 
Board Committees and Senior Management: 

Board Committees 

Audit Committee 

The Audit Committee supports the Board by overseeing financial reporting, 
internal control, compliance and related audit activities of ZILL. The Audit 
Committee reviews the integrity of ZILL's financial statements, the 
effectiveness of its internal control framework, and the adequacy, 
effectiveness and independence of the internal and external audit functions. 

https://urldefense.com/v3/__https:/www.zurich.com.hk/en/customer-services/life-policy-services/zurich-international-life*public-disclosure-active__;Iw!!FVajH6CFHhmYMuQ!5vsCMD0PYeJ4AInfCxTJp-S_LhWfdgpBv2zQ0TOEdeM3G1Y7AcsSX8ugN8l59hDKiUYrqeky-hwKeb-RP9xQwVeOp0Ot$
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The Audit Committee also supports the Board in matters relating to the 
oversight of the external auditor and in maintaining a reliable and transparent 
financial reporting system. 

Risk and Controls Committee 

The Risk and Controls Committee supports the Board by overseeing ZILL's 
risk management framework and risk governance arrangements. The Risk and 
Controls Committee advises the Board on risk appetite, reviews the adequacy 
and effectiveness of risk management policies for material risks and the 
enterprise risk management framework, and oversees material risk exposures, 
compliance matters and the operation of ZILL’s risk management system.  

Branch Management Oversight Committee 

The Branch Management Oversight Committee supports the Branch Manager 
in overseeing ZILLHK’s operations, administration and infrastructure matters. It 
provides a formal governance forum between ZILLHK and ZILL Head Office. 

Senior Management 

The senior management of ZILL is responsible for the day-to-day management 
of ZILL's business and operations and for implementing the strategies, policies 
and procedures approved by the Board. 
 
The ZILLHK Branch Manager is accountable to the ZILL CEO and ZILL Board 
for the management and oversight of ZILLHK and its operations. 
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3 Financial position 
 

(a) Balance sheet determined under the Insurance (Valuation and Capital) Rules 
 

  
(Unit: in HKD 
thousands) 

As at 31-Dec-2025 As at 31-Dec-2024 

Total 
Long term 
business 

 

Shareholders’ fund 
(if applicable) 

Total 
Long term 
business 

 

Shareholders’ fund 
(if applicable) 

Total assets 16,214,054 16,034,159 179,895 14,880,615 14,751,492 129,123 
Cash and 
deposits 

- - - - - - 

Debt 
securities 

- - - - - - 

Equities 
(including 
portfolio 
investments) 

- - - - - - 

Derivative 
financial 
instruments 

- - - - - - 

Properties - - - - - - 
Loans and 
advances 

2,473 2,473 - 2,558 2,558 - 

Reverse 
repurchase 
agreement 

- - - - - - 

Other financial 
assets 

552,335 372,440 179,895 489,839 360,716 129,123 

Policyholder’s 
account 
assets in 
respect of unit 
linked 
products or 
retirement 
scheme 

15,538,546 15,538,546 - 14,211,410 14,211,410 - 

Reinsurance 
assets 120,700 120,700 - 128,248 128,248 - 

Tax assets - - - 48,560 48,560 - 
Other assets - - - - - - 

Total liabilities 15,137,992 15,137,992 - 13,962,658 13,962,658 - 
Insurance 
liabilities 

14,425,875 14,425,875 - 13,141,941 13,141,941 - 

Reinsurance 
liabilities 100,371 100,371 - 97,035 97,035 - 

Repurchase 
agreement 

- - - - - - 

Derivative 
financial 
instruments 

- - - - - - 

Other financial 
liabilities 

466,672 466,672 - 588,273 588,273 - 

Tax liabilities 145,074 145,074 - 135,409 135,409 - 
Other liabilities - - - - - - 

Net assets 1,076,062 896,167 179,895 917,957 788,834 129,123 

 
(b) Material change or other commentary on balance sheet items (if any) 

• The Company's financial position was robust throughout the year. 
The increase in total assets and liabilities was primarily driven by 
favorable investment performance of unit fund assets, and the 
corresponding increase in policyholder account balances. Net assets 
also increased during the year, mainly due to positive investment 
performance from financial markets increasing expected future 
income. 
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• The Shareholders’ fund was increased by a 50 million HKD capital 
injection from the head office into the Hong Kong branch, which was 
to maintain the capital ratio above the established target, ensuring 
the branch is strongly capitalized at all times.  

• The strengthening of the net Other financial assets and liabilities over 
the year is mainly surplus emergence, reflecting the underlying 
strength of the branch.  

 
 
4 Investments  

 
(a) Assumptions and methods used for valuation of investments 

• Investments are valued in accordance with the Company's Unit 
Pricing Policy and applicable regulatory requirements. The 
valuation of investments is primarily based on observable market 
prices obtained from external pricing vendors, external fund 
managers and other recognised market data sources. Independent 
pricing sources are used, where available, to support the validation 
of investment values. 

Unit prices are determined based on the net asset value of the 
underlying assets, adjusted where appropriate for accrued income, 
charges, expenses and transaction costs. 

Where market prices or valuation information are not available on a 
timely basis, the Company may use the latest available valuation 
information or defer pricing activities, as appropriate, having regard 
to the interests of policyholders and the fair treatment of investors. 

As per Policy Terms and Conditions, Valuations will take place at 
least once a month, or under exceptional circumstances deferral 
with written notice to policy holders not exceeding six months. 

• The Company has governance and oversight arrangements in place to 
support the consistent application of valuation methodologies and the 
equitable treatment of policyholders. 

 
(b) Material change in assumptions and methods (if any) 

No material changes in the assumptions or methods used for the 
valuation of investments during the reporting period. 
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5 Insurance liabilities 
 

(a) Total insurance liabilities determined under the Insurance (Valuation and Capital) Rules   
 

Insurance Liabilities of Long Term Business 
 

(Unit: in HKD 
thousands) 

As at 31-Dec-2025 
Hong Kong branches of non-HK insurers: all long term business of Hong Kong 

branches, other than fund of reinsurance business with offshore risk if established 
Total long term 

business 
Linked long term  

(Class C) 
Retirement scheme 
category I (Class G) Other long term business  

Total insurance 
liabilities (gross of 
reinsurance)   

14,251,655 8,311 165,909 14,425,875 

Of which: long 
term insurance 
liabilities 

14,251,655 8,311 165,909 14,425,875 

Outstanding 
claims  2,465 - 70,545 73,010 

Current 
estimate1 

14,209,099 8,306 85,542 14,302,947 

Margin over 
current 
estimate 

40,091 5 9,822 49,918 

Prepaid 
premiums - - - - 

Other long 
term insurance 
liabilities 

- - - - 

Reinsurance 
assets - - 120,700 120,700 

Reinsurance 
liabilities 65,737 - 34,634 100,371 

     
  

 
1 Excludes outstanding claims, prepaid premiums and other long term insurance liabilities which are disclosed separately. 
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(Unit: in HKD 
thousands) 

As at 31-Dec-2024 
Hong Kong branches of non-HK insurers: all long term business of Hong Kong 

branches, other than fund of reinsurance business with offshore risk if established 
Total long term 

business  
Linked long term 

(Class C) 
Retirement scheme 
category I (Class G) Other long term business 

 

Total insurance 
liabilities (gross of 
reinsurance)   

12,974,500 10,786 156,655 13,141,941 

Of which: long 
term insurance 
liabilities 

12,974,500 10,786 156,655 13,141,941 

Outstanding 
claims  2,167 - 72,167 74,334 

Current 
estimate1 

12,928,692 10,781 74,928 13,014,401 

Margin over 
current 
estimate 

43,641 5 9,560 53,206 

Prepaid 
premiums - - - - 

Other long 
term insurance 
liabilities 

- - - - 

Reinsurance 
assets - - 128,248 128,248 

Reinsurance 
liabilities 68,177 - 28,858 97,035 

 

 

 

 
1 Excludes outstanding claims, prepaid premiums and other long term insurance liabilities which are disclosed separately. 
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(b) Assumptions and method used to derive the assumptions for determining 
insurance liabilities 
Insurance liabilities are determined in accordance with the Insurance 
(Valuation and Capital) Rules. The valuation reflects expected future 
obligations arising from insurance contracts and incorporates non-
economic assumptions relating to future best-estimates of policy 
experience and risk-neutral economic assumptions. These assumptions 
are based on the Company's experience studies, prevailing financial 
market information, and regulatory requirements, and are subject to 
regular review through established governance processes. The discount 
rates applied are published by the IA. 

 
                

(c) Material change in assumptions and methods used to derive the assumptions, 
or other commentary on the insurance liabilities (if any) 
The methodology used to determine insurance liabilities remained 
broadly consistent with the previous reporting period. Assumptions were 
reviewed and updated, where appropriate, to reflect the latest available 
company experience and future expectations.  
 

 

 
6 Financial performance  

 
(a) Financial performance in total and at a segmented level, including premiums, 

investment returns and claims  
 
 

Performance Analysis on Premiums and Claims 
 

(Unit: in HKD thousands) For the financial year ended 31-Dec-2025 

Total 
Long term business 

 
Gross premiums2 981,063 981,063 

Regular premiums 980,398 980,398 
Single premiums 665 665 

Net premiums  752,900 752,900 
Regular premiums 752,235 752,235 
Single premiums 665 665 

Gross claims paid 2,042,974 2,042,974 
Net claims paid  1,958,551 1,958,551 

 
 

Performance Analysis on investment returns 

(Unit: in HKD thousands) For the financial year ended 31-Dec-2025 

Total Long term business 
 

Investment returns 2,785,175 2,785,175 

 
(b) Material change or other commentary on financial performance (if any) 

Majority of the investment earnings reported in Long term business is 
sourced from the unrealized gains/losses of unit assets backing the 
linked business during 2025. 

 
2 For long term business, it refers to premiums received and receivable during the financial year.   
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7 Capital adequacy  
 

(a) Prescribed capital amount at total level and risk capital amount (“RCA”) by 
sub-risk, determined in accordance with the Insurance (Valuation and Capital) 
Rules (without applying the transitional arrangement under Part 7 of the 
Insurance (Valuation and Capital) Rules)  

 
Prescribed Capital Amount 

 
(Unit: in HKD thousands) As at 31-Dec-2025 As at 31-Dec-2024 
Market risk (diversified RCA) 678,416 579,107 

  Interest rate risk RCA 49,531 45,715 
  Credit spread risk RCA 10,802 15,460 
  Equity risk RCA 569,668 446,014 
  Property risk RCA 1,458 1,599 
  Currency risk RCA 187,406 216,416 
Diversification benefits within market risk (140,449) (146,097) 

Life Insurance Risk (diversified RCA) 202,206 209,884 
  Mortality risk RCA 23,217 25,466 
  Longevity risk RCA 4 - 
  Life catastrophe risk RCA 17,226 18,196 
  Morbidity risk RCA 23,778 22,593 
  Expense risk RCA 96,235 103,587 
  Lapse risk RCA 115,081 115,933 
Diversification benefits within life insurance risk (73,335) (75,891) 

Counterparty default and other risk RCA 2,130 2,140 
Diversification benefits among risk modules (127,326) (127,024) 
Operational risk RCA 66,409 64,434 
Adjustment for loss absorbing capacity cap - - 
Adjustment for tax effect  (135,603) (120,209) 
Any other items which the IA may specify to adjust - - 
Prescribed capital amount 686,232 608,331 

 
(b) Composition of capital base determined in accordance with the Insurance 

(Valuation and Capital) Rules    
 

Capital Base 
 

(Unit: in HKD thousands) As at 31-Dec-2025 As at 31-Dec-2024 
Unlimited Tier 1 capital 1,076,062 917,957 
Limited Tier 1 capital  - - 
Tier 2 capital - - 
Capital base 1,076,062 917,957 

 
(c) Ratio of capital base to prescribed capital amount 

 As at 31-Dec-2025 As at 31-Dec-2024 
Ratio of capital base to 
prescribed capital amount 

157% 151% 

 
(d) Material change or other commentary on prescribed capital amount, capital 

base, and ratio of capital base to prescribed capital amount (if any) 
• The Company maintained capital resources in excess of its target 

solvency capital throughout the reporting period and monitors its capital 
position on an ongoing basis.  

• The capital base ratio increased compared with the prior year driven by 
strong unit-linked fund performance, which increased expected future 
income, and the capital injection from head office.  

• For the Prescribed Capital Amount, the large increase in Equity RCA 
compared to prior year reflected the rise in the equity exposure for unit-
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linked funds from market rally. Currency risk RCA decreased, as currency 
risk exposures of ZILLHK have been reduced.  
 

 
 

8 Risk Management  
 

(a) Risk appetite and risk governance framework 
ZILLHK, as part of ZILL, maintains a Risk Management Framework 
(RMF) to identify, assess, manage, monitor and report material risks, 
ensuring it operates within its Risk Appetite Framework which is a 
part of the ZILL Risk Appetite Framework and is reviewed by the 
Audit Committee of ZILL’s Board of Directors and approved by ZILL’s 
Board of Directors on at least an annual basis. 
 
Risk governance is supported by defined risk processes, regular 
monitoring and reporting, and structured committee oversight. The 
ZILL Board ultimately oversees risk within ZILLHK and ZILL as a 
whole. This responsibility is delegated to ZILL Audit Committee, a 
committee of the ZILL Board, and the Risk and Controls Committee, a 
management committee chaired by the ZILL Chief Executive Officer 
and attended by senior managers. 
 
A local risk management function is maintained by Zurich Hong Kong, 
which contributes to the ZILL Risk and Controls Committee report.  
These bodies oversee adherence to risk appetite, management of 
material risks, execution of the investment and ALM strategies and 
the ongoing effectiveness of the Branch’s risk management and 
control environment. 

 

 
(b) Insurance risk management 

Insurance risk arises for ZILLHK from mortality, morbidity/disability, 
lapse and expense risks related to the individual business in Classes 
A and C and Group Protection business in Class I. Classes A and C 
are closed to new business but increases in coverage for existing 
policies are available for Class C. These risks are managed through: 

• the product governance framework through the ZILLHK 
Product Management Committee 

• disciplined underwriting which is monitored by the ZILL 
Underwriting and Claims Committee and the Underwriting, 
Claims, Pricing and Propositions Forum  

• the use of reinsurance to transfer this risk to a third-party which 
is monitored by the ZILL Reinsurance Committee. 

These committees report any breaches in risk appetite or operational 
events to the ZILL Risk and Controls Committee (RCC). 
Concentrations of insurance risk emerge in the Class I business and 
is managed through the underwriting process and reinsurance. 
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(c) Investment risk management 

Investment administration is performed at ZILL Head Office on a 
company level. ZILLHK’s portfolio consists of long-term business and 
is predominantly unit-linked business in Classes C and G. ZILLHK’s 
investment strategy for unit-linked policies is to match on an 
actuarially funded basis by investments in corresponding unitized 
funds.  
 
No new investment asset classes were introduced during the year 
ended 31 December 2025. Any new asset class or allocation change 
is subject to review and approval by the Asset Liability Management 
Investment Committee (ALMIC). Investment governance and risk is 
overseen at a ZILL company level through the ALMIC, a committee of 
the ZILL Board, and the RCC with support from specialized sub-
committees and management forums.  
 

 
(d) Other risk management  

The Risk Management Framework complies with the Hong Kong 
Insurance Authority’s Guideline on Enterprise Risk Management and 
its effectiveness is independently assessed each year. 

 
 

9 Statement of Compliance 
 

(i) I am satisfied with the completeness, accuracy and consistency of the 
information disclosed in this disclosure statement in respect of Zurich 
International Life Limited;  

(ii) I am satisfied that the information in this disclosure statement is prepared in 
accordance with the Insurance (Public Disclosure) Rules and the Insurance 
(Valuation and Capital) Rules (subject to any variation or relaxation applied 
thereto);   

(iii) I am satisfied that the information in this disclosure statement can be 
reconciled with the relevant specified annual forms, on each of which an 
auditor’s report is provided,  of Zurich International Life Limited’s annual 
returns for the financial year to which this disclosure statement relates, as 
submitted under rule 4(1) of the Insurance (Submission of Statements, 
Reports and Information) Rules; and 

(iv) I am satisfied that Zurich International Life Limited has complied with all 
capital requirements that apply to it under the Insurance (Valuation and 
Capital) Rules (as relaxed or varied, if applicable), during the financial year to 
which this disclosure statement relates. 
 

Name: Robert Hartnett 
Position: Chief Executive Officer 
Company Name: Zurich International Life Limited 

 
Remarks: In case of any discrepancy between the English and Chinese versions of this document, the English version 
shall prevail. 
 


